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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT  
AND 

UNITED TEACHERS OF RICHMOND 

 
 

ARTICLE 1 
AGREEMENT 

 

Section 1.  The Articles and provisions contained herein constitute a bilateral and binding Agreement by 
and between the Governing Board of the West Contra Costa Unified School District and the United 
Teachers of Richmond, CTA/NEA, an employee organization.   

Section 2.  This Agreement is entered into pursuant to Chapter 10.7, Division 4 of Title 1 of the 
Government Code ("Act"). 

Section 3.  This Agreement shall remain in full force and effect from July 1, 2021 to June 30, 2022.   New 
items, except as otherwise designated, will be effective upon ratification.  

The parties agree to the following reopeners: 
 

A. For the 2021-22 school year, the parties agree to reopen Article 25 for the sole purpose of 
renegotiating the District healthcare contribution for calendar year 2022. The parties agree 
to meet by September 22 in order to complete negotiations by December 1.  

 

 
 

ARTICLE 2 
DEFINITIONS 

 

Section 1.  Unless otherwise specified in this Agreement, the term “teacher” refers to those employees 
represented by the Union. 

Section 2.  The term "Board" shall mean the Board of Education of the West Contra Costa Unified School 
District and/or its authorized agents. 

Section 3.  The term "Union" shall mean the United Teachers of Richmond, CTA/NEA. 

 

Section 4.  Minimum Day. 

1. A "minimum day for students" shall require teachers to work according to their regular schedule. 
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2. A "student/teacher minimum day" shall mean the shortened teacher instructional day and fifteen 
(15) minutes before the teacher instructional day. 

Section 5.  "Teacher Instructional Day" shall mean the student instructional day and teacher preparation 
period. 

Section 6.  "Immediate family" shall mean:  Mother, mother-in-law, father, father-in-law, son, son-in-law, 
daughter, daughter-in-law, spouse, brother, brother-in-law, sister, sister-in-law, grandparent, great 
grandparent, grandchild, step-children, sibling and step-parents.  For the purpose of bereavement and 
family illness leave, immediate family shall also include domestic partners who are registered in the 
Human Resources Office. 

Section 7.  Definition – the term ‘day’ shall refer to a member workday which is defined as a day that a 
bargaining unit member is to be present at work based on the contractual calendar and contracted number 
of days for the calendar. 

 
 

ARTICLE 3 
SUCCESSOR AGREEMENT 

 

Section 1.  Not later than November 30 of the calendar year before this Agreement expires, the Board and 
the Union shall meet and negotiate in good faith on a successor agreement.   

Section 2.  Either party may utilize the services of outside consultants to assist in the negotiations, not to 
exceed two (2) at any one session. 

Section 3.  The Union shall designate seven (7) representatives who shall receive a reasonable amount of 
release time, without loss of compensation, to participate in the negotiations process. 

 
 

 

ARTICLE 4 
RECOGNITION 

 

Section 1.  The Board recognizes the Union as the exclusive representative of all full or part-time non-
management, non-supervisory certificated employees.  The jobs or positions which are excluded from the 
unit are:  Superintendent, assistant and associate superintendents, directors, supervisors, administrative 
assistants, administrators, coordinators, principals, vice-principals, deans, or any other employee excluded 
by Section 3540.1 of Chapter 10.7, Division 4, Title 1, of the California Government Code, paragraphs G 
and M. 
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ARTICLE 5 
SCOPE OF REPRESENTATION 

 

Section 1.  The scope of representation shall be limited to matters relating to wages, hours of 
employment, and other terms and conditions of employment.  "Terms and conditions of employment" 
mean health and welfare benefits as defined by Section 53200 of the Government Code, leave, transfer 
and reassignment policies, safety conditions of employment, class size, procedures to be used for the 
evaluation of employees, organizational security pursuant to Section 3546, and procedures for processing 
grievances pursuant to Sections 3548.5, 3548.6, 3548.7 and 3548.8 of the Rodda Act. 

 
 

 

ARTICLE 6 
MANAGEMENT RIGHTS 

 

Section 1.  As authorized in Article 10, Section 3549, Chapter 10.7, Division 4, Title 1 of the Government 
Code, the District reserves the right to make the final decision, with regard to all matters not within the 
scope of representation as defined in Section 3543.2 of the above-described law. 

Section 2.  Recognizing that the Board of Education is the elected body charged with conducting the 
affairs of the District, all rights which ordinarily vest in and have been exercised by the District shall 
continue to vest exclusively in and be exercised by the District unless otherwise modified by this 
Agreement.  Such rights shall include, by way of example but not limitation, the right to: 

1. Manage and control the District, its facilities and operations as well as to direct the working forces 
and affairs of the District. 

2. Within existing law and this Agreement, direct the working forces, including the right to select, 
hire, layoff, promote, discipline, suspend, dismiss, transfer, assign work or extra duties, and 
determine the size of the work force. 

3. Determine the services, instructional materials, supplies and equipment necessary to conduct the 
operation of the District and implement this Agreement and to determine the methods, schedules, 
and standard of operation essential to all District programs. 

4. Adopt and enforce District rules and regulations not in conflict with this Agreement. 

5. Determine the number, type, location, use, scheduling and functions of all District facilities except 
as modified by this Agreement. 
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ARTICLE 7 
UNION RIGHTS 

 

Section 1.  The Union and its members shall have the right to make use of school buildings and facilities 
at all reasonable hours.  Additional costs beyond normal operating expenses shall be borne by the Union. 

Section 2.  The Union shall have access to the school mail system, to the extent allowed by law and 
subject to reasonable regulations, in order to facilitate the conduct of its business.  The Union may use   
work site mailboxes for communications with bargaining unit members. 

Section 3.  The Union shall have the right to post notices of activities and matters of Union concern on 
Union bulletin board space, an adequate amount of which shall be provided in each school building in 
areas frequented by bargaining unit members. 

Section 4.  The Union shall have the right of access to areas in which employees work at times that do not 
interfere with work done by bargaining unit members. 

Section 5.  UTR President 

 1. For each year that the UTR President holds office, he/she shall have the option of being full 
release-time President or working with a full-time teaching partner.  In both cases, the District 
shall employ a full-time temporary contract teacher either to fill the vacancy created by the 
teaching partner or the vacancy created by the release-time President. 

 2. UTR shall reimburse the West Contra Costa Unified School District for the full cost of a 
temporary teacher.  In the event that either party disagrees with the amount, the cost shall be 
calculated at the average cost of all temporary contract teachers employed by the District 
during the year in question. 

 3. The employee serving in the position of teaching partner shall be entitled to return to the same 
position he/she held prior to accepting the teaching partner assignment upon conclusion of the 
President's term.  The District shall inform any employee accepting the teaching partner's 
regular assignment that the position is temporary. 

 4. The President shall be entitled to return to the same position that he/she held immediately 
before commencement of the leave. Per Article 13.21.5, the right to return to the same position 
shall be effective for a two-year leave.  Should the president serve an additional term, that will 
be considered a new two-year, with the same rights.  Should the president’s previous position 
be eliminated, the president will then participate in the transfer rounds to obtain a new 
position.  

Section 6.  Names, addresses and telephone numbers of all bargaining unit members, arranged by zip 
code, shall be provided without cost to the Union no later than November 1 of each school year. 
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Section 7.  The Union shall be meaningfully involved in the selection of bargaining unit members’ 
representatives to all site councils, committees and task forces.  

Section 8.  Two (2) Wednesdays each month shall be reserved for the conduct of Union business.  The 
District shall not schedule after-school meetings or staff development meetings on these days.  The Union 
shall designate which Wednesdays are to be reserved by May 15 of the preceding year. 

 

 

 
ARTICLE 8 

ORGANIZATIONAL SECURITY 
 

Section 1.  Any educator who is a member of the United Teachers of Richmond, CTA/NEA, or who has 
applied for membership, shall have any unified membership dues, initiation fees and general assessments 
in the Union deducted from their paycheck.  Such authorization shall continue in effect for the duration of 
the Agreement.  Pursuant to such authorization, the District shall deduct one-eleventh (1/11th), or one-
twelfth (1/12th), depending upon the number of paychecks received. 

Section 2.  With respect to all sums deducted by the District pursuant to authorization of the employee, 
for membership dues, the District agrees to remit promptly such monies to the agency designated by the 
Union accompanied by an alphabetical list of teachers for whom such deductions have been made. 

 Section 3.  The Union agrees to furnish any information needed by the District to fulfill the provisions of 
this Article. 

Section 4.  Upon appropriate written authorization from any teacher, the District shall deduct from the 
salary of that teacher, and make appropriate remittance for annuities, credit union, savings bonds, 
charitable donations, or any other plans or programs jointly approved by the Union and the District. 

Section 5.  Indemnification: The Union agrees to indemnify the District in accordance with the 
requirements and limitations of Education Code 45060. 
 

 

 
ARTICLE 9 

DISCIPLINARY ACTION 
 

Section 1.  Disciplinary action is defined as:   

• Verbal Warning – an informal conversation between the supervisor and the employee; 
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• Verbal Reprimand – a formal conversation between the supervisor and the employee.  A summary 
may be emailed to the employee.  It shall not be placed in the personnel file; 

• Written Reprimand – a formal reprimand that is signed by the employee and is placed in the 
personnel file; 

• Suspension; 
• Demotion; and 
• Dismissal. 

Suspension without pay shall be limited to a maximum of fifteen (15) days. 

Section 2.  The Board and the Union agree that discussions with teachers regarding disciplinary action 
shall be conducted in an appropriately private setting apart from individuals not directly involved in the 
issue.  This shall not constitute a waiver of representation. 

1. Teachers shall have the right to be accompanied by a Union representative at any meeting with an 
administrator where disciplinary action is contemplated or discussed. 

Section 3.  In all cases, the action taken by the District shall be invoked at a level commensurate with the 
offense. 

Section 4.  The principles of Progressive Discipline shall be followed in the application of this Article. 

Section 5.  This Article does not apply to permanent teacher dismissal and temporary and probationary 
non-renewals of contract. 

 
 

ARTICLE 10 
HOURS OF EMPLOYMENT AND DUTY ASSIGNMENT 

 

Section 1.   “Teacher Instructional Day” shall mean the student instructional day and teacher preparation 
period. 

1. Elementary and middle school teachers are to report to duty fifteen (15) minutes before their 
instructional day begins, and remain on duty twenty-two (22) and thirty (30) minutes respectively 
after their instructional day ends, with the exception of faculty meetings or adjunct duty 
assignments as per this Agreement.  District-approved class scheduling exceptions may modify 
this requirement within the total of the above time constraints. In accordance with Education Code 
Section 46148 the first instructional period offered to all students at the middle school level shall 
not begin prior to 8:00 a.m. 

2. High school teachers are to report to duty five (5) minutes before their instructional day begins and 
remain on duty five (5) minutes after their instructional day ends.  The same exceptions which 
apply to the elementary and middle school requirements shall apply to high school schedules.  In 
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accordance with Education Code Section 46148 the first instructional period offered to all students 
at the high school level shall not begin prior to 8:30 a.m.  

 3.    Elementary/middle school teachers who engage in activities at middle/high school level for which 
extra-duty pay is provided may leave school at the end of the instructional day in order to begin 
their activities as soon as possible, pursuant to prior arrangements as determined by principals 
involved. 

4.   Instructional time for grade 6, 7, and 8 teachers in a departmentalized program in a K-8 school 
shall not exceed 1400 minutes per week.  At least 100 minutes of preparation time per week shall 
be provided. 
 

5. The Union and District agree that high school teachers find it necessary from time to time to meet 
with parents and/or students after school.  The reduction in the after-school duty requirement from 
30 to 5 minutes is not intended to preclude the continuation of this practice when such meetings 
cannot be scheduled during the teacher's conference period. 
 

6. Work hours for Speech and Language Therapist/School Psychologists/Nurse shall be seven and 
one-half (7.5) hours including a 30-minute duty-free lunch.  Start and end time shall be mutually 
agreed upon by Special Education Director and employees. 

Section 2.  The instructional day for middle school teachers shall begin with the students' regular school 
starting time, and shall not exceed 250 minutes for a regular teaching day (200 minutes on minimum 
days).  The workday shall also contain a conference period equal in length to the teaching periods. 

Section 3. The instructional day for senior high school teachers shall begin with the students' regular 
starting time and shall not exceed 280 minutes for a regular five (5)-period teaching day (216 minutes on 
minimum days).   

Section 4.  Secondary teachers in eight-period-day schools shall have one unassigned period per day set 
aside exclusively for preparation, planning, and conferencing and one period to be utilized for self-
selected professional activities.  Such activities shall be related to the enrichment of the school's 
educational program and/or the teacher's professional growth in a school-related discipline. 

1. Teachers shall notify the principal of how they intend to utilize this period by the end of the third 
week of school.  Principals shall not unreasonably and arbitrarily withhold their approval. 

Section 5.  Notwithstanding the provisions of Section 4, the following exceptions shall apply to the use of 
preparation/conference periods. 

1. Assignment as a period substitute for an absent regular teacher pursuant to Article 27.   

2. A mutually agreeable Added Duty Assignment pursuant to Section 6 below. 

Section 6.  Added Duty Assignments.  Mutually agreeable Added Duty Assignments shall be governed 
by the following provisions: 
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1. Work performed and compensated for Added Duty Assignments shall be in addition to and 
separate from a teacher’s regular contract and shall be processed by time card or equivalent 
method. 

2. There will be no compensation for Added Duty Assignments beyond 120%.  An exception to this 
limit may be made during the school year, in consultation with the Union, when the need arises. 

3. In the event more than one equally qualified bargaining unit member at the site may be available 
for an Added Duty Assignment, seniority shall prevail.  The following criteria shall be used to 
determine qualifications: credentials; major and minor fields of study; teaching experience; and 
special skills required by the particular assignment. 

4. Regular Education in Secondary Schools:  Mutually agreeable Added Duty Assignments may be 
issued to bargaining unit members for teaching a sixth (6th) period assignment.  Compensation 
shall be at the teacher’s regular rate of pay, prorated.  There shall be no more than four (4) such 
assignments at each secondary school per credential area.  An exception to this limit may be made 
during the school year, in consultation with the Union, when a need occurs or when a new 
qualified teacher cannot be hired. 

5. Special Education:  Added Duty Assignments may be issued to bargaining unit members for 
teaching a twenty (20) percent student load and/or extra period above his/her regular assignment.  
Compensation shall be at the teacher’s regular rate of pay, prorated. 

6. Regular and Special Education:  Added Duty Assignments may be issued to bargaining unit 
members for teaching less than a twenty (20) percent student load above his/her regular 
assignment.  Compensation shall be at the double sub rate prorated.  It is not the intent of this Sub-
Section to subvert class size maximums in this Agreement, and only in extraordinary 
circumstances shall an Added Duty Assignment be issued under this Sub-Section. 

7. Regular and Special Education:  Notwithstanding Sub-Section 6.2, Added Duty Assignments, or 
legally mandated Added Duty Assignments, may be issued to bargaining unit members for 
meeting compliance issues, for example, IEP meetings, due process hearings, expulsion hearings, 
Section 504 hearings, et cetera.  Compensation shall be at the hourly rate.   

Section 7.  Each secondary school staff shall determine whether to implement alternative schedules 
within the contractual time constraints which may include components such as “sustained silent reading,” 
homeroom, etc. 

1. Alternate schedule proposals related to instructional day increases may be initiated by either the 
majority of the unit members at each secondary school or by the principal. 

2. The particular configuration and implementation of the alternative schedule at each school shall be 
as mutually agreed upon by the majority of the school’s unit members and the principal. 

3. Principals shall not arbitrarily withhold their consent to the implementation of alternative 
schedules. 
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Section 8.  The following instructional and preparation time requirements shall be in effect for elementary 
school teachers.  The District shall make every effort to ensure that no elementary school is assigned 
Monday or Friday as a preparation time day more than twice in a five-year period.  

1. The following conditions shall be in place at all schools offering kindergarten until such time the 
school offers full day kindergarten as outlined in Section 8, number 2. 

  
a. Instructional time for kindergarten teachers shall be limited to 1,000 minutes per week 

including recess.  Preparation time shall be 100 minutes per week in excess of the 1000 
instructional minutes provided.   

 
b. The Kindergarten teacher shall provide preparation times at grades 4, 5, and 6.  In the event the 

teacher must provide time to meet their contractual obligation they will serve it at grades 1, 2, 
or 3. 

2.   The following conditions shall be implemented in Kindergarten classrooms at all full day 
kindergarten classrooms: Verde, Lake, Dover, Downer, Chavez, Lincoln, Grant, Stege, Nystrom, 
King, and Ford for the 2014-15 school year. 

 
a. Teachers shall have 10 minute morning and 10 minute afternoon breaks; 
 
b. Kindergarten teachers will have a duty free lunch, the same number of minutes as the primary 

(grades1,2,3) lunch at that site; 
 
c. Kindergarten workday will consist of instructional minutes and preparation time for the 

Kindergarten classroom.  It is intended the Kindergarten teacher day will be the same number 
of minutes to a primary teacher day; 

 
d. Instructional workday, minutes, and prep will return to the Bargaining Team Table for 

consultation and agreement with the intent of Kindergarten to match a primary teacher workday, 
instructional minutes, and prep; 

 
e. For schools with full day Kindergarten, specialty prep teachers will be provided for 

grades 4, 5, 6; 
 
f. The district shall provide materials, resources and training for specialty teachers to 

provide prep for grades 4-6 that include, but is not limited to art, music, computer 
training, and P.E.; 

 
g. The district is committed to ongoing training for teachers providing specialty prep; 
 
h. Schools designated for full day kindergarten will be selected from a list of schools which are 

identified as having available space and the highest number of unduplicated students. 
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3.  The district will yearly add full day kindergarten sites until all schools have implemented full day 
kindergarten pending available funding. 

 
  a.  The District shall notify UTR prior to February 15 of each year which schools are selected for 

full day kindergarten implementation for the following year. 
 

4. Instructional time for teachers in grades 1-3 shall not exceed 1,415 minutes per week.  100 
minutes per week of preparation time shall be provided.   

5. Instructional time for teachers in grades 4-6 shall not exceed 1,415 minutes per week.  100 
minutes per week of preparation time shall be provided. 

6.   Time schedules and the distribution of preparation time shall be as mutually agreed upon by the    
parties. 

7.    Preparation time in elementary schools shall be used exclusively for preparation, planning, and 
conferencing. 

Section 9.  Secondary teachers shall not teach more than the equivalent of twenty-five (25) instructional 
periods per week except as otherwise provided in this Agreement.  Grade 6, 7, and 8 teachers in a 
departmentalized program in a K-8 school shall not teach more than the equivalent of thirty (30) 
instructional periods per week. 

Section 10.  In non-traditional schedule schools, the length of the instructional class meeting shall be 
flexible within the instructional day but shall not exceed 135 minutes. 

The number of mods assigned to teachers per week for conferencing, office hours, open labs, scheduled 
labs, and classroom instruction shall be as comparable as possible depending on total program constraints 
and subject program configuration requirements. 

Section 11.  Secondary teacher preparation shall be limited to three (3) separate preparations in two (2) 
departments included in the teacher's class schedule.  Upon request the administration shall furnish 
written reasons when it claims such limitation is not possible.  This section applies to grade 6, 7, and 8 
teachers in a departmentalized program in a K-8 school. 

Section 12.  Every classroom teacher shall be entitled to a duty-free uninterrupted lunch period of at least 
thirty (30) consecutive minutes daily.  Elementary teachers shall be entitled to two (2) relief periods of ten 
(10) minutes during each day, one (1) in the morning and one (1) in the afternoon.    

Section 13.  Work schedules for non-classroom teacher members of the unit shall be so arranged as to 
afford ample time during their workday for comparable lunch and break time.  Provision shall be made to 
guarantee adequate time for the completion of necessary responsibilities during the teachers' normal 
workday. 

Section 14.  No more than one (1) faculty meeting following the regular instructional day shall be held 
per month except as warranted by unusual circumstances.  Faculty meetings shall begin no later than 
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fifteen (15) minutes after the student's instructional day and shall be limited to no more than one (1) hour 
in duration. 

1. Every effort shall be made to distribute an agenda two (2) days before each faculty meeting except 
in case of emergency.  Teachers shall have an opportunity for input on agenda items. 
 

Section 15.  Other Meetings. 

1. No unit member shall be required to attend more than one (1) additional meeting per month after 
the teacher's normal work day. 

2. Compensation for attending such required "other meetings" shall be at the teacher's regular rate of 
pay, or at the option of the teacher, by providing compensatory time off. 

3. Teachers shall be notified at least one (1) week in advance of such meetings, whenever possible. 

4. Notwithstanding the above provisions, compensatory time off or pay provisions shall not begin 
until the 31st minute after the students' instructional day in high schools. 

Section 16.  Except under extraordinary circumstances, teachers may leave school at the conclusion of the 
teachers' instructional day on Fridays and days before holidays. 

Section 17.  No teacher shall be required to accept a volunteer worker or observer in his/her classroom.  
However, parents of students enrolled in the class may make routine visits to their child’s class, provided 
the teacher has been notified 24 hours prior to the visit.  Parents who are a disruption to the learning 
environment will not be allowed to visit the classroom.  Such visits may take place on less than 24 hours’ 
notice by mutual agreement of the parent and the teacher.  Length of parental visit may be extended at the 
teacher’s discretion. 

Consultants in Classroom:  The District shall provide a minimum of 24 hours’ notice to teachers 
regarding any visit by an outside consultant.  Such visits may take place on less than 24 hours’ notice by 
mutual agreement of the consultant and the teacher. 

Section 18.   AM/PM Kindergarten 

1. Reasonable effort will be made to provide release time to kindergarten teachers for all staff 
meetings or inservice e.g. modified day scheduled during the AM or PM instructional day.  All 
materials from meetings will be promptly provided to AM or PM teachers unable to attend 
meetings or inservice. 

2. For AM/PM kindergarten teachers who share a classroom, the District will provide reasonable 
work areas for preparation time.  If acceptable work areas cannot be provided, the District and the 
teacher shall work together to agree on an acceptable option. 
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ARTICLE 11 
ADJUNCT (NON-INSTRUCTIONAL) DUTIES 

 

Section 1.  Adjunct duties are ongoing or specific activities of the school site in direct support of the curricular 
and co-curricular activities, as well as, site service related activities. Adjunct duties are a required part of the 
professional responsibilities and generally occurred outside of the instructional day. Teachers may be assigned 
to perform adjunct or non-instructional duties before, during and after the instructional day (student's 
regular day) pursuant to the following guidelines: 

1. Such assignments shall be distributed fairly and equitably with due consideration for the 
employee's total responsibilities, with a minimum of one (1) assignment.  Activities and events 
held at schools are to be considered adjunct duties and are not to take the place of work 
assignments for extra duty pay. 

2. The number of employees involved shall be kept at the minimum reasonably necessary for the 
activity involved. 

3. Reasonable notice shall be given to the employees involved. 

4. The District shall take reasonable measure to provide for the personal safety of employees 
involved. 

5. Volunteers shall be sought before mandatory assignments are made. 

6. Teachers shall not be assigned noon yard supervision during student lunch periods except in cases 
of emergency.  In such cases, teachers shall receive compensatory time off at the end of their 
workday. 

7. By September 15, the district will provide UTR with a list of adjunct duties anticipated at each 
school site of the school year. 

 
Section 2.  The parties agree that the position of secondary department chairperson is a voluntary one.  In 
those cases where teachers are willing to serve as department chairpersons, they shall be elected by 
members of the department.  Each teacher assigned classes within the department shall have as many 
votes as the number of classes he/she teaches within the department. 
 
Section 3.  UTR/CTA/NEA Faculty Site Representatives require added responsibilities beyond the 
workday.  The assignment is an adjunct duty.  Site Representative duties shall take precedence over any 
other adjunct duties when they are in conflict. 
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ARTICLE 12 
CLASS SIZE  

Section 1.  

Beginning July 1, 2021, the District shall not exceed the maximum elementary school class 
sizes as listed below:  
  Grades TK-3    per site average of 22, maximum of 23 
  Grades 4-6    per site average of 30, maximum of 31 
  Grades 6-8 in a K-8 school per site average of 30, maximum of 31 
 
Beginning June 30, 2022, the District shall not exceed the maximum elementary school class 
sizes as listed below:  
  Grades TK-3    22 
  Grades 4-6    30 
  Grades 6-8 in a K-8 school 30 
 
Beginning July 1, 2018, the District shall not exceed the maximum elementary school class sizes as listed 
below: 
    Grades K-3    per site average of 24, maximum of 26 
   Grades 4-6    33 
   Grades 6-8 in a K-8 school 33 
 
Beginning July 1, 2019, the District shall not exceed the maximum elementary school class sizes as listed 
below: 
    Grades K-3    per site average of 23, maximum of 25 
   Grades 4-6           32 
   Grades 6-8 in a K-8 school 32 
 
Beginning July 1, 2020, the District shall not exceed the maximum elementary school class sizes as listed 
below: 
    Grades K-3          per site average of 22, maximum of 24 
   Grades 4-6    31 
   Grades 6-8 in a K-8 school 31 
 

  
1. The District will make a reasonable effort (within budgetary constraints and the best interests of 

the students) to reduce the number of combination classes and/or to reduce them to less than 
maximum class size. 

 
a. There shall be no bilingual combination classes, unless mutually agreed upon by the 

teacher and site administrator. 



14 

 

 
b. If needed based on student need and geographic constraints.  The District will confer with 

UTR and explore options prior to implementation of class. 
 

2. In addition, regarding K-1 combination the following alternatives shall be explored and 
implemented if at all possible:  

a. Freezing of class size in accordance with Section 1 and transferring other Kindergarten 
students. 

b. Notwithstanding the provisions of this Section, no K-1 class shall be formed unless at least 
six students from each grade level are assigned. 

3. In decreasing class size, it is the intent of the parties to not displace resident students.  To this end, 
if a resident student enrolls in a site and the teacher agrees to maintain a class size above the 
maximum listed above, that teacher shall receive an increased salary for that school year. 
 
a. If a resident student enrolling would need to be displaced due to class size caps a teacher 

who voluntarily goes above the cap listed above shall be placed on the UTR8+3.5 salary 
schedule for the remainder of the school year. Additional students shall be distributed 
equitably, and shall be limited to a maximum of three (3) students per educator. The 
teacher’s consent must be obtained for each additional student added to the class. In the 
event more than one equally qualified bargaining unit member at the site may be available 
for this assignment, seniority shall prevail. 
 

b. A union representative of the member’s choosing shall be consulted. 
 
c. The form, jointly created by the Union and District, will be signed off by the Principal, 

Teacher, and Site Union Representative. 
 

Section 2.  Secondary Class Size Grades 6 (where departmentalized)-12 

    
Beginning July 1, 2021, the following class size maximums will be in effect: 

  Math, Social Science, Science, English, and ELD  36 
  PE               52 
  Other secondary classes (except Music, see section 5) 37 

Beginning June 30, 2022, the following class size maximums will be in effect: 

  Math, Social Science, Science, English, and ELD  35 
  PE               51 
  Other secondary classes (except Music, see section 5) 36 
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 Beginning July 1, 2019, the following class size maximums will be in effect: 

  Math, Social Science, Science, English and ELD 37 
  PE              54 
  Other secondary classes (except Music)   39 

  Beginning July 1, 2020, the following class size maximums will be in effect: 

  Math, Social Science, Science, English and ELD 36 
  PE             53 
  Other secondary classes (except Music)   38 
 Class size maximums may be waived at an individual teacher’s discretion subject to the 
 following limitations: 
 

a. The relevant department chair shall be consulted. 
b. The form   jointly created by the Union and District will be signed off by the 

Principal, Teacher, and Site Union Representative of the member’s choosing. 
c. If a secondary teacher voluntarily takes additional students under the conditions 

described below, the teacher shall be placed on the UTR8+3.5 salary schedule for 
the remainder of the school year. 
i. Up to three (3) students above their maximum class size in an individual section.  
ii. Up to five (5) students beyond their total student contacts. 
iii. The teacher’s consent must be obtained for each additional student added up to 

these limits.  
     

2.  Beginning July 1, 2021, the class size shall be 24 for alternative education programs and 
continuation schools. Beginning June 30, 2022, the class size shall be 23 for alternative education 
programs and continuation schools.   Beginning July 1, 2019, the class size shall be 25 for 
alternative education programs and continuation schools. Beginning July 1, 2020, the class size 
shall be 24 for alternative education programs and continuation schools. 

 
 3. Grade 6, 7, and 8 teachers in a departmentalized program in a K-8 school shall be assigned a 

maximum number of student contacts equivalent to four classes.  
 
 4.  There shall be a committee at each secondary school site, consisting of two (2) district 

representatives and a minimum of two (2) association representatives selected by site members to 
study the entire class size issue at that site.  The committee will be convened by the site principal 
prior to April 15 to review class size for the following school year, and prior to December 15 to 
review class size for the beginning of the spring semester. 

The Class Size Staffing Committee is charged and empowered to review all projections, programs, 
student enrollment, and relevant information for the following school semester to ensure that the 
staffing of the school site and the master schedule for the following semester is in compliance with 
the bargaining unit agreement.  
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Section 3.  Class size census to determine compliance with these Sections shall begin during the first 
week of school.  The process of assigning personnel shall be completed for elementary schools by the end 
of fifteen (15) school days.  For secondary schools the process shall be essentially completed by fifteen 
(15) school days and fully completed at the end of twenty-three (23) school days. However, the District 
shall assign day-to-day substitutes as necessary to maintain class size maximums during the adjustment 
period.   If a day-to-day substitute cannot be provided to maintain class size maximums, teachers shall be 
compensated $45 per day for overages up to 7 students per classroom or section.  

a. The Union and District agree that in many cases, compliance with the maximum class size 
provision of this Article can and will be achieved within the fifteen (15) school day period 
specified in Article 12, Section 3. 
 

b. In those cases when it is not readily apparent if a school will need additional staff or when 
the actual number of necessary staff additions is uncertain, the District may wait for actual 
enrollment to materialize during the first school month. 

 
c. Therefore, in such cases, compliance will not be achieved until the 23rd day of school. 
 

Section 4.  

1. Academic Support Counselors shall be assigned on the basis of the estimated enrollment divided 
by 338 at the junior high/middle school and K-8 level and by  350 at the senior high level. For K-8 
schools this ratio shall be calculated using the number of students enrolled in 7th and 8th grade. 
Additional counselor time shall be allocated when this ratio is exceeded. This section shall remain 
in effect for as long as the community parcel tax is in effect.   
 
a. Counselors who voluntarily take on a caseload ratio that exceeds the school-level maximums 

listed above shall be placed on the UTR6+3.5 salary schedule for the remainder of the school 
year. 

b. A union representative of the member’s choosing shall be consulted. 

c. The form, jointly created by the Union and District, will be signed off by the Principal, 
Teacher, and Site Union Representative. 
 

2. College and Career Counselors:  Each comprehensive high school shall have a dedicated College 
and Career Counselor that is not included within the ratios above.  One College and Career 
Counselor shall be assigned to Greenwood Academy/Gateway, with a second position shared 
among Vista, Virtual Academy, and Middle College. 
 
The parties agree to update the job descriptions for both the Academic Counselor and College and 
Career counselor to have these completed by August.  The College and Career position shall be 
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open for interview at each site that does not already have an existing College and Career 
counselor. 

Section 5.  One (1) secondary music teacher will be allocated for each comprehensive secondary site that 
currently has a music teacher to serve a total of 180 music students, i.e., one period (0.2 teachers) 
allocated for each thirty-six (36) music students.  Secondary music teachers who voluntarily choose to 
take additional students above this ratio shall be placed on the UTR8+3.5 salary schedule for the 
remainder of the school year. 

Section 6.  Elementary music teachers will be allocated considering the following factors: 

1. Size of school. 
2. Percentage of students who participate in the music program. 
3. Number of groups; i.e., Beginning Band, Advanced Band, Glee Club, etc. 
4. Teaching assignment of the teacher; i.e., instrumental, vocal or a combination of the two. 
5. All reasonable effort will be made to equalize each teacher's load. 

 
Section 7.  Each middle school shall have one (1) full-time librarian, and each high school shall have one 
(1) full-time librarian.  (Regardless of staffing levels, each librarian will be paired with an instructional 
literacy assistant).  This section shall remain in effect for as long as parcel tax measures are in effect or if 
the WCCUSD decides to repurpose the funding.  If the WCCUSD decides to repurpose the funding the 
parties agree to negotiate the impact of that decision.  

Section 8.  A half-time credentialed librarian and six (6) library assistants will be assigned to the 
elementary schools.  This section shall remain in effect for as long as parcel tax measures are in effect or 
if the WCCUSD decides to repurpose the funding.  If the WCCUSD decides to repurpose the funding the 
parties agree to negotiate the impact of that decision.  

Section 9.  The District shall not implement new programs at any school if such implementation will 
displace a unit member from his/her work space unless such displacement will result in similar work 
space. This provision shall also apply to teachers' lounges/work rooms and school libraries. 

Section 10.  The District shall make every effort to assign students to grade level classes and subjects in 
such a way as to equalize the sizes of like classes. 
 
Section 11.  When article 12 is opened for negotiations, Article 52, Section 3 (Special Education: Class 
Size) will also be opened for negotiations. 
 
 

ARTICLE 13 
LEAVES 

 
Section 1.  Union Leave. 
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1. Elected or appointed officers or delegates of the Union may be permitted to be absent from duty at 
no salary deduction for purposes of representing their organization at regional, state, and national 
meetings. A total of twenty (20) days shall be allocated to the Union for this purpose.  The Union 
shall pay the costs of substitutes replacing employees on such leave beyond the first ten (10) days. 

2. Leave for officers of state and national organizations shall be granted pursuant to the Education 
Code and shall be separate from that in Section 1.1. 

Section 2.  Bereavement Leave. 

1. Every unit member shall be entitled to five (5) days paid leave of absence or seven (7) days if out-
of-state travel or travel in excess of 400 miles one way is required on account of death of any 
member of his/her immediate family.  This leave shall not be deducted from sick leave.  Leave 
may be broken up at the discretion of the employee. 

2.   For the purpose of bereavement leave immediate family is defined as:  mother, mother-in-law, 
father, father-in-law, son, son-in-law, daughter, daughter-in-law, spouse, sibling, brother, brother-
in-law, sister, sister-in-law, grandparent, great grandparent, grandchild, step-children, step-parents, 
foster parent, aunt, uncle, niece and nephew, cousin or any relative living in the immediate 
household of the employee.  For the purpose of bereavement and family illness leave, immediate 
family shall also include domestic partners who are registered in the Human Resources Office. 

Section 3.  Court Summons-Jury Duty. 

1. All certificated employees who are subpoenaed to appear in court as witnesses in other than their 
own personal cases shall be allowed full salaries.  Employees who are absent for court 
appearances involving their own interests, or in cases in which they are plaintiff or defendant, 
shall be entitled to personal necessity leave.  In all cases, summons or proof of required presence 
in court must be presented to one’s immediate supervisor and the Human Resources Department. 

2. When unit members are appearing as co-defendants or as co-plaintiffs with the West Contra Costa 
Unified School District in cases involving themselves and the District, their salaries shall continue 
as though they were meeting their assignments. 
 

3. Unit members who receive a Summons for Jury Duty shall be allowed full salary on the specific 
date designated on the Summons as long as the absence is reported through Sub-Finder and a copy 
of Summons is presented to one’s immediate supervisor within five days of absence. 
 

4. Unit members who are selected to serve on a jury shall do so with full salary as long as proof from 
the court is provided to one’s immediate supervisor within five (5) days of service.  While serving 
as a juror, the unit member shall continue to report his or her absence in sub-finder and to his or 
her immediate supervisor.  The unit member is not required to turn over juror’s pay to the District. 

Section 4.  Extended Illness Leave.   



19 

 

1. If a unit member has utilized all of his/her accumulated sick leave and is still absent from his/her 
duties on account of illness or accident for a period of five (5) school months or less, then the 
amount of salary deducted in any month shall not exceed the sum which was actually paid or 
would have been paid a substitute.  The five (5) months or less period during which the above 
deductions occur shall not begin until all other paid sick leave provisions have been exhausted. 

 
2. A unit member may receive only one five month period per illness or injury and per school year, 

regardless of the reasons for the leave.  This leave does not accumulate. 
 
3. Use of extended illness must be verified by a licensed physician. 
 
4. A member who is utilizing extended illness leave shall use the sub-finder to secure a substitute for 

the full number of days of leave days authorized by his or her licensed physician. The purpose of 
this is to be better able to secure classroom coverage in the unit member’s absence.  For example, 
if the unit member has a doctor’s note taking her/him off of work for three weeks, (s)he shall call 
in the absence for three weeks which is consistent with the unit member’s knowledge and/or 
physician’s note.   

 
5. This leave will run concurrently with state and federal family leave and pregnancy disability laws, 

as applicable. 

Section 5.  Extended Personal Leave. 

1. Upon request of the employee, and at the discretion of the District, the District may grant a one-
time unpaid leave for one (1) semester or one (1) year.   

 
2. This leave will run concurrently with state and federal family leave and pregnancy disability laws, 

as applicable. 

Section 6.  Family Emergency Illness Leave.   

1. A certificated employee shall be granted two (2) days emergency absence per year from service 
without loss of pay for the following reasons:  Sudden or unexpected illness or injury of a member 
of the immediate family, or necessary surgery on a member of the immediate family.  This leave 
shall not be deducted from sick leave.   
 

Section 7.  Health Leave. 

1. A certificated employee classified as a permanent employee may be granted an extended unpaid 
leave of absence for reasons of health, recuperation or injury.  Extended leave may be granted one 
time for a maximum of one semester or one-year period to correspond as nearly as possible with 
the schedule for the school year. 
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2. Upon request, the employee shall provide a health affidavit from a licensed physician to verify the 
need for the requested health leave. 

 
3. Prior to the granting of a health leave, the District may require a physical examination by a 

physician selected by the District.  Such examination shall be at no cost to the employee.    

4. This leave will run concurrently with state and federal family leave and pregnancy disability laws, 
as applicable. 

Section 8.  Industrial Accident or Illness Leave.  Pursuant to the provisions of Education Code, Section 
44984 a certificated employee shall be provided leave of absence for industrial accident or illness under 
the following rules and regulations. 

1. The accident or illness must have arisen out of and in the course of the employment of the 
employee, and must be accepted as a bona fide injury or illness arising out of and in the course of 
employment. 

2.    Allowable leave shall be for a total of sixty (60) days per injury or illness, during which the 
schools of the District are required to be in session, or when the employee would otherwise have 
been performing work for the District in any one fiscal year for the same accident. 

 
3.  Allowable leave shall not be accumulated from year to year. 

4.  The leave under these rules and regulations shall commence on the first day of absence. 

5.  When a person is absent from his/her duties because of industrial accident or illness, he/she shall 
be paid such portion of the salary due him/her for any month in which absence occurs which, 
when added to his/her temporary disability indemnity under Division 4 or Division 4.5 of the 
Labor Code, will result in a payment to him/her of not more than his/her full salary. 

6.  Industrial accident or illness leave shall be reduced by one day, no matter the amount of time out 
in one day and if authorized as industrial leave per Human Resources.   

7.  When an industrial accident or illness leave overlaps into the next fiscal year, the employee shall 
be entitled to only the amount of unused leave due him/her for the same illness or injury. 

8.  During any paid leave of absence, the employee shall endorse to the District the temporary 
disability indemnity checks received for his/her industrial accident or illness.  The District, in turn, 
shall issue the employee's salary and shall deduct normal retirement and other authorized 
contributions. 

9.  The benefits provided by these rules and regulations shall be applicable to all employees 
immediately upon becoming employed by the District. 

10. An employee receiving benefits as a result of these rules and regulations shall, during period of 
injury or illness, remain within the State of California unless the Governing Board authorizes 
travel outside the state. 
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11. The District shall post in each school building information about the basic procedures to be 
followed in cases of on-the-job and in-course-of-employment illness or injury.  

 
12. The leave will run concurrently with state and federal family leave and pregnancy disability laws, 

as applicable.  
 

Section 9.  Isolation and Quarantine.  No salary or sick leave deduction is made for absence due to a 
contagious disease, and upon medical verification from the County Health Department, for which 
isolation or quarantine is usually mandated, and which may be presumed to have been contracted during 
the performance of school duties with other persons having the contagious disease, for the normal period 
of isolation or quarantine. 
 
Section 10.  In-Service Leave.  Upon prior approval, each unit member may be granted two (2) days paid 
leave each school year for the purposes of improving his/her performance.  Such leave may be used to 
observe classes and/or programs in other schools or districts. 

Section 11.  Legislative Leave.  Legislative leave shall be granted pursuant to the Education Code. 

Section 12.  Family and Medical Leaves. 

A. Serious Medical Condition Leave – Unit Member. 
 

1. Intent: To make contract language consistent with federal and state laws governing medical, 
pregnancy and family leave laws including but not limited to the federal Family and Medical 
Leave Act (FMLA), California Family Rights Act (CFRA) and California Pregnancy 
Disability Leave (PDL) statutes.  Any changes in the law shall supersede the leave language in 
this contract.  

 
2. Calculation: Members may take up to twelve (12) work weeks of unpaid family care in a 

rolling twelve (12) month period, which shall be counted backward from the date family leave 
is taken due to his or her own serious medical condition or serious medical condition of a 
family member. 

 
3. Benefits:  Members will be entitled to health benefits in the same manner as if working.  
 
4. Eligibility:  To qualify for this leave, the employee must have: 
 

a. Been employed with the District for at least twelve (12) months;  
 

b. Actually, worked one thousand two hundred and fifty (1250) hours during the twelve (12) 
month period immediately prior to commencement of the leave; 

 
c. Provided notice to their immediate supervisor and the Human Resources Department at 

least thirty (30) days in advance, if such leave is foreseeable; and 
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d. Provided Human Resources with a WCCUSD Medical Verification setting forth the 

reason, timing, duration and medical restrictions pertaining to such leave, etc.  
 
5. Members who qualify for this leave must use all available paid leaves while on FMLA.   
 
6. This leave will run concurrently with all applicable state and family medical leave laws, i.e. 

including but not limited to FMLA, CFRA and/or Pregnancy Disability Leave. 

7. Any changes in the law shall supersede the leaves language within this agreement. 
 
B. Child Care Leave/Baby Bonding. 

  
1. Calculation: Members may take up to twelve (12) work weeks of unpaid family care leave in 

any twelve (12) month period, which shall be counted backward from the date family leave is 
taken to care for a newborn child or placement of a child for adoption or foster care.  

 
2. Benefits: Members will be entitled to health benefits in the same manner as if working.  
 
3. Eligibility: To qualify for this leave, the member must have: 
 

a. Been employed with the District for at least twelve (12) months;  

b. Actually worked one thousand two hundred and fifty (1250) hours during the twelve (12) 
month period immediately prior to commencement of the leave; 
 

c. A newly born, adopted or foster child placement; 

d. Provided notice to their immediate supervisor and the Human Resources Department at 
least 30 days in advance, if such leave is foreseeable; and 
 

e. Provided Human Resources with a WCCUSD Parental Leave Verification. 
 
4. Such leave must be taken within one year of the birth, adoption or placement. This leave may 

be used all at once or in separate 2-week blocks. 
 
5. This leave will run concurrently with all applicable state and family medical leave laws, i.e., 

including but not limited to FMLA and/or CFRA. 
 

C. Enhanced CFRA Leave. 
 
1. Beginning July 1, 2018, for each year of service to the District completed, a prospective 

parent shall earn one (1) calendar week of enhanced CFRA up to a maximum of six (6) 
weeks.  This leave is fully paid and may be utilized at the commencement of any adoption, 
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birth of a newborn, or foster of a child age 0-3 years for up to a maximum of two (2) weeks 
per calendar year. 
 

2. The two weeks must be continuous, cannot be used intermittently and are not applicable 
during break or non-work time. 

 
3. The enhanced CFRA is used as a “bank”.  As a member uses this leave, it is taken out of 

their bank.  A member may keep earning one week per every year of service, but may only 
utilize two (2) weeks at a time with each child.  This leave is not transferable to another 
member. 

 
4. If the employee has earned less than two (2) weeks of enhanced CFRA, they may utilize 

their accumulated sick leave for the balance of the two (2) calendar week period. 
5. After June 30, 2022, this provision will sunset.  Continuation of this leave will need to be 

renegotiated as part of the successor agreement. 
 

D. Family Care Leave. 
 
1. Intent: To make contract language consistent with federal and state laws governing medical 

and family leave laws.  Any changes in the laws shall supersede the leave language in this 
contract.  
 

2. Application: Members may take up to twelve (12) work weeks of unpaid family care in any 
twelve (12) month period, which shall be counted backward from the date family leave is 
taken to care for a child under age eighteen (18) or over eighteen (18) and incapable of self-
care due to disability; parent; spouse; or domestic partner registered with the State of 
California, with a serious health condition. 
 

3. Benefits:  Members will be entitled to health benefits in the same manner as if working.    
 

4. Eligibility:  To qualify for this leave, the member must have: 
 

a. Been employed with the District for at least twelve (12) months; 
 

b. Actually worked one thousand two hundred and fifty (1250) hours during the twelve (12) 
month period immediately prior to commencement of the leave; 
 

c. Have a family member with a “serious” medical condition; 
 

d. Provided notice to their immediate supervisor and Human Resources at least thirty (30) 
days in advance, if such leave is foreseeable; and 
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e. Provided Human Resources with a WCCUSD Medical Verification setting forth the 
reason, timing and duration of such leave, etc. 
 

5. This leave will run concurrently with all applicable state and family medical leave laws, i.e., 
including but not limited to FMLA and/or CFRA. 

 
E. Pregnancy Disability Leave. 

 
1. Intent: To make contract language consistent with federal and state laws governing medical 

and pregnancy leave laws.  Any changes in the law shall supersede the leave language in this 
contract.  

 
2. Eligibility: This leave is available to members immediately if disabled due to pregnancy, 

childbirth or related medical condition and the member has: 
 

a. Provided notice to their immediate supervisor and Human Resources at least thirty (30) 
days in advance, if such leave is foreseeable; and 
 

b. Provided Human Resources with a WCCUSD Medical Leave Verification. 
 

3. Duration: Members may take up to four months per pregnancy of unpaid leave while disabled 
by pregnancy, childbirth or related medical condition.  This leave may be taken all at once or 
intermittently. 
 

4. Benefits: Members will be entitled to health benefits in the same manner as if working.  
 
5. The District shall not discriminate against a member because of pregnancy. 
 
6. This leave will run concurrently with all applicable state and family medical leave laws which 

specifically, excludes CFRA.   
 
7. Upon request unit members, returning from Pregnancy Disability Leave will be provided a 

lactation room that is a place other than a bathroom that is shielded from view and free from 
intrusion from coworkers and the public, which may be used by an employee to express breast 
milk.  These members will be provided a reasonable amount of break time as needed by the 
nursing mother, which shall, if possible, run concurrently with any break time already 
provided to the employee. 

Section 13    Child Care Leave.  

1. Child Care Leave.  Upon request, the Board shall provide a male or female unit member who is a 
natural or adopting parent an unpaid leave of absence for the purpose of rearing his/her infant.  
Such leave shall remain in effect at least until the end of the semester following the birth of the 
child and no longer than the end of the second semester following the birth of the child.  This 
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unpaid leave shall be available for up to one year.  A unit member shall notify Human Resources 
that he/she intends to take such leave at least four (4) weeks prior to the anticipated date on which 
leave is to commence. (May qualify under the Family and Medical Leave Act.  Contact Human 
Resources for information.).  

2.  Non-birthing Parent Leave:  Non-birthing parent shall be entitled to three (3) days with pay and 
may utilize personal necessity leave.   

Section 14.  Personal Leave.  An employee may request leave for personal reasons not to exceed two (2) 
days.  Request for personal leave shall be on District forms and well in advance of the anticipated 
absence.  Personal leave not considered an emergency shall not be taken during the initial or final week of 
the school year; exceptions must be approved in advance by the Assistant Superintendent for Human 
Resources.  Absences for personal reasons shall be at full salary deduction. 

Section 15.  Military Leave.  Such leave shall be granted pursuant to provisions of the Education Code 
and federal leave statutes.  This leave will run concurrently with state and federal leave laws, as 
applicable. 
 
Section 16.  Personal Necessity Leave. 

1. Absence for personal necessity is defined as “absence which through pressure of circumstance is 
logically urgent or unavoidable.”   Employees must secure advance approval for personal 
necessity leave taken Monday, Fridays, and during the first and last weeks of school and on days 
which would extend vacation periods. 

2. However, the employee shall not be required to secure advance permission for leave taken for 
any of the following reasons:  
 
a. Death or serious illness of a member of his or her immediate family. 

b. Accident, involving his or her person or property of a member of his or her immediate 
family. 

3. A maximum of seven (7) days of accumulated sickness or injury leave in any school year may be 
used by the employee as long as the unit member has sick leave available.  

4. The leave will run concurrently with state and federal family leave and pregnancy disability laws, 
as applicable. 

Section 17.  Professional Leave. 

1. The following regulations shall govern the attendance of a school employee at professional 
meetings and conferences: 

 a. Approval by the Assistant Superintendent for Human Resources must be granted. 
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 b. Employees who are authorized to represent the District at educational meetings and 
conferences may be allowed to attend at no loss of salary, and actual and necessary expenses 
shall be paid. 

 c. Employees other than those authorized to represent the District shall be allowed to attend 
recognized educational conferences held by organizations whose sole purpose is education.  
This shall be at no cost to the District. 

 
Section 18.  Formal Study Leave 

1. Eligibility.  Any certificated employee of the West Contra Costa Unified School District who has 
been an employee of the West Contra Costa Unified Schools for not less than seven (7) 
consecutive years shall upon request and pursuant to the qualifications below, be granted a leave 
of absence for one (1) semester or one (1) year.  The District shall grant up to two (2) Formal 
Study Leaves annually. 

 a. Applications for formal study leaves shall be submitted to the Human Resources Office 
between September 1 and December 31 of the school year prior to the proposed leave. 

 b. Recommendations to the Board of Education for approval will be made on the basis of 
 number of years of service, with priority being given to employees who have not had a 
 formal study leave.  In cases of prior formal study leave having been granted, the employee 
 with the most years of service since last formal study shall have priority. 

 c. Applications for single-semester formal study leaves will be considered on the same basis as 
those for full year.  Employees having used a half-year formal study shall have priority over 
those having used a full year. 

 d. The deadline for withdrawing a request shall be April 1. 

2. Formal Study.  An applicant who applies for professional leave under this Section shall agree to 
undertake at least twelve (12) upper division or eight (8) graduate units, or a total of ten (10) upper 
division and graduate units per semester, or a doctoral dissertation study in an accredited 
university of higher learning.  Evidence of the successful completion of the formal study program 
shall be filed in the form of a transcript, certified by an approved institution, of work taken and 
grades earned. 

 3. General Regulations. 

  a. Compensation.  While upon formal study leave of absence, properly authorized by the 
Governing Board, the employee shall receive one-half (1/2) of the contract salary which 
would normally be paid for the year. 

 b.    Liability.  The Governing Board shall not be held responsible for any liability or payment of 
any compensation or damages arising from the death or injury of any employee while on 
leave of absence. 
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  c.   Status.  A year of formal study leave shall be credited as a year of service in the District for 
salary purposes.  At the expiration of the leave the employee shall, unless otherwise agreeable 
or unless transfer policy indicates otherwise, be returned to the position held at the time leave 
was granted. 

   d.   Terms of Payment.  Salary for a certificated employee on formal study leave may be paid in 
one of the following manners: 

  (1)  Salary for formal study leave may be paid in two (2) equal annual installments, 
without the necessity of posting an indemnity bond.  The first installment will be 
paid at the end of the first semester after the return of the employee from leave, 
provided that the employee has received salary, for a minimum of seventy-five (75) 
days during the first semester of return to duty.  If the employee has not received 
salary for such a minimum number of days during the first installment, the 
employee will be paid at the end of the second semester.  The second installment 
will be paid at the end of the third semester as explained above. 

  (2)  Indemnity Bond.  Prior to entering upon a formal study leave, the employee may 
file with the Governing Board a suitable bond indemnifying the school district for 
any salary paid the employee during the period of formal study leave in the event 
said employee fails to return and to render two (2) full years of service in the West 
Contra Costa Unified Schools following the termination of the formal study leave, 
or in the event said employee fails satisfactorily to carry out the program of study,   
approved by the Assistant Superintendent, Human Resources, the Superintendent of 
Schools, and the Governing Board.  Failure of an employee to return and render 
service satisfactorily to complete the scheduled program of study or travel shall not 
result in a forfeiture of the bond when such failure is due to death, or certification 
by the school physician that failure was due to physical or mental disability 

Section 19.  Sick Leave.  Every full-time teacher employed five (5) days per week shall be entitled to 
eleven (11) days of paid sick leave per year. 

1. Unused sick leave shall accrue from school year to school year. 

2. At the beginning of each school year, every unit member shall receive a sick leave allotment 
credit, equal to his/her sick leave entitlement for the school year.  A unit member may use his/her 
credited sick leave at any time during the school year. 

3. The District shall include sick leave statements on pay stubs. 

4. Part-time employees, or those employed longer than the regular unit member work year, shall be 
allowed sick leave on a pro rata basis. 

5. Personal illness of more than seven (7) school days duration shall be verified by a certificate from 
a licensed physician.  Such certificate shall be forwarded to the Human Resources Department. 
Upon request of the administration, personal illness of five (5) school days shall be so verified. 
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Section 20.  Study Leave. 

1. A leave without pay for study purposes may be granted to tenured unit members for a period not 
to exceed one (1) year. 

2. Additional leaves may be granted an employee providing that at least seven (7) years occur 
between such leaves. 

3. A leave of this type shall not constitute a break in the continuity of service required for formal 
study leave and shall not count as one of the seven (7) years of service required for the granting of 
a formal study leave.  There must be a minimum of a two-year interval between a study leave and 
a formal study leave. 

4.  A study plan shall be submitted in advance to the Human Resources Office for approval by the 
Assistant Superintendent for Human Resources. 

5. Evidence of the successful completion of the study program shall be filed in the form of an official 
transcript or as may be otherwise required. 

6. Appropriate academic units earned while on study leave will apply for academic increment 
requirements; experience (annual) increment shall not be allowed for period of leave.  

Section 21.  Miscellaneous Provisions. 

1. Unit members on unpaid leave shall not receive credit for annual salary increments.  Unit 
members on paid leave shall not receive credit for annual salary increment except as specifically 
noted in this agreement. 

2. Unit members on unpaid leave may, at their option and with the continued concurrence of the 
insurance carriers, assume the cost of fringe benefit premiums for the period of leave. 

3. An unpaid leave of absence shall not constitute a break in continuity of service. 

4. Unit members on paid or unpaid leave of absence are to notify the Human Resources Office by 
December 1 of their intent to return at the start of the second semester and before April 1 of their 
intent to return at the start of the first semester. 

5.  Unless otherwise provided in this Article, a unit member on a paid or unpaid leave of absence 
shall be entitled to return to the same position which he/she held immediately before 
commencement of the leave unless he/she would have been transferred or reassigned pursuant to 
Article 14 had service been rendered during the period of leave.  Provisions of this section shall 
not apply to leaves extended or renewed beyond two (2) full school years. 
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ARTICLE 14 
TRANSFERS AND REASSIGNMENTS 

 

Section 1.  Definitions of Transfer and Transfer Seniority Date. 

1. "Transfer" is defined as the movement of a teacher from the position he/she holds at one school 
location to a different site or school location. 

2. "Transfer Seniority Date" is the first date of most recent District employment under probationary 
and permanent contracts.  In cases where previous employment under temporary, probationary 
and/or permanent contracts has occurred, the Transfer Seniority Date will be backdated an amount 
of time comparable to that time.  Service outside the UTR unit shall not be counted for purposes of 
implementing this Article. 

Section 2.  Voluntary Transfer. 

1. A permanent teacher may request a voluntary transfer to take effect either during a school year or 
at the beginning of the next school year.  Except by mutual agreement, transfers will not be made 
during the school year.  However, vacancies which are filled during the regular school year will be 
advertised for transfer in the subsequent school year if the position still exists. 

 2. Bargaining Unit members with a Notice of Unprofessional Conduct, Does Not Meet Standard 
Evaluation and/or mandatory referral to the Teacher Support and Teacher Assistance Program 
(Article 51) within the previous 12 (twelve) months shall be eligible to voluntarily transfer with 
the written approval of Human Resources. 

3 Transfer rounds will occur with one round in March, a second round in April, and a flexibly 
scheduled third round prior to May 15.  All known vacancies shall be posted as follows: 

 Prior to the posting of bargaining unit vacancies, the District shall make every effort to secure 
from site principals/administrators all known vacancies. 

a. As vacancies become available, they shall be communicated to members in the following 
ways: 

• A live list of vacancies available to District employees including:  site, position 
(including grade level and/or subject), application deadline and instructions to 
apply. 

•  An email will be sent to all credentialed employees at least one week prior to the 
transfer opening. 
 

b. A streamlined application process in which members will apply for transfer by filling out 
an online form to indicate the desired position. 
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c. All Bargaining unit Members who express an interest in a position by the deadline shall be 
given the opportunity to interview for it. 

d. If a qualified, internal candidate is available, that candidate shall be placed and shall 
permanently own the position. 

e. All interviewees shall be notified of the disposition of the transfer request.  Written 
specific reasons for non-selection shall be furnished upon request. 

  4. Request for voluntary transfer shall be considered on the basis of: 

 a. Qualifications 

  (1) Credentials. 

  (2) Major and minor fields of study. 

  (3) Teaching experience.  (This shall not exclude from consideration teachers seeking a 
change in subject area or grade level or type of assignment.) 

  (4) Special skills required by the particular assignment (i.e. bilingual, mental health 
training, authorizations, units and coursework for limited assignments and teacher 
consent).   

  (5) Gender balance in the Physical Education programs.  

   Under no circumstances will this criterion result in the involuntary transfer or 
layoff of any bargaining unit member. 

  If all items from above are equal, the process will move to (b) 

b. Seniority 

District-wide seniority, i.e., those teachers with the required qualifications and the greatest 
seniority, shall be transferred.   

  5. The position of a teacher requesting transfer will not be declared open until the teacher has 
accepted another position of his/her own choice. 

  6. While teacher-administrator discussion regarding possible transfer may be appropriate, no teacher 
shall be pressured to seek a voluntary transfer. 

Section 3.  Involuntary Transfers Due to Declining Enrollment and/or School Closure. 

1. In the event staffing allocations require the transfer of a teacher, volunteers for the involuntary 
transfer shall be considered first.  If there are no volunteers for involuntary transfer, the teacher at 
the affected site with the least District-wide seniority shall be transferred unless, by doing so, the 
school would be unable to meet the needs of its educational program.  In such cases, the next least 
senior teacher shall be transferred. 
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2. When a school closes, the teachers at the closing school shall be considered first to fill any and all 
vacant positions at the schools where their students are being placed.  This shall also apply to 
teachers in any school which is established as an alternative program and/or magnet school. 

3. In the event a teacher is involuntarily transferred from a school and the eliminated position is 
restored at the beginning of the subsequent school year, the transferred teacher shall have the right 
to return to his/her previous school. 

4. Teachers transferred under this Section shall have the right to indicate preferences from a list of 
vacancies and shall be assigned pursuant to the qualifications listed in Section 2.4 of this Article. 

Section 4.  Transfers Due to the Opening of New School(s)  

1. In the event staffing allocations require the transfer of a teacher to the new school due to 
overstaffing, volunteers for the involuntary transfer shall be considered first.  If there are no 
volunteers for the involuntary transfer, the teacher at the affected site with the least District-wide 
seniority shall be transferred unless, by doing so, the school would be unable to meet the needs of 
its educational program.   In such cases, the next least senior teacher shall be transferred.   

2. When a school opens, the teachers at the school, whose students are moving to the new school, 
shall be considered first to fill any positions where their students are being placed, in proportion to 
the movement of students. 

3. In the event a teacher is involuntarily transferred to a new school and the eliminated position at the 
sending school is restored at the beginning of the subsequent school year, the transferred teacher 
shall have the right to return to his/her previous school. 

4. Teachers transferred under this Section shall have the right to indicate preferences from a list of 
vacancies and shall be assigned pursuant to the qualifications listed in Section 2.4 of this Article. 

 
 
Section 5.  Administrative Transfer for Cause (Employer Initiated).     

1. In the event that a teacher be transferred for his/her welfare and/or the welfare of the District, the 
following procedures shall be followed: 

 a. The teacher and the Union shall be notified in writing of the intent to transfer. 

 b. If requested, the intent to transfer must be discussed with the teacher at a mutually agreed 
upon time no less than five (5) or more than ten (10) school days after receipt of written 
notification.  A representative of the Union shall, upon request, be present at this 
conference. 

 c. The conference shall include a discussion of the specific reasons for the transfer which 
upon request shall also be furnished in writing. 



32 

 

d. The teacher transferred shall have the right to apply for any subsequent vacancy for which 
he/she is qualified. 

 e. This procedure shall be followed regardless of the administrative level from which the 
transfer originated. 

f.  Transfers shall not be made for arbitrary or capricious reasons. 

Section 6.  Counselor-Special Provisions. 

1. The provisions of this Article shall apply to counselors except that: 

a. Seniority provisions shall be interpreted as seniority as a counselor. 

b. Gender and racial balance as mandated by state and federal statutes as well as practical 
needs at a school site shall also be considered in determining qualifications for transfer. 

Section 7.  Reassignment.  Reassignment is defined as any movement of a teacher to a different grade 
level or subject area at or within a school site.  Reassignment shall be based solely upon the educationally 
related needs of the school and shall not be for arbitrary and capricious reasons. 

1. By February 15 of each year, each teacher shall receive a form upon which he/she shall list 
program or grade level choices for the following year.  This form shall be considered a request for 
voluntary reassignment.  By May 15 of each year, returning teachers will be given a preliminary 
notice of their prospective assignment for the following academic year.  Changes to these 
assignments shall not be made for arbitrary or capricious reasons.   

2. If the vacancy occurs as a result of the closure of another school, it shall be posted for transfer. 

3. In the event the educationally related needs of the school can be met by the reassignment of more 
than one teacher, seniority shall prevail.   

4. Written specific reasons for rejection of a voluntary request for reassignment or an involuntary 
reassignment shall be furnished. 

5. Preschool positions at the site shall be considered as part of the regular school site faculty for the 
purposes of reassignment.  

Section 8.  Miscellaneous Transfer Provisions. 

1. In the event a teacher is involuntarily transferred from one location to another, the District shall 
assist in the moving of that teacher's materials and supplies which cannot be reasonably moved by 
the teacher. 

2. Teachers transferred from one school site to another school site after the first workday shall 
receive two (2) days of planning and preparation time before beginning the new assignment.     
Appropriate moving assistance will be provided to all teachers required to move. 
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3. A list including the transfer seniority date for each teacher at each work location shall be posted by 
March 1, annually. 

4. In the event the appropriate transfer criteria has been applied and two (2) or more teachers with 
identical seniority are involved in the same transfer consideration, the tie shall be broken as 
follows: 

a. Unpaid leave time, if any, shall be deducted. 
 

b. Gender and racial balance at the school site. 
 

c.  Seniority at the site. 
 

d. Remaining ties shall be broken by lot.  This shall be done in the presence of all teachers 
affected. 

5. Notwithstanding the provisions of this article, no bargaining unit member may be involuntarily 
transferred or assigned to any alternative (magnet) school, program, or schedule. 

 

 

ARTICLE 15 
EVALUATIONS 

 

Section 1.  The primary purpose of evaluation is to improve the educational programs, practices, and 
services within the schools through increased effectiveness of each teacher. 

The parties mutually agree to form a committee of seven (7) bargaining unit members, seven (7) site 
administrators, the UTR President, and the Superintendent to develop a new Administrative Observation 
form.   

The parties agree the final product will be completed during the 2018-2019 school year and ratified by a 
majority vote of Unit members.  If ratified, it will be implemented via a Memorandum of Understanding 
(MOU) beginning in the 2019-20 school year. 

Section 2.  Objectives. 

1. To improve the quality of instruction for each student. 

2. To stimulate professional growth. 

3. To provide formal evaluation rather than incidental judgment. 

4. To improve job satisfaction and morale. 

5. To strengthen and clarify roles and responsibilities. 
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6. To provide a basis for giving recognition for excellent and effective service. 

7. To aid in assignment, promotion, or retention. 

8.   To strengthen/encourage administrator and member collegiality towards effective practice. 
 

9.   To allow constructive administrator and member feedback. 

Section 3.    The District and the Union accept as a fundamental premise for a successful evaluation 
program the necessity for mutual respect and confidence to exist between the evaluator and those 
evaluated. The teacher evaluation system provides a standards-based assessment system designed to 
promote significant professional growth for certificated staff and success for students.  The California 
Standards for the Teaching Profession (CSTP) is the foundation for all teachers in this evaluation process. 
An ideal evaluation process includes and encourages the teacher’s participation in a meaningful way.   
The CSTP provides both the tool for self-analysis and reflection as well as the standards by which a 
teacher’s practice may be objectively measured, thereby connecting the teacher with his or her evaluator 
in a process, which fosters meaningful professional growth and development. (The evaluation packet is 
located in Appendix J). 

Tenured teachers with Proficient, Distinguished or Meets Standard evaluations may select from the 
following evaluation options developed with the CSTP as their foundation. 

 1. The Administrator Observation Option 
 2. The Portfolio Option 
 3. The Critical Friends Option 
 4. The Action Research Option 

 
Options 2 – 4 are set forth in Appendix J.  If a teacher does not complete an Option (2-4) during the 
evaluation year he/she shall, in the next year, be evaluated using the Administrator Observation Option.    

If options 2-4 are selected, the next evaluation will be an administrator observation.  It is intended the 
Administrator will evaluate a member through the Administrator Observation Option at least once every 
four years. 
 
 
Section 4.  Evaluation Procedure. 

1. Every temporary and probationary certificated employee shall be evaluated by the administration 
in writing at least once each school year, no later than March 1.  Probationary employees shall be 
evaluated based on three elements selected from Standards 1-5 of the California Standards for the 
Teaching Profession (CSTP): one element selected by the evaluator, one selected by the employee, 
and one selected by mutual agreement.                                                                                                                                                             

2. Every permanent certificated employee shall be evaluated by the administration in writing every 
other year of active duty, no later than April 15 of the year in which evaluation takes place, except 
as provided herein.  Unit members with permanent status who have been employed at least 10 
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years with the school district, and are highly qualified as required by the state and federal law, and 
whose previous evaluation rated the employee as Proficient, Distinguished or Meets Standard shall 
be evaluated up to every five years if the unit member and current evaluator consent to this 
schedule.  The teacher or evaluator may withdraw his/her consent and return to the two year cycle. 

3. No later than the end of the 35th  working day of the year in which evaluation is to take place, the 
evaluator and the permanent certificated employee with a Proficient, Distinguished or  Meets 
Standard evaluation shall meet and discuss the Standards upon which evaluation is to be based.   
The evaluation shall be based on three elements selected from Standards 1-5 of the CSTP: one 
element selected by the evaluator, one selected by the employee, and one selected by mutual 
agreement.  A permanent employee who receives an overall Does Not Meet Standard rating on 
his/her evaluation shall be evaluated the next year on the Standard(s) for which the teacher 
received a Does Not Meet Standard rating. 

4. In no case shall performance objectives, stated in percentages, be required.  In addition, the 
assessment of competence shall not include the use of publisher’s norms established by 
standardized tests. 

5. During the course of the evaluation period, mitigating circumstances may require modification of 
the evaluation parameters.  The necessity for review of the evaluation criteria shall be determined 
mutually by the employee and the evaluator and shall be determined in the same manner as is 
stated in Section 4.3. 

6. At least three (3) observations of at least fifteen (15) minutes each shall take place prior to the 
placement of any negative comments or judgments in the final evaluation. 

7. Any certificated employee who receives a negative evaluation shall, upon request, be entitled to at 
least one (1) additional observation, conference and written evaluation as prescribed above. At the 
employee’s request, the additional observation and subsequent evaluation shall be performed by a 
different administrator as assigned by the Human Resources Department in consultation with 
UTR. 

8. The evaluator shall take affirmative action to assist employees in correcting any cited deficiencies.  
Such action shall include specific recommendations, and may include adequate release time for the 
employee to visit and observe other similar classes. 

9. This process may be constrained by anomalies noted by the evaluatee on the appropriate form.  
Assessment of performance shall be with due consideration of constraints over which the 
evaluatee has no authority to correct and current Board-adopted guidelines not in conflict with this 
Agreement. 

10. Each evaluation shall be based upon at least one (1) pre-scheduled observation, the result of which 
shall be recorded on the confidential Certificated Evaluation Observation form.  Each evaluation 
observation shall be followed by a conference in which the evaluator and the employee shall 
review the observation.  The conference shall be held within (5) school days of the observation.  
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Teachers shall have the right to list their comments on the Certificated Evaluation Observation 
form. 

11. Non administrative certificated personnel shall not participate in the evaluation and/or observation 
of other non administrative certificated personnel, nor shall they be required to assess their own 
performance. 

12. The evaluator or designee shall not base his/her evaluation of a certificated employee on any 
information which was not collected through the direct observation of such employee, with the 
exception of information collected, not by direct observation, but fully investigated, documented, 
substantiated and discussed with the employee.  Hearsay statements shall be excluded from 
written evaluation. 

13. If as a result of an adverse evaluation an employee is notified that the District intends to institute 
dismissal proceedings, the adverse evaluation based on possible procedural violations becomes 
non-grievable.  In the event dismissal proceedings are not instituted, the adverse evaluation may 
then be grieved based on possible procedural violations.  This procedural prohibition shall not 
apply to Section 4.12. 

14. Adverse evaluations shall not be based upon the use of materials or methods or exchange of ideas 
which may be deemed unpopular or controversial provided such materials, methods and ideas 
comply with the approved course of study for the subject being taught, present both sides of an 
issue, and are appropriate to the maturity level of students. 

15. The summary of final evaluations shall provide for a rating of Does Not Meet Standard, Meets 
Standard, Proficient, or Distinguished. 

16. After the tenth (10th) year of service, and if the bargaining unit member received a Proficient, 
Distinguished, or Meets Standard evaluation the administrator and member can mutually agree to 
a five year evaluation cycle. If the administrator and member agree on a five year cycle, the 
evaluation at the end of the five year cycle shall be an Administrator Evaluation Option.  

 
17. If an evaluator does not complete an evaluation under the Administrator Observation option, the 

member shall automatically receive a Proficient rating and be considered to have completed the 
Administrator Observation evaluation. The member will next be evaluated according to their 
evaluation cycle, as outlined in Section 3.   

 
Section 5.  Teachers desiring to continue employment beyond age sixty-five (65) may do so pursuant to 
the same health and competency standards which apply to other bargaining unit members. 
 
Section 6.  Evaluation Procedure:  School Psychologists.  Evaluation procedures and timelines for 
school psychologists shall be the same as for other certificated employees as specified in the contractual 
agreement except as noted below: 

1. "Elements of evaluation” shall refer to the following: 
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a. Psychoeducational evaluation of students for learning, behavioral, and/or developmental 
difficulties and subsequent written reports of such evaluations. 

 
b. Consultation with school administrators, teachers, SST teams, parents, community 

agencies. 
 

c. Professional growth and development. 
 

d. Crisis intervention participation and inservice training. 
 

e. Inservice staff development and parent education. 
 

f. Counseling (e.g., related services or crisis). 
 

g. Special assignments as appropriate, e.g., GATE evaluations, PIP supervision and 
consultation, infant and preschool evaluations, department chair responsibilities, non-
public school services, special projects, Chapter I services, SED evaluations, TEP services, 
bilingual assessments. 

 
2. Evaluation elements for psychologists shall be limited to no more than three (3) areas with no 

more than two (2) goals and two (2) objectives for each goal. For psychologists whose assignment 
is at least 50% special education assessment, "psychoeducational assessment" shall be one of the 
areas. 

3. Each evaluation of a school psychologist shall be based on appropriate documentation of the 
individual's evaluation elements. 

a. For "psychoeducational assessment" the psychologist shall submit to the evaluator at 
least two (2) written reports which document appropriate test data and validity and 
eligibility statements. 

b. For programs, inservice or professional growth, or special assignments, the 
psychologist will provide to the evaluator documentation of the extent of participation, 
(e.g., related services monthly reports, consolidated program monthly time sheets, 
brochures or schedules from professional growth or inservice programs). 

c. For consultation and crisis intervention, the psychologist will discuss with the 
evaluator examples of school site, parental, or community agency interactions and 
outcomes. 

4. This evaluation conference shall take place no later than April 30th of the evaluation year. 
 

5. Any psychologist who receives a negative evaluation shall be given the opportunity for one (1) 
additional conference and written evaluation.  The evaluator shall take affirmative action to assist 
the psychologist in correcting any cited deficiency.  Such action shall include specific 
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recommendations and may include the opportunity to consult with colleagues or to attend 
professional development activities as appropriate.    
 

 

 

ARTICLE 16 
GRIEVANCE PROCEDURE 

 

Section 1.  Definitions.  A grievance is a claim by one or more of the members of the Unit or by the 
Union that there has been a violation or misapplication of the Agreement which has adversely affected the 
member or members of the Unit or the Union. 

Grievances (Level 1 and above) shall be submitted through the “Grievance Form”, agreed upon by both 
parties, which documents dates and times of each event throughout the grievance process. (See Appendix 
L.) 

Informal Procedure 

Section 2.   

1. An aggrieved person shall first discuss the grievance with the appropriate Principal or immediate 
supervisor, either directly or accompanied by the Union's Grievance Representative, with the 
objective of resolving the matter informally.  The grievant may, however, authorize the Union's 
Grievance Representative to represent him/her.  The Principal may request that such authorization 
be in writing. This discussion will meet the requirement for an informal meeting when it is 
documented on the agreed upon Grievance Form by the grievant. 

2. This discussion must be requested within thirty-five (35) days of the alleged violation or within 
thirty-five (35) days of when the grievant knew or should have known of the facts constituting the 
alleged violation. 

3. This informal meeting must occur within ten (10) days of the grievance request. 

 
Formal Procedure 

Section 3.  Level I. 

1. If the matter is not resolved informally, the grievant may submit the claim as a formal grievance 
no later than ten (10) days after the informal conference. 

2. Within five (5) days after receipt of the written grievance by the Principal or the immediate 
supervisor, the Principal or immediate supervisor shall meet with the aggrieved and/or the Union 
Representative, if requested by the aggrieved, in an effort to resolve the matter. 
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3. Within five (5) days after receipt of the grievance, or after the Level I conference, if requested, the 
Principal or immediate supervisor shall render a decision in writing, together with supporting 
reasons.  
 

Section 4.  Level II. 

1. Within five (5) workdays of receipt of the decision at Level I, or if no decision is rendered within 
the required time, if the grievant is not satisfied with the decision, the grievance may be appealed 
to the Superintendent. 

2. The Superintendent or his/her designee shall, within ten (10) workdays of receiving the appeal, 
meet with the aggrieved teacher and the Union Representative, if requested by the aggrieved, in an 
effort to resolve the grievance. 

3. The Superintendent or designee shall, within five (5) workdays of the meeting in Section 4.2, 
forward a decision in writing. 

Section 5.  Level III. 

1. If the aggrieved is not satisfied with the decisions of Level II, or if no decision is rendered within 
the time limits specified in Section 4.2, the grievant may request the Union to submit the 
grievance to arbitration. 

2. If the Union decides to appeal the grievance, notification of such must be sent to the 
Superintendent within ten (10) days. 

3. The Union Representative and the Superintendent or designee shall meet within five (5) days to 
select an arbitrator. 

4. If agreement is not reached within five (5) days, either party may request the State Conciliation 
Service to submit a list of five (5) arbitrators qualified to hear the dispute.  The parties shall select 
one individual from the list supplied by the alternate strike method.  The parties agree to notify the 
arbitrator immediately to schedule a hearing. 

Section 6.  Level IV.  Arbitration Hearing. 

1. The arbitrator shall convene a hearing as soon as possible, no later than twenty (20) days after 
his/her selection, to consider evidence and arguments. 

2. The conduct of the hearing shall be at the discretion of the arbitrator who shall be guided by 
commonly accepted rules of procedure for holding arbitration hearings. 

3. The arbitrator shall forward his/her decision to both parties within ten (10) days after the hearing is 
concluded or as soon as possible thereafter. 

4. The award of the arbitrator shall be binding on both parties. 
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5. The Union and District shall share the cost of the arbitrator.  All other costs shall be paid by the 
party incurring them. 

6. The arbitrator shall have no power to add to, subtract from, disregard, alter or modify any of the 
terms of this Agreement.   

Section 7.  Individual Grievances. 

1. Any members of the unit may at any time present grievances to the employer and have such 
grievances adjusted without the intervention of the exclusive representative as long as the 
adjustment is reached prior to Level IV and the adjustment is not inconsistent with the terms of 
this Agreement, provided that the employer shall not agree to a resolution of the grievance until 
the exclusive representative has received a copy of the grievance and the proposed resolution, and 
has been given the opportunity to file a response. 

Section 8.  General Provisions. 

1. Since it is important that grievances be processed as rapidly as possible, the number of days 
indicated at each level should be considered as a maximum.  "Workday" shall be defined as a day 
"school is in session."  The time specified, however, may be extended by mutual agreement. 

2. In the event a grievance is filed at such time that it cannot be processed through all levels in this 
grievance procedure by the end of the school year, the time limits set forth herein will be reduced 
so that the grievance procedure may be completed prior to the end of the school year or as soon 
after as is practicable. 

3. If a grievance arises from action or inaction on the part of a member of the administration at the 
level above the Principal or immediate Supervisor, the aggrieved may submit such grievance in 
writing to the superintendent and the Union directly, and the processing of such grievance will be 
commenced at Level II. 

4. Decisions rendered at Levels I and II of the grievance procedure will be in writing setting forth the 
decision and the reasons therefore, and will be transmitted promptly to all parties in interest and to 
the Union.  Time limits for appeal provided in each level shall begin the day following the day of 
receipt of written decisions by the parties in interest. 

5. A reasonable number of Union Representatives shall receive reasonable release time for the 
presentation of arguments and testimony of witnesses at grievance hearings. 

6. Records of the grievance process shall be kept in a special file, not the employee's personnel file. 

7. Failure to render a decision within the prescribed deadlines shall constitute a default and permit 
the lodging of an appeal to the next level. 
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ARTICLE 17 
PARENT COMPLAINT PROCEDURE 

 

Section 1.  A parent complaint is defined as an expression of dissatisfaction over the action or actions of a 
teacher which is related to the welfare of the parent's child or children. 

Section 2.  Informal Procedure. 

1. The parent shall first try to settle the concern on an informal basis with the employee involved or 
responsible. 

2. If, however, the complaint is filed with the employee's supervisor instead of the employee, the 
employee will be notified immediately.  Within five (5) school days, the employee shall confer on 
an informal basis with the parents alone.  The employee's immediate supervisor shall attend this 
conference if the employee so requests. 

Section 3.  Formal Procedure.  If the matter is not resolved at the informal level by the end of the fifth 
school day and the parent desires to file a formal complaint, the parent must file the complaint in writing 
on the form provided by the District. 

1. The parent shall first try to settle the concern on an informal basis with the employee involved or 

responsible. 

2. The employee shall be notified immediately and within five (5) school days of the receipt of a 
written complaint, the supervisor shall arrange a meeting with the individual parent and the 
employee.  The employee may, however, authorize the supervisor to solve the complaint within 
the five (5) school day period. 

3. Both parent and employee shall be entitled to have a representative present. 

4. The supervisor shall attend and act as a recorder and fact finder and shall render a written decision 
no later than five (5) school days after the meeting. The supervisor shall send a copy of the written 
decision to the parties making the complaint. 

5. If the matter is not settled to the satisfaction of either party, an appeal may be made in writing to 
the Superintendent of Schools within five (5) school days.  The Superintendent shall schedule a 
meeting with the parties involved within five (5) school days and shall send a copy of the decision 
rendered to all of the parties involved. 

6. If the matter is not settled at the Superintendent's level, either party may appeal to the Board of 
Education within five (5) school days.  Within twenty (20) calendar days, the Board shall, in a 
closed session, review the appeal and render a final decision at that time.  A copy of this decision 
shall be sent to all parties involved.  

Section 4.  No adverse action shall be taken against a teacher nor any notation placed in any school or 
teacher file based upon an anonymous complaint or a complaint not properly submitted in writing. 
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ARTICLE 18 
PERSONNEL FILES 

 

Section 1.  No adverse action shall be taken against a teacher based upon materials not in the personnel 
file.  The Board shall not initiate any adverse action against a teacher based upon materials which are 
contained in a teacher's personnel file unless the materials had been placed in the file at the time of the 
incident giving rise to such materials, or at the time the District becomes aware of the existence of such 
material. 

Section 2.  Material in personnel files of employees which may serve as a basis for affecting the status of 
their employment is to be made available for the inspection of the person involved. Such material is not to 
include ratings, reports, or records which (1) were obtained prior to employment of the person involved, 
(2) were prepared by identifiable examination committee members, or (3) were obtained in connection 
with a promotional examination.  Every employee shall have the right to inspect such materials on 
request, provided that the request is made at a time when such person is not actually required to render 
services to the District. 

Section 3.  Information of a derogatory nature, except material mentioned in Section 2 above, shall not be 
entered in an employee's file or any other file maintained by the Board unless and until the employee is 
given notice and an opportunity to review and comment thereon.  An employee shall have the right to 
enter, and have attached to any such derogatory statement, his/her own comments thereon.  Such review 
shall take place during normal business hours, and the employee shall be released from duty for this 
purpose without salary deduction.   

Section 4.  Upon written authorization by the teacher, a representative of the Union shall be permitted to 
examine authorized materials in such teacher's personnel file. 

Section 5.  The person or persons who draft and/or place material in a teacher's personnel file shall sign 
the material and signify the date on which such material was drafted and/or placed in the file. 

Section 6.  Access to personnel files shall be limited to the members of the District administration or 
designees on a need-to-know basis.  The member may view their personnel files or designate the UTR 
President, UTR Uniserv Director, or CTA attorney to view the files.  When the member requests a 
designee to view the personnel file the request must be in writing, signed, and dated by the member.  
District administration or designee(s), UTR member or member designees, accessing personnel files shall 
log in with their name, date of viewing, reason for viewing, and signature. The contents of all personnel 
files shall be kept in the strictest confidence. 

Section 7.  In no case shall unsubstantiated derogatory material be included in the file. 
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Section 8.    Adverse materials, with the exception of formal evaluations, and those which are required to 
be kept in the file as required by law (e.g., credible complaints of, substantiated investigations into, or 
discipline for, egregious misconduct, unless the documents contain allegations that were determined to be 
false, non-credible, or unsubstantiated, or that the discipline was not warranted), shall be removed from 
the employee's personnel file and destroyed after remaining in the file for a period of four (4) years. 

Section 9.  There shall be only one official personnel file, which shall be maintained at the Human 
Resources Office. 

Section 10.  The teacher rights delineated in Sections 1 through 8 shall include any teacher files 
maintained by administrators. 

 

 
ARTICLE 19 

SAFETY 
  
Section  1.  A teacher may suspend any pupil from class under his/her direction for any of the acts 
enumerated in Appendix E, for the day of the suspension and the day following.  The teacher shall 
immediately report the suspension to the Principal for appropriate action.  As soon as possible, the teacher 
shall ask the parents or guardian of the pupil to attend a parent-teacher conference regarding the 
suspension.  The pupil shall not be returned to the class from which he or she was suspended, during the 
period of the suspension, without the concurrence of the teacher of the class and the Principal.  During the 
period of the suspension, the student shall not be placed in the class of another teacher. 

1. Suspensions and/or disciplinary referrals.  The pupil will be seen and appropriate consequences 
applied in a timely manner.  Upon written request, the Principal or designee shall provide the 
teacher with a written explanation of the steps taken to address the disciplinary issue with a 
student in accordance with a revised version of the Discipline Code referenced in section 4 of this 
Article.  The information provided shall be kept confidential in accordance with the Education 
Code. 

Section 2.  A copy of the revised Discipline Code delineating the rights and duties of all administrators 
and teachers with respect to student discipline shall be presented to all teachers no later than the first week 
of September and thereafter shall be presented to all new teachers during the first week of school. 

1. In order to provide a maximum amount of supervision and assistance in the event safety-related 
problems occur, meetings of school administrators shall, whenever possible, take place after 
regular school hours. 

2. Except in an emergency, there will be an administrator on site at all high school sites during 
school hours.  In case of an emergency, an administrator will immediately be identified to cover 
the site.  
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Section 3.  When, in the judgment of a teacher, a student requires the attention of a psychologist, 
physician, or other specialist, he/she shall so inform in writing his/her Principal or immediate supervisor.  
The Principal or immediate supervisor shall within one week arrange for a conference to be held as soon 
as possible between himself/ herself, the teacher, the parent when appropriate, and the appropriate 
specialist to discuss the problem and to decide upon appropriate steps for its resolution.  Routine referrals 
to local school staff shall result in appropriate action being taken at the time of the referral. 

Section 4.  Teachers may use reasonable force in the performance of their duties when such force is 
required to defend themselves or insure the safety of other teachers or students. 

Section  5.  Teachers shall immediately report cases of serious verbal threats or physical assault suffered 
by them in connection with their employment to their Principal or other immediate supervisor who shall 
immediately report the incident to the appropriate police authorities. 

1. Such notification shall be immediately forwarded to the Superintendent who shall comply with 
any reasonable request from the teacher for information in the possession of the Superintendent 
relating to the incident or the persons involved, and shall act in appropriate ways as liaison 
between the teacher, the police, and the District Attorney's Office. 

2. The Board shall do all in its power to see that law enforcement officials properly investigate and 
otherwise discharge their duties relating to reported cases of involvement and/or physical assault. 

3. Information with regard to the disposition of disciplinary action taken against students at a site by 
the District or civil authorities shall be made available to the teachers at that site. 

Section 6.  The Board shall remain continually enrolled in an Agreement with a qualified insurer.  Such 
Agreement shall provide that any teacher who, in the course of duty, is prosecuted for an alleged act for 
which the employee is held liable, shall be entitled without restriction to all reasonable expenses incurred 
in connection with defending against such prosecution including, but not limited to, reasonable attorney 
fees for litigation and appeal, court costs, costs for obtaining witnesses, payments for transcripts, monies 
expended for subpoenas, depositions, interrogatories, and reasonable expenses incurred in investigations 
made to prepare such defense.  The Board shall pay the premium for such insurance policy. 

Section 7.  Because of the inability of the District to secure primary liability insurance to cover incidents 
arising from accidents involving a teacher's personal automobile in the scope of employment, the refusal 
to transport students in such a manner shall not constitute cause for adverse action against the teacher.  In 
the event a teacher does transport students in his/her personal automobile and a claim of liability is filed, 
the insurance coverage enumerated in Sections 8 and 9 shall provide secondary coverage up to the limits 
enumerated in those Sections. 

Section 8. The Board shall remain continually enrolled in an Agreement with a qualified insurer.  Such 
Agreement shall provide each teacher acting within the scope of his/her employment with $5,500,000 
worth of coverage against personal liability for damage or death of a person, injury to a person, or damage 
or loss of property.  Such insurance policy shall also cover all reasonable expenses incurred by the teacher 
in connection with his/her defense of a civil suit enumerated in Section 8. 
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Section 9.  Teachers shall not be required to work under unsafe conditions nor to perform tasks which 
endanger their health, safety, or well-being. 

1. Safety-related repairs or modifications shall be given priority. 

2. Every effort shall be made to provide teachers with classrooms, work places, and faculty rooms 
which are adequately heated, cleaned, lighted, and ventilated. 

3. The Board shall provide, with Union input, that adequate procedures are in place at each school 
site to deal with earthquakes, fires, chemical spills, weapon-related emergencies, community 
unrest, school crises and traumas, and other related emergencies.  Employees shall be inserviced 
on these procedures annually during District time. 

 The District shall work with school sites and communities to secure the needed supplies. 

Section 10. The Board shall provide for adequate two-way communications procedures between the site 
offices and all classrooms. 

Section 11. Any teacher who is asked to receive or who is assigned a student with known serious 
behavior problems or violence-related potential or whose parent or guardian has similar potential shall be 
immediately informed by means of the District form.  During the first quarter of each school year, each 
principal will dedicate a portion of a regularly scheduled staff meeting to strategies for managing 
disruptive students and adults and providing protections for the safety of teachers and students. 

Section 12. In cases of assault on a teacher, the duration of the student's suspension shall be discussed 
with the teacher or teachers involved prior to implementation of the suspension. 

Section 13.  The District shall implement procedures at all sites for checking in outside visitors.  The 
specific procedures at each site shall be agreed upon by the parties.  The outside visitor policy at each 
school site shall, at minimum, include the following: 
 
1. A means of communicating to outsiders that they must check in at the front office (e.g., visible 

signs, student, or adult monitors). 

2. A front office check-in procedure that includes: 

a. Sign-in and sign-out. 

b. Issuance of a visitor’s permit indicating full name and date. 

It is agreed that each site may develop procedures best suited for their specific needs.  Additionally, 
representatives of UTR and Teamsters and/or SSA-Local 21 may meet to consider changes in the above 
policy and develop procedures.  Teamsters and/or SSA-Local 21 site secretaries will be provided a 
representative at such a meeting. 

Section 14.  The number of students who are allowed to utilize secondary school libraries during lunch 
periods must be held to a reasonable maximum. 
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Secondary school librarians may use their discretion in determining when safety conditions and 
supervising responsibilities warrant a limitation on the number of students in the library at any one time. 

Such a limitation is subject to the concurrence of the principal, who shall not unreasonably withhold 
his/her agreement. 

 

 

ARTICLE 20 
UNIT MEMBER TRAVEL AND MAIL EXPENSES 

 

Section 1.  Whenever possible, unit members who are assigned to more than one school shall be notified 
of any changes in their schedules at least ten (10) school days prior to the proposed change. 

Section 2.  Unit Members who may be requested to use their own automobiles in the performance of their 
duties and unit members who are assigned to more than one (1) school per day shall be reimbursed for all 
such travel at the per mile rate provided for in IRS regulations for all driving done between the arrival at 
the first assignment and subsequent driving to additional assignment locations.  In the event the Board 
authorizes an additional rate increase to any other employee group, it shall also apply to unit members. 
Unit Members who make voluntary visits to homes of their students shall receive these benefits provided 
they notify their principal in advance of the visit. 

Section 3.   Unit Members who return to a particular work location to attend a school-related activity 
which is a part of their job assignment and is scheduled to begin two (2) hours or more after their normal 
workday shall also be reimbursed with a twenty-five (25) mile limitation.  Unit Members receiving an 
extra duty stipend shall be excluded from this provision. 

Section4.  The District shall reimburse employees for the cost of mailing to parents those letters, notices, 
etc., deemed necessary by the employer. 

 

 
ARTICLE 21 

PHYSICAL EXAMINATION 
 

Section 1.  Examinations for tuberculosis will be required every four (4) years at Board expense, in 
accordance with California Education Code and Health and Safety Codes. 
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ARTICLE 22 

SCHOOL CALENDAR 
  

Section 1.   Effective July 1, 2018, the number of work days for members on UTR8 shall be 184 days plus 
60 additional hours of work as specified below. To compensate for these additional requirements, the 
district will add four and fifty-five hundredths percent (4.55%) to the UTR8 salary schedule. Members on 
the UCAM salary schedule will also follow the guidelines outlined in points (a) through (g) below for an 
additional four and fifty-five hundredths percent (4.55%) on the salary schedule. 

a. One workday shall be scheduled for elementary and secondary teachers on the day immediately 
preceding the first day of school. 

 
b. The second workday shall be scheduled in conjunction with the five mutually agreed upon 

minimum days for parent conferences for elementary teachers.  For secondary teachers, the second 
workday shall be scheduled between the first and second semesters.  Grade 6, 7, and 8 teachers in 
a K-8 school shall be considered secondary teachers for the purpose of this section. 

  
c. Two days prior to school starting inclusive of district, site, grade level, and principal meetings. All 

 site-level meetings shall be planned according to the requirements of Article 46: Staff 
 Development. 

d. Six (6) hours of online local, state and federal mandated training. This training shall be completed 
 prior to October 1 of each year.  

e. Thirty (30) hours of collaboration to be planned and implemented at the site according to the 
 requirements of Article 46: Staff Development. Collaboration on school days shall follow a 
 “minimum day for students” schedule as defined in Article 2, Section 4. Sites may elect to 
 maintain their current collaboration under this provision or alter it. Sites that elect to collaborate 
 for more than 30 hours per year shall complete a Memorandum of Understanding between the 
 Union and the District. 

f.  Twelve (12) hours of self-directed professional development activities as defined in Appendix K: 
 (1) Self-directed peer collaboration; (2) Self-directed online professional learning; (3) District-
 directed professional learning; (4) Site-directed professional development or peer collaboration; 
 (5) Work to maintain a safe and supportive school environment for students and the school 
 community; (6) Attend IEP meetings.  

General education teachers shall be paid at the hourly rate for attending IEP meetings after they 
have fulfilled their 12-hour commitment.  

Special Education teachers may elect to be paid at the hourly rate for attending IEP meetings if 
they do not count them toward self-directed hours, and they meet their 12-hour commitment by 
other means. 
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The Union and District shall agree on a process to track these hours, which will be specified as a 
Memorandum of Understanding (MOU). This process will be monitored by site administrators to 
support educators in fulfilling this requirement. To that end, administrators will notify members at 
least one month before the deadline if they have not yet completed this requirement. 

g. Twelve (12) hours outside their normal workday assessing student performance in regard to 
 Common Core State Standards as part of their regular grading process. This time will be used to 
 analyze and report student performance to students and parents.  

 For elementary teachers, the process of completing and submitting standards-based report 
 cards shall fulfill this requirement. 
 The Union and District will agree on a method for secondary teachers to fulfill this 

 requirement, which will be included in the MOU of paragraph (f).   
  
Section 2.  The following shall be minimum days for students and teachers as described in Article 2:   

Elementary 
a. Halloween Day. 
b. The day of Back-to-School Night. 
c. The day before Thanksgiving break. 
d. The day before Winter break. 
e. The day of Open House. 
 

Secondary 
a. The day after Back-to-School Night. 
b. Halloween Day (middle school). 
c. The day before Thanksgiving break. 
d. The day before Winter break. 
e. The day after Open House. 

UTR members shall not be required to attend more than one and one-half (1.5) hours each for Back 
to School Night (BTSN) and Open House. 

 
Section 3.  The following shall be minimum days for students only and shall require teachers to work 
according to their regular schedule: 

Elementary 
a. Parent conference days [five (5) days]. 
 
b. The first and last days of school.   
 Students shall be dismissed at twelve noon on the last day of school; however, if minutes are 

needed to meet state requirements in regards to minutes, up to fifteen (15) minutes may need to 
be added to this day.  The Bargaining Unit will be notified of the exact schools and number of 
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minutes needed to complete these requirements as part of the validation of each site’s plan for 
the year. 

 
Secondary 

a. Two report card marking days at the end of the first and third quarters. 
 
b. The first and last days of school. 
 Students shall be dismissed at twelve noon on the last day of school; however, if minutes are 

needed to meet state requirements in regards to minutes, up to fifteen (15) minutes may need to 
be added to this day.  The Bargaining Unit will be notified of the exact schools and number of 
minutes needed to complete these requirements as part of the validation of each site’s plan for 
the year. 

 
Section 4.  Principals may implement special activity day schedules according to the program needs of 
the school. 

Section 5.   The number of work days for secondary school counselors and elementary and secondary project 
assistants   shall be 189 days and 39 additional hours of work as specified below.   

One workday on the day immediately preceding the first day of school. 

b.  The second workday shall be scheduled as described in Section 1b. 

c. Two days prior to school starting inclusive of district, site, grade level, and principal meetings. All 
 site-level meetings shall be planned according to the requirements of Article 46: Staff Development. 

d. Six (6) hours of online local, state and federal mandated training. This training shall be completed 
 prior to October 1 of each year.  

e. Eleven (11) hours of collaboration to be planned and implemented at the site according to the 
 requirements of Article 46: Staff Development. Collaboration on school days shall follow a “minimum 
 day for students” schedule as defined in Article 2, Section 4. Sites may elect to maintain their current 
 collaboration under this provision or alter it.  

f. Twelve (12) hours of self-directed professional development activities as defined in Appendix K: (1) Self-
directed peer collaboration; (2) Self-directed online professional learning; (3) District-directed 
professional learning; (4) Site-directed professional development or peer collaboration; (5) Work to 
maintain a safe and supportive school environment for students and the school community; (6) Attend IEP 
meetings.  

Members may elect to be paid at the hourly rate for attending IEP meetings after they have fulfilled their 
12-hour commitment.  

 This process will be monitored by site administrators to support educators in fulfilling this requirement.  
To that end, administrators will notify members at least one month before the deadline if they have not 
yet completed this requirement. 
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g. Counselors and project assistants shall complete at least ten (10) hours outside their normal workday 
assessing student performance in regard to college and career readiness. This time will also be used to 
report this information to students, educators and families.   

1.  In order to adhere to the work year calendar each secondary school counselor, elementary, and 
secondary project assistant shall submit a work year calendar specifying the days to be worked.     
The work year calendar shall be signed off by their supervisor.      

Section 6.   The number of work days for psychologists, school nurses and speech and language pathologists shall 
be 197 days plus 39 additional hours of work as specified below.   

a. Two (2) district or site work days.  
 

b. Six (6) hours of online local, state and federal mandated training.  This training shall be completed prior to 
October 1 of each year. 
 

c.    Twelve (12) hours of self-directed professional development activities as defined in Appendix K: (1) Self-
directed peer collaboration; (2) Self-directed online professional learning; (3) District-directed 
professional learning; (4) Site-directed professional development or peer collaboration; (5) Work to 
maintain a safe and supportive school environment for students and the school community; (6) Attend IEP 
meetings.  Members may elect to be paid at the hourly rate for attending IEP meetings if they do not 
count them toward self-directed hours. 
 
These members may elect to be paid at the hourly rate for attending IEP meetings if they do not count 
them toward self-directed hours, and they meet their 12-hour commitment by other means. 
 

d.  Administrators will notify members at least one month before the deadline if they have not yet 
completed this requirement. 
 

e. Twenty one (21) hours of work requirements.   

 This process will be monitored by the employees’ immediate supervisor to support educators in fulfilling 
this requirement. To that end, supervisors will notify members at least one month before the deadline if 
they have not yet completed this requirement. 

 1.  In order to adhere to the work year calendar each psychologist, school nurse, and speech and 
language pathologist shall submit a work year calendar specifying the days to be worked.  The work 
year calendar shall be agreed to and signed off by their supervisor. 
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ARTICLE 23 
SALARY 

 
Section 1.       

1.  Effective March 1, 2018 the district will make a five percent (5%) salary increase to all salary 
schedules for UTR bargaining unit members.  

 
2. Effective July 1, 2019 the district will make a three percent (3%) salary increase to all salary 

schedules for UTR bargaining unit members. 
  
3. Effective July 1, 2020 the district will make a two percent (2%) salary increase to all salary 

schedules for UTR bargaining unit members. 
 
4. Effective July 1, 2017, the School Nurses shall be placed on the same salary schedule as 

Speech and Language Pathologist and Psychologist. (Exhibit Al -Proposed Schedule; 
Exhibit A2 –Current  Schedule: A3 Calculations) 

 
5. Effective July 1, 2017 the district will make the following adjustments to the UTR Salary 

Schedule 8, UCAM, UTR6 and CPS6: 
 

a. Range A is eliminated. The new range will be BA 0-29 units. 
 
b. Step 1 is eliminated and all members on the above salary schedules will advance one 

step. (I.e.:  on July 1, 2017, all members on the above salary schedules will advance one 
step in their range as per contract. After this is complete, all members on the above 
schedules will advance another. 

 
c. All members who will be on the new step 27 will receive a one-time $1,500 off-schedule 

payout. 
 
d. UTR Speech Language Pathologists, Psychologists & Nurses will receive a one-time 

$1,500 off- schedule payout. 
 
6. Effective July 1, 2016, an annual stipend of Two Thousand Five Hundred Dollars ($2500) Dollars 

will be provided for each language other than English (which is needed to serve the student 
population of the District) in which the speech therapist is fluent under guidelines issued by the 
American Speech, Language & Hearing Association. 
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7. Effective July 1, 2016 an annual stipend of Two Thousand Five Hundred Dollars  ($2500) will be 
provided for each language other than English (which is needed to serve the student population of 
the District) in which the school psychologist is fluent under provisions set forth by the National 
Association of School Psychologists. 

 
8. Effective July 1, 2016 an annual stipend of Two Thousand Five Hundred Dollars  ($2500) will be 

provided to the School Psychologist which holds any of the following Clinical Counseling 
Licenses (LCSW, LPCC, MFT, BCBA and Licensed Clinical Psychologist). 

 
9. Effective July 1, 2016 an annual stipend of Two Thousand Dollars ($2000) will be provided to any 

bargaining unit member who holds a doctorate degree from an accredited university. 
 
10. Effective July 1, 2016, any bargaining unit member with National Board certification shall 

receive an annual stipend of Three Thousand Dollars ($3000).  
 

11. The district has an interest in discussing the issue of placing CTE teachers on the salary 
schedule with UTR with the intent of resolution. 

 
12. Beginning July 1, 2017, the following positions will be selected by the manager of the 

department and given a stipend of three-thousand ($3,000) to perform duties in the role of: 
 

a. Lead Counselor 
b. Lead Psychologist 
c. Lead Speech and Language Pathologist 
d. Lead Nurse 

 
13. Effective July 1, 2018 any bargaining unit member who is required to use a BCLAD credential in 

a classroom assignment (TBE or Dual Immersion) will receive a yearly stipend of Three Thousand 
Dollars ($3000.00). 

 
14. Effective July 1, 2018 department chairs will be compensated with a yearly stipend of One 

Thousand Five Hundred Dollars ($1500.00) for chairs serving at the comprehensive high school 
and comprehensive middle schools consisting of current UTR members serving 80% of their time 
in one of the following departments: English, Social Science, Science, Math, Physical Education, 
Special Education and one at large (all other subjects).   These chairs will be selected according to 
the requirements of Article 11.2.  Duties will be the normal duties of a department chair:  attend 
ILT meetings, plan department meetings, coordinate department activities, and provide feedback 
on department master scheduling needs. 

 
15. One educator from each site/department who has demonstrated his/her effective use of technology 

in an instructional setting will be designated as the Technology Teacher Leader (TTL) for that site.   
TTLs serve as “effective use of technology” leads with their colleagues and shall receive a stipend 
of Two Thousand Dollars ($2000.00) per year.   Educators shall apply to their site or department 
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administrator. The District Ed Tech team will collaborate with UTR to make the selection.  Duties 
include:  Provide support to educators on the instructional use of district provided technology, 
assist with professional development on educational technology at the district level, provide three 
(3) one hour Tech Teacher Leader professional development sessions at their site or department 
per year, and participate in 90-minute TLL PLC’s per year. 

16.    The District and UTR mutually agree to meet by August 2021 to negotiate a possible 
Memorandum of Understanding for stipend positions to facilitate cross-district collaboration and 
to continue to support the discussion on race and equity in the district.  

 

Section 2.   

Effective February 1, 2016 the hourly rate shall be $32.00 per hour. 

Effective July 1, 2016 the hourly rate shall be $33.00 per hour. 

A secondary teacher substitute teaching during their assigned preparation period shall be 
compensated $45.00 for one period covered per day.  When a school has a block period, which 
requires the certificated employee to cover the equivalent of two periods the amount shall be 
$90.00 per block period covered. 
 
An elementary teacher taking students from other classes when no substitute teacher is available shall be 
compensated at $45.00 per day.  A maximum of 7 extra students will be placed in any one class. 
 
Section 3.  Secondary School Counselors and elementary and secondary Project Assistants shall be paid 
according to Appendix C. 

Section 4.  Salary Schedule Policies. 

1. Evaluation and verification of training and experience. 

a. All credited semester hours must have been earned at institutions recognized by the 
Commission on Teacher Credentialing in the issuance of credentials. 
 

b. The basis of the professional schedule is the Bachelor's Degree or its recognized equivalent.  
Only units earned after securing the degree, in upper division or graduate courses, at an 
institution recognized by the Commission on Teacher Credentialing will be recognized for 
initial placement on the salary schedule.  Units recognized by the college as post 
baccalaureate are acceptable for salary credit. (This may be verified by a statement from the 
Registrar's Office or appropriate Department Head, or official transcript.)  No lower division 
units earned after securing the Bachelor's degree will be acceptable for advancement on the 
schedule except by permission of the Personnel Committee. 

 
c. Each year of verified service as a full-time,  Registered, Bachelor of Science in Nursing-

educated nurse (certificated employee) in a public or private health institution or health 
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service (school) may be counted as a year of service for initial salary placement, provided 
the applicant held a valid registered nurse license and BSN degree (teaching credential or 
teaching license) during such time of service:  Must have served at least 9 months of each 
prior employment as a bachelors prepared, registered nurse to garner up to one full year of 
credit.  A maximum of fifteen (15) years may be so credited beginning with teachers hired 
for the 2016-17school year.  

 
d. For initial placement, the minimum credited school year shall be seventy-five (75) percent of 

the number of days school is maintained.  Service in not more than two (2) school districts in 
one (1) school year may be counted to make up the requisite seventy-five (75) percent. 

 
e. For a teacher currently employed in the West Contra Costa Schools, the minimum credited 

school year for all purposes, including attainment of salary increments based on a year of 
experience, shall be three-fourths of the teaching days of the preceding year.  

 
f. All credited training and experience must be verified within thirty (30) days after the signing 

of the individual contract. 
 

g. Teachers who resign or secure leave of absence to accept a scholarship grant for one year's 
study, or who accept exchange teacher's positions, or who accept an overseas teaching 
position with the Armed Services of the United States, and who are reemployed after not 
more than one (1) year of absence, shall be placed on the salary schedule on the same 
experience step that they would have attained had they remained in the continuous 
employment of the District.  

Section 5.  Professional Growth. 

1. There shall be no limit on the number of units acquired for professional growth annually. 

2. After an individual has earned six (6) equivalent units (workshops, in-service), an equal number of 
college or university credits must be earned before continuing work on additional equivalent 
credits. 

3. Upon approval of the Personnel Committee, one (1) unit per year and a maximum of six (6) units 
of credit for work in lieu of college course work will be granted for salary advancement.  Requests 
for in lieu credit must be submitted to the Personnel Committee prior to participation in any 
activity for credit, and must include data or material showing relationship to professional 
assignment. 

4. Advancement on the salary schedule from one range to another will be permitted if the total 
number of units earned is within one-half unit of the total number of units required to make a 
change in range.  Lack of evidence of the successful completion of the fractional unit when due 
will result in overpayment, and the employee either will be invoiced for the amount due, or an 
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adjustment will be made to reflect proper salary placement.  Notification to the Human Resources 
Office should be made prior to April 1, if this requirement cannot be met. 

5. Advance credit for a fractional unit will be authorized one time only for each certificated 
employee. 

6. Employees contemplating a change in salary placement must file Work-in-Progress forms with the 
 Human Resources Office on or before May 1 in the school year preceding eligibility. 

7. Transcripts verifying the successful completion of acceptable training must be filed with the 
Human Resources Office on or before November 1.    Movement on the salary schedule based on 
the successful completion of training or units will be implemented for January payroll. 

Section 6.  Graduation Ceremonies.  Teachers who work the Graduation Ceremonies are guaranteed 
five (5) hours at the hourly rate.  Assignment and selection procedures shall be as mutually agreed upon 
by the Union and District. 

Section 7.  When the District makes an error resulting in underpayment of salary or payment for 
additional activities, the District shall, within not more than five (5) workdays following such 
determination, correct the error and provide supplemental payment. 

Whenever it is determined that the District has made an overpayment error, arrangement for the 
repayment shall be mutually determined by the District and the employee. 

The District and the Union shall meet to discuss methods to reduce or eliminate payroll errors. 

Section 8.  All salary agreements are applied to all schedules, rates, and stipends, unless specifically noted 
otherwise. 

Section   9.   

1. UTR bargaining unit members shall have the choice to receive annual compensation in either 
eleven (11) or twelve (12) payments.  If the choice is twelve (12) payments, unit members will 
receive the July check at the end of June. 

 
2. UTR bargaining unit members currently on 11 or 12-advance pay, stay on advance pay. 

Any UTR bargaining unit member who works eleven (11) months per year (e.g. counselors, 
psychologists, project assistants) will continue to be paid as all eleven month employees are paid, 
and they may opt for 12 month pay as described in section 9.1. 

Section 10.  

1. Employees shall serve 75% or more of the work year in order to advance to the next salary step. 
An exception shall be made for employees who use the following leaves listed below, in 
accordance with Article 13. These members shall serve 60% or more of the work year in order to 
advance to the next salary step: 
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Section 4: Extended Illness 
Section 7: Health Leave 
Section 8: Industrial Accident or Illness Leave 
Section 12: Family and Medical Leaves 
Section 13: Child Care Leave 
Section 15: Military Leave 

   

 

 
ARTICLE 24 

EXTRA DUTY PAY 
 

Section 1.  The extra duty pay schedule is attached as Appendix D. 

Section 2.  All K-12 unit members may be assigned extra duty beyond the workday at the hourly rate by 
the site administrator. 

Section 3.  After being offered to all bargaining unit members, if no bargaining unit member accepts a 
posted Extra Duty/Stipend position, the position may be offered to outside candidates. 

 

 

ARTICLE 25 
EMPLOYEE BENEFITS 

 

Section 1.  Health Insurance. 

1.   
Employee Only:         $651.91 

Employee Plus One:      $1,301.82 
 
Employee Plus Dependents:   $1,692.37 

Effective January 1, 2021, the district shall calculate the District contribution as eighty percent 
(80%) of the CalPERS Bay Area Kaiser Permanente published rates as shown above.   These 
amounts will be used as the published contributions for future years unless otherwise negotiated. 

Employees may choose from among a list of such plans mutually agreed upon by the Union and 
the District.  When an employee selects a health benefits plan that exceeds the District 
contribution the District shall make a payroll deduction to cover the difference.    
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2. The District shall provide all eligible employees, their dependents, and domestic partners with   

the dental insurance plan currently offered by Delta Dental Service. 
 
3. The District shall provide Vision Service Plan, option B, with a $10 deductible, to all eligible 

employees, subject to the limitations set forth in paragraph one above.  This plan shall also 
provide coverage for dependents and domestic partners. 

 
4. Regular part-time employees shall receive the benefits of this section but shall reimburse the 

District for that portion of the premium equal to the difference between their work schedule and a 
full-time work schedule. 

 
5. A teacher who completes a full school year shall receive benefits for a full twelve (12) month 

period.  Teachers who resign or retire during the school year shall receive proportional coverage.   

6. Employees who certify coverage by another group health plan or spouses/domestic partner/parent 
of WCCUSD employees covered by a District health plan may waive their health plan.  In such 
cases the District shall pay cash in lieu $75 per month.  

 
7. It is understood that all provisions of this article and other negotiable items related to benefits are 
 subject to negotiations, in successor contracts.   

Section 2.  Retired Employees.  The district shall continue to provide benefits to retired employees as set 
forth below.  This includes those teachers on STRS Disability Allowance and/or retirement who would 
otherwise be eligible for retired teacher coverage.  The District and Union agree to continue studying cost 
containment measures for retiree health benefit programs. 

1. The District shall offer to eligible retiring employees the same health plans as are offered to active 
employees during the term of the employee’s retirement. To be eligible for this benefit the 
employee must retire from WCCUSD, directly into PERS or STRS, be eligible for health benefits 
at the time of retirement and have attained the required years of service to the District as stated 
below.  The effective date of this section shall be June 30, 2010. Employees who retire between 
ratification and June 30, 2010 shall be entitled to retire under the practice in place prior to 
imposition. 
 

2. Eligibility:   

a. Current regular employees hired prior to January 1, 2007 who attain ten continuous years of 
service with WCCUSD (as defined by PERS/STRS) shall have met the required years of 
service to the District for the purposes of this section.  The maximum district contribution 
towards benefits for employees in this category shall be $450.00 per month. 

b.   Current regular employees hired prior to January 1, 2007 who have attained twenty 
continuous years of service with WCCUSD (as defined by PERS/STRS) as of June 30, 
2010 shall have met the required years of service to the District for the purposes of this 
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section.  The maximum district contribution towards benefits for employees in this 
category shall be $750.00 per month. 

c.   For employees hired after January 1, 2007, who attain ten years of service under CALPERS 
rules the District shall only pay a total of the CalPERS Health Benefits Program minimum 
allowable monthly unequal contribution amount for the enrollment in a health benefits plan 
of each eligible retiree, including enrollment of a maximum of one dependent.  This amount 
shall increase by the minimum increase required by law.  The District shall make no 
payment to retirees under this section for prescription coverage by CalPERS Health 
Benefits Program, vision or dental. 

d.  For employees hired after July 1, 2016, who attain fifteen years of service under CALPERS 
rules the District shall only pay a total of the CalPERS Health Benefits Program minimum 
allowable monthly unequal contribution amount for the enrollment in a health benefits plan 
of each eligible retiree, including enrollment of a maximum of one dependent.  This amount 
shall increase by the minimum increase required by law.  The District shall make no 
payment to retirees under this section for prescription coverage by CalPERS Health 
Benefits Program, vision or dental.    

e.   For employees hired after July 1, 2017, who attain twenty-five years of service under 
CALPERS rules the District shall only pay a total of the CalPERS Health Benefits Program 
minimum allowable monthly unequal contribution amount for the enrollment in a health 
benefits plan of each eligible retiree, including enrollment of a maximum of one dependent.  
This amount shall increase by the minimum increase required by law.  The District shall 
make no payment to retirees under this section for prescription coverage by CalPERS 
Health Benefits Program, vision or dental.   

f.  For employees hired after July 1, 2018, the District shall make no payment to retirees under 
this section for benefits upon retirement.  

Section 3.  Property Damage. 

1. The Board shall reimburse employees for any loss, damage or destruction of clothing or personal 
property worn or carried on his/her person suffered while performing services for the District on 
campus, or as assigned, providing such employee has taken reasonable measures to protect such 
property.  The value of such items shall be determined as of the time of the damage thereto.  The 
District liability shall be limited to $800 per incident.  

2. The Board shall reimburse employees for vandalism damage to their autos occurring during duty 
time, pursuant to the following guidelines:  reimbursable damage is limited to broken glass 
replacement and that which would affect the mechanical operation or proper movement of the auto 
and could reasonably be assumed to have occurred while the vehicle was parked.   The district 
liability shall be limited to $800 per incident. 
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Section 4.  The District currently offers Employee Assistance Program (EAP) through the Workers 
Compensation Provider. If the agreement between the District and Workers Compensation Provider of the 
EAP ceases, the District and UTR agree to explore options to provide an Employee Assistance Program 
as soon as feasible. 

 

ARTICLE 26 
SPECIALLY FUNDED TEACHERS 

 
Section 1.  Project teachers (probationary and permanent) shall be retained in a project position in the 
District based on seniority in the District, and special qualifications if needed. 

Section 2.  Project teachers (probationary and permanent) shall be retained in project positions at a school 
based on seniority in the District and special qualifications if needed. 

Section 3.  Surplus project teachers may transfer to project position vacancies.  If no vacancies exist, they 
may displace the project teachers in the District with the least District seniority. 

Section 4.  To the extent permissible by law, project teachers who so request shall be considered first to 
fill vacant regular District positions.  Such consideration shall be based on written evaluations and in 
order of District seniority. 

Section 5.  Project teachers who wish to transfer to a project position in a different school because of a 
reduced work assignment may do so if a project vacancy exists.  Interested teachers are to utilize the 
regular transfer procedure as outlined in Article 14, Section 2.  Transfers will be made on the basis of 
District seniority. 

Section 6.  The District shall not utilize categorical funding for intersession programs in year-round 
schools in any manner which would result in a reduction of teacher positions and/or hours in such 
schools. 

 

ARTICLE 27 
SUBSTITUTE TEACHING 

 

Section 1.  Definitions. 

1. Short-term substitute--one who substitutes twenty (20) or fewer workdays for a teacher(s). 

2. Long-term substitute--one who substitutes twenty-one (21) or more consecutive workdays for the 
same teacher. 

Section 2.  Selection and Assignment. 

1. The District shall select and assign all substitute teachers pursuant to the provisions of this section. 
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2. The District shall make every possible effort to secure a substitute teacher for absent members of the 
bargaining unit and for absent aides assigned to unit members.   

 3. At the secondary level, the District shall assign substitute teachers to classes in their credential 
subject areas, when feasible. 

4. In the event a substitute cannot be found for teachers absent for less than a full day at the secondary 
level, teachers may volunteer to perform "period substitution" during their conference periods.  
Assignments shall be rotated among volunteers.  If no volunteers are available, assignments may be 
made by the Principal.  Remuneration shall be a prorated portion of the daily substitute rate in the 
event the regular teacher is absent less than a full school day or twice that prorated portion if the 
regular teacher is absent the full day.  

5. In the event a substitute teacher cannot be found at the elementary school level, every effort shall be 
made to cover the class with a certificated employee who is not a member of the bargaining unit.  
Teachers may volunteer to receive students or substitute during their conference periods in eight-
period day schools.  Assignments shall be rotated among volunteers.  If no volunteers are available, 
assignments may be made by the Principal.  Compensation shall be at the same rate as secondary 
teachers.   

6. Teachers may request the assignment of specific substitutes from the District-approved list. 

7.   All efforts will be made to not reassign substitute teachers who have been preassigned to a specific 
classroom or have been secured by prior arrangement. 

8. The District shall secure substitutes for teachers-in-charge if the principal is out or absent for two or 
more days. 

Section 3.  Miscellaneous.  

In the event of an absence, teachers, shall provide lesson plans that are useful and understandable to 
substitute teachers.  These lesson plans could be special lesson plans created for the absence, the teacher’s 
regular lesson plans, or emergency lesson plans.  Teachers will provide emergency lesson plans to cover 
at least three days to the principal electronically at the beginning of each school year.  This requirement 
can be fulfilled by submitting electronic directions of where to find needed materials in the classroom to 
carry out the lesson. 

 
 

 
ARTICLE 28 

PART-TIME TEACHING 
 
Section 1.  Full-time members of the bargaining unit may reduce their status to part-time pursuant to the 
following provisions: 
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1. Application to transfer to part-time status must be made prior to April 1. 

2. The Board shall make every effort to accommodate the request. 
 
3. Depending on the availability of part-time positions, teachers in part-time status shall remain in 

that status from year to year.  Part-time teachers may transfer back to full-time by making 
application to do so by April 1. 

4. Transfer from part-time to full-time status shall be determined by the availability of vacancies 
which exist after the normal transfer process for full-time teachers has occurred. 

5. Ranking of applicants pursuant to Sections 1.1 and 1.3 shall be according to the provisions of 
Article 14, Section 2 (voluntary transfer). 

6. Salaries and benefits for part-time teachers shall be proportionate to those of full-time teachers 
with the same preparation and experience. 

7. The Board shall not hire a part-time employee from outside the bargaining unit unless there is no 
full-time employee available who seeks and is qualified to fill the part-time position. 

8. Teachers working part of a school year shall be notified of their replacements at least two weeks 
prior to the change.  The period of paid service shall overlap by three (3) school days in order to 
provide for a smooth transition. 

9. Job Sharing.  Teachers may share assignments during the day or week at the elementary or 
secondary level pursuant to the following guidelines: 

 a. Job sharing shall refer to two (2) unit members sharing one (1) full-time position. 

 b. Unit members may apply for sharing of a position either of the applicants holds.  
Application may also be made for filling vacancies.  In such cases, the vacancy must be 
one which could be filled by at least one of the applicants pursuant to Article 14.   

 c. Job sharing assignments shall be filled only by teachers who have jointly agreed to work 
together and who have indicated in writing to the Assistant Superintendent for Human 
Resources or his/her designee, their desire to job share. 

 d. Job sharing assignments shall be granted annually upon mutual agreement of the teachers 
and the Human Resources Office.  Job share requests may be denied only for cause (e.g., 
educationally related reasons). 

 e. Responsibilities of an assignment by two (2) job sharers may be divided and/or allocated 
according to a plan designed by the job sharers, with the concurrence of their immediate 
supervisor.  This shall include, but not be limited to, attendance at regular staff meetings, 
District meetings, parent conferencing, etc. 
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 f. Participants shall be placed appropriately on the teacher's salary schedule, receive one step 
increment for each year of service, and be given appropriate added increments for 
advanced degrees or longevity. 

 g. Unit members working in job sharing positions shall receive a prorated amount of health, 
welfare, and leave benefits. 

 h. Job sharing teachers sharing positions who hold full-time tenure rights shall be transferred 
to full-time employment at the beginning of the school year provided they have informed 
the Human Resources Office of their desire to do so prior to April 1. 

 i. Substituting:  Job sharers shall substitute for each other whenever possible. 

 j. The provisions in Article 13, section 21.5 shall apply to teachers who take a leave from a 
position in order to job share. 

k. A teacher wishing to job share who is unable to find a suitable partner already employed 
by the District may propose a qualified individual from outside the District or a retired 
District teacher. 

 

 

ARTICLE 29 
SPECIAL SERVICES SUPPORT PERSONNEL 

 

Section 1.  Provisions of this Agreement shall apply to School Psychologists except as follows: 

1. School psychologists shall be assigned to schools based upon the following factors: 

 a.  Enrollment and number of special education classes.  

 b. Differential weighing for elementary and secondary schools. 

 c. Special assignments as determined by mutual agreement. 

d. When any new programs are created, additional school psychology time shall be 
 determined by mutual agreement. 

2. The Union and District agree that the criteria listed in section 1.1 shall produce the basic allocation 
of School Psychologists.  Specially funded positions would be in addition to the basic allocation. 

 
3. Every effort shall be made to equalize the total work load among staff members.  The needs of 

each school and requests of the School Psychologists and administrators involved shall be 
considered. 
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4. Evaluation shall be conducted by the School Psychologist's supervisor in consultation with 
appropriate school site administrators. 

5. The work year for School Psychologists shall be the same as that established for all consultants.  
The distribution of workdays which are in addition to those required of teachers shall be mutually 
determined by the Psychologist and supervisor.  School psychologists may work up to six (6) of 
these workdays during evening or Saturday hours during the school year.  The evening/Saturday 
schedule shall be by mutual agreement, pursuant to past practice.   

6. School Psychologists shall be paid according to the UTR NS & P salary schedule. 

Section 2.  School Public Health Nurses.  The District shall employ at least a ratio of below 3000:1 
student enrollment per School Public Health Nurses. 

Section 3.  Program Specialists, Program Assistants, and the Curriculum Development Specialist.  
Provisions of this Agreement shall apply to Program Specialists and the Curriculum Development 
Specialist except as follows: 

1. The salary and work year shall be the same as secondary school counselors. 

Section 4.  Speech and Language Therapists working in DIS and speech and language credentialed 
teachers in SDC classes specifically designed for communicatively handicapped students shall be 
included in Schedule  UTR NS & P, and both shall be required to work the same work year as other unit 
members paid on Schedule  UTR NS & P. 

 

ARTICLE 30 
SUBCONTRACTING 

 

Section 1.  The Board shall not hire an individual from outside the bargaining unit to perform a service if 
there is a qualified bargaining unit member available to perform that service. 

 
 

ARTICLE 31 
ITINERANT TEACHERS 

 

 
Section 1.  To the extent possible, itinerant teachers shall be provided with adequate, permanent work 
space; mail boxes; keys; and safe storage space in all schools to which they are assigned. 
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ARTICLE 32 
TEMPORARY TEACHERS 

 
Section 1.    

Temporary teachers shall only be hired to replace teachers on leave or to serve in programs with short-
term funding. 

 

 

 
ARTICLE 33 

CONSULTATION 
 

Section 1.  Upon request, the District will consult with the Union on the definition of educational 
objectives, the determination of the content of courses and curriculum, and the selection of textbooks to 
the extent such matters are within District discretion under the law. 

 

 

 

ARTICLE 36 
SUMMER SCHOOL 

 
Section 1.  Summer school positions shall be filled by applying the following order (see *note below): 

1. Application for position; 

2. Credentials; 

3. Major and minor field of study; 

4. Teaching Experience, preference will be given to teachers with three or more years of experience 
in the grade level or subject matter; 
 

5. Special skills required by the particular assignment. Examples of special skills are: computer 
knowledge for computer class teachers; “signing ability” for speech therapists serving hearing –
impaired students; and knowledge of photography for teachers of photography classes. 
 

6. District-wide seniority, i.e., those teachers with the required qualifications and the greatest 
seniority. 
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It is clearly understood that when a bargaining unit member accepts a summer school position it is for the 
duration of summer school.  Bargaining unit members who leave prior to fulfilling the entire summer 
school contract, unless extenuating circumstances occur, will be ineligible to apply for summer school the 
following year.                                                                                                                                                                                                                                          

*Note: Bargaining Unit members with a Notice of Unprofessional Conduct, Does Not Meet Standard 
Evaluation and/or mandatory referral to  Teacher Support and Assistance Program (Article 51) within 12 
(twelve) months shall not be considered for summer school employment. 

 
 

 

ARTICLE 37 
CONTINUITY OF SERVICE 

 

Section 1.  During the term of this Agreement neither the Union nor members of the bargaining unit shall 
take part in any strike, work stoppage or activity during duty hours which would interfere with the normal 
operation of the District. 

Section 2.  All parties signatory to this Agreement agree that neither the Union or members of the 
bargaining unit will collectively, concertedly, or individually induce, engage, or participate directly or 
indirectly in any strike, picketing other than informational, slowdown, stoppage, or other curtailment or 
interference with the employer's operation, or interfere or cause interference with the flow of material or 
persons in or out of the premises or property. 

Section 3.  All parties to this Agreement will comply with all articles of the Agreement and perform all 
agreed-upon duties regardless of any agreement or disagreement with any other District employee. 

Section 4.  During the term of this Agreement, The Board of Education shall not authorize or permit 
lockout of persons covered by this Agreement. 

Section 5.  It is expressly understood that the provisions of this article do not apply to those matters 
subject to the reopener provision of this Agreement. 

 

 

 

ARTICLE 38 
EFFECT OF AGREEMENT 
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Section 1.  Unless otherwise provided for in the Agreement, the Board shall not unilaterally reduce or 
eliminate any teacher benefit within this Agreement. 

Section 2.  The parties recognize that those teacher benefits which are enumerated in the scope of 
bargaining, and which have not been reduced or eliminated through the negotiations process as reflected 
in this Agreement shall continue at the same level during the period of this Agreement. 

Section 3.  Should the scope of representation be broadened by statutory amendment, the parties will 
institute negotiations on such amendment(s) within ten (10) days of the effective date of the statutory 
change.  Should any provision of this Agreement become inoperative by statutory amendment, the same 
procedure shall obtain. 

 

 

 

ARTICLE 39 
HARASSMENT 

 

The Board will not tolerate harassment of District employees by any other employee of the District.  
Harassment is defined as unwelcome verbal or physical contact when: 

 a. Submission to or rejection of such conduct is made, either explicitly or implicitly, a term or 
condition of employment; 
 

 b. Submission to or rejection of such conduct by an individual is used as a basis for making 
personnel decisions affecting an employee; or 

 
 c. Such conduct has the purpose or effect of unreasonably interfering with an employee's 

performance or creating an intimidating, hostile, or offensive working environment. 
 

 
 
 
  

ARTICLE 40 
NON-DISCRIMINATION 

 

The Board shall not discriminate against any bargaining unit member on the basis of race, color, creed, 
age, gender, national origin, political affiliation, domicile, marital status, sexual orientation, disability, 
membership or participation in the activities of an employee organization. 
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ARTICLE 41 
SAVINGS CLAUSE 

 

Section 1.   If any provision of this Agreement should be held invalid or unenforceable by operation of 
law or by any court or tribunal of competent jurisdiction, then the remainder of this Agreement shall not 
be affected thereby and shall remain in full force and effect.  In such event, the employer and the 
Association shall, upon request of either party, immediately commence negotiations regarding the means 
of compliance with such law or decision. 

 

 

 

ARTICLE 42 
MISCELLANEOUS PROVISIONS 

 

Section 1.  Individual Contracts.   

Any individual contract between the Board and an individual member of this bargaining unit shall be 
subject to and consistent with the terms and conditions of this Agreement.  If an individual contract 
contains any language inconsistent with this Agreement, this Agreement during its duration shall be 
controlling. 

1. Individual contracts for Temporary and Probationary employees as well as tenure notification shall 
be issued by September 15 of each year or within 15 days of appointment, whichever is later. 

Section 2.  Distribution of Agreement.  Following ratification of this Agreement by both parties herein, 
said parties shall share equally the cost of preparing and distributing a sufficient number of copies to all 
members of the bargaining unit. 

Section 3.  Education Reform 

The United Teachers of Richmond/CTA/NEA uphold that adequate and equitable school funding is the 
first step toward building school capacity that ensures equal education and economic opportunity for all 
students. 

To meet that end the United Teachers of Richmond/CTA/NEA and the West Contra Costa Unified School 
District shall create a Joint Committee to explore all aspects of Educational Reform. The Joint Committee 
shall be convened no later than 30 days from ratification of both parties. 
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This Joint Committee shall convene during the duration of this Agreement to bring forward 
recommendations for implementation no later than April 1, 2015.  These recommendations shall be 
brought back for negotiations between the parties. 

The Joint Committee shall be comprised of equal parts United Teachers of Richmond/CTA/NEA 
designated representatives and West Contra Costa Unified School District designated representatives.  

In addition the Joint Committee shall have the capability and support from both the United Teachers of 
Richmond/CTA/NEA and the West Contra Costa Unified School District to bring any and all required 
resources to assist the committee as mutually agreed upon. 

Section 4  Side Letters and Memorandums of Understanding 

Upon ratification of this Agreement, the parties agree to assign designees to review all Side Letters and 
Memorandums of Agreements to ascertain whether said agreements shall be added/modified and/ or 
deleted from the Collective Bargaining Agreement. 

 

 

ARTICLE 43 
PHASED-IN-RETIREMENT 

(See Appendix H) 

 

ARTICLE 44 
EARLY RETIREMENT 

(See Appendix I) 
 

ARTICLE 45 
PROMOTIONS 

 

Section 1.  A promotional position is defined as a Unit position for which a salary differential is paid. 

Section 2.  The District shall maintain eligibility lists for promotional positions by periodically 
interviewing applicants.  Those judged qualified by the interview team shall be named on this list. 

Section 3.  One-third of the members of the interview team shall be appointed by UTR. 

Section 4.  Vacancies which arise after normal transfer procedures are completed shall be filled from the 
eligibility list for the position. 
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ARTICLE 46 
STAFF DEVELOPMENT 

 
Section 1.  School-based staff development plans shall be designed by site councils in conformance with 
the School-Based Program Coordination Act. 

Section 2.  School-based staff development activities shall be jointly designed by the schools' principals 
and staffs as defined in this article. 

1. The meeting schedule and content for school-based staff development (including collaboration) shall 
be developed jointly, approved by the principal and ratified by a majority of  all teachers assigned to 
the site in accordance with Union by-laws. The plan for each academic year must be approved before 
the end of the previous academic year and distributed to the staff at the beginning of the new academic 
year. The plan may be modified during the year by agreement of the principal and a supermajority of 
60% all teachers assigned to the site. 

For the inaugural year, 2018-19, sites will devote significant time to jointly develop and ratify a plan 
for collaboration for the year during the two days of site meetings prior to the beginning of the school 
year (Article 22, section 1c, 5c, 7c).  During this time, the following activities will occur: 

 Input will be solicited from members regarding their needs for collaboration. 
 

 This input will be considered in developing a plan for collaboration for the year. 
 
 The plan will be ratified by a majority of all teachers assigned to the site as described above.  

The vote for ratification must be held on a different day from the day on which the initial 
discussion occurs. 

The following examples are provided to help sites plan their collaboration.  For these examples, we 
will assume members must complete 30 hours of collaboration.  The actual requirement is specified in 
Article 22:  school Calendar 

Option 1:   Teachers could collaborate for 50 minutes every week for 36 sessions after the teacher 
instructional day. 

Option 2:   Teachers collaborate for 1 hour after the teacher instructional day for a total of 30 
sessions. On modified days without collaboration, teachers may leave at the end of their work day 
(as defined by Article 10.1.1). 

Option 3:   Teachers collaborate for 1.5 hours after the teacher instructional day on alternating 
weeks for a total of 20 sessions. On modified days without collaboration, teachers may leave at the 
end of their work day (as defined by Article 10.1.1). 

Option 4:   Sites may design their own plan to implement the 30 hours of collaboration through the 
process described above. 
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Collaboration meetings are a time for teachers to work together. The general intent of collaboration at all 
grade levels shall be for, but not be limited to the following topics: 

 Developing common assessments 
 Curriculum alignment guide development 
 Unit development 
 Sharing best practices 
 Analyzing student assessment data 
 Student placement 
 Interdisciplinary planning 
 Student social-emotional well-being 
 Partner collaboration 
 Professional learning communities  
 Technology integration 
 Departmental interdepartmental instructional planning, etc. 
 Planning for improved student instruction and achievement 

 2.  The Association and the District shall meet at least two (2) times during each school year to gather 
 feedback for the purpose of assessing and improving professional development. School sites will 
 collect feedback on all staff development to be analyzed at the mid-year ILT meeting. 

Section 3.  Staff development activities for non-teaching unit members shall be jointly designed by such 
members and their department leads and ratified according to the requirements of Section 2. 

 

Section 4.  Staff development activities shall be subject to the following provisions:   

1. No required staff development outside of work hours. 
 
2. Any optional staff development outside of work hours shall be paid at the hourly rate.   

  
Section 5.  TK-6 and TK-8 schools, Middle Schools (7-8 and 6-8) and High Schools (non-
Continuation):  Collaboration meetings shall not exceed times stated in the approved collaboration plan.  
Collaboration meetings will begin no later than fifteen (15) minutes after the end of the teacher 
instructional day. 

Non-traditional schools will develop a collaboration meeting schedule that will be suitable to their 
respective settings.   

Section 6.  Part-time teachers shall be responsible for attending collaboration on days they are scheduled 
to teach.  For example, part-time teachers that are 0.8 FTE and teach every day will attend 80% of the 
allotted collaboration time. Each site administrator shall work collaboratively with part-time teachers to 
develop a calendar for their attendance at collaboration at the beginning of the school year. 

Section 7.  Collaboration time shall not be scheduled during finals week in a secondary setting. 
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Section 8.  Members shall document collaboration by reporting the following information to their 
principal or immediate supervisor: date, beginning time, ending time, attendees and topic(s).  

 
 
 
 

ARTICLE 47 
SHARED DECISION-MAKING 

 
Section 1.  District Site Agreement Coordinating Council (DSACC) 

A District Site Agreement Coordinating Council (DSACC) will be established to serve as a steering 
committee to implement and monitor Shared Decision-Making.  The purpose of the DSACC includes, but 
is not limited to, the following: 

• Develop an application for Shared Decision-Making which sites will use to initiate the Shared 
Decision-Making process; Coordinate inservice and training in Shared Decision-Making; 

• Review application requests from school sites entering into a Shared Decision-Making model; 
• Work with school sites or departments to ensure that Shared Decision-Making models are consistent 

with "implementation guidelines" and the "scope of authority" parameters of this agreement; 
• Serve as a clearinghouse for research and resources; 
• Provide a vehicle for networking and communication among the school sites/departments on issues of 

Shared Decision-Making; 
• Allocate all funds available for Shared Decision-Making. 

 
COMPOSITION:  The DSACC will be established promptly after the effective date of this agreement.  
The DSACC will consist of ten (10) members, five (5) of whom will be appointed by UTR and five (5) by 
the Superintendent.  The DSACC will establish its own rules of procedure, including selection of a 
chairperson. 

FUNDING:  Funding provided to the DSACC shall be determined by the parties as it becomes available.  
Any portion of an annual appropriation that is not expended during the school year in question will be 
carried over for use by the DSACC in subsequent school years. 

Section 2.  Selection of Sites for Shared Decision-Making 

All WCCUSD school sites will have the option of entering into a Shared Decision-Making process. The 
parties agree that there shall be no limit on the number of sites approved by the DSACC. 

The DSACC shall determine the feasibility and process for including non-school site departments in 
Shared Decision-Making.  This process shall be completed within six months of the effective date of this 
agreement. 
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Section 3.  Scope of Authority 

The parties agree that Shared Decision-Making should provide a great potential for more effective and 
efficient school management, increased communications between all staff, and most importantly, 
enhancement of educational opportunities and delivery of educational services to the District's students. 

In determining matters of school policy and budget, the Local Decision-Making Councils (LDMC) 
operate within the same set of powers and constraints as previously applied to site administrators.  
However, for the purpose of defining bargaining unit members under the terms of the E.E.R.A., nothing 
in the Article shall be construed as altering the previous relationship between the parties.  This scope of 
authority shall include, but not be limited to, the following: 

• Staff development program 
• Student discipline guidelines  
• Planning of school activities and events, and special schedules such as final exams and modified 

days 
• Guidelines for use of all school equipment, including copiers 
• Expenditure of all funds allocated to sites for instructional materials and supplies within the limits 

of site discretion 
• School climate 
• Staff recognition 
• Master schedule 
• Textbooks 
• Technology 
• Parental involvement 
• Business outreach 
• Room utilization 

 
No decision will be made that violates District policy or local, state, or federal law; nor will any decision 
be made which violates the Collective Bargaining Agreement between UTR and the District.  It is agreed 
that any decision made by Local Decision-Making Councils shall not impact on the Contractual rights or 
affect the negotiable issues of Teamsters and/or SSA-Local 21 bargaining units. 

Local Decision-Making Councils shall consider all points of view and shall solicit the advice and counsel 
of parent organization, other employee unions, and all other interested parties. 

The focus of the Local Decision-Making Councils shall be upon establishment of local policy and 
planning directions rather than day-to-day administration or execution of policy and plans.  The Local 
Council shall not be obligated to act in all areas of its scope of authority and may delegate some of its 
responsibilities to existing school committees. 

The Local Decision-Making Councils are expected, but not required, to supplant any previous local 
school/department planning committees dealing with the prescribed scope of authority.  However, the 
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LDMC shall not supplant other existing councils and committees which have an independent statutory 
basis, e.g., Chapter I Councils, Bilingual Advisory Councils, or S.I.P. Councils. 

Section 4.  Steps for Local Shared Decision-Making Implementation 

1. SELECT A PROPOSAL WRITING TEAM:  A proposal writing team will be selected at any school 
site wishing to develop a Shared Decision-Making proposal.  This team will be selected through a 
democratic election, supervised by UTR faculty representatives.  The proposal writing team will be 
selected from the certificated staff and should include the UTR Faculty Representative and the 
Principal/Supervisor or designee. 

 The proposal writing team will develop a method of soliciting input from and reporting to the staff as 
a whole.  The proposal writing team may appeal to the DSACC for training and assistance as needed. 

 The team chair shall notify the DSACC of its intent to submit a Shared Decision-Making proposal 
and will arrange a meeting with a member or members of the DSACC, including representatives 
from UTR and the District, to review the Shared Decision-Making proposal guidelines, and answer 
questions.  The DSACC shall be available as a resource for facilitating the process. 

2. WRITE A SHARED DECISION-MAKING PROPOSAL:  The proposal writing team shall write a 
proposal which includes: 

• Skills  Participant training plan covering communication, consensus building, conflict 
resolution, etc.; 

• Timeline 

• Budget 

• Bylaws  The Bylaws shall provide, but are not limited to, the following: 

• Composition of the LDM Council 
• Method of selection of the LDM Council 
• Title of the LDM Council 
• Scope of Authority of the LDM Council 
• Meeting schedule of the LDM Council 
• A method of reporting information and decisions to the staff.  (A process should 

be developed for two-way communication between the site level team and the 
staff.) 

• A method for making decisions, which may be modified after training 
• A procedure for the conduct of meetings, such as Robert's Rules of Order 
• Election of officers, such as chair and clerk 
• A procedure for amending the Bylaws 
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The proposal is not limited to these areas.  School sites may wish to address specific site/department 
issues in the structure of their model. 

 Approval of a Shared Decision-Making proposal may be granted for a maximum of two years. 

3. FACULTY APPROVAL OF PROPOSAL:  The school site must approve the proposal by two-thirds 
(2/3) of the bargaining unit members at the site or the department. 

4. DSACC REVIEW OF PROPOSAL:  The DSACC shall review the application and may request 
additional information it considers necessary in order to process the proposal.  Within thirty (30) 
working days after receiving the application, the DSACC will respond in writing to the proposal 
team.  The response will indicate approval or modification as needed. 

Section 5.  Conflicts with Board Policy or the Collective Bargaining Agreement 
It is recognized that Shared Decision-Making is an innovative process and that proposals may be 
considered which are in conflict with current Board of Education policy and/or the current UTR 
Collective Bargaining Agreement.  In the event that there is a conflict between the LDM proposal and 
School Board policy or the UTR Collective Bargaining Agreement, the Board and UTR shall each 
consider whether, in their discretion, a waiver in the conflicting policy and/or contracts is appropriate.  
Such waivers shall be limited to the term of the Shared Decision-Making program at the specific school 
and shall not constitute establishment of practice or modification of the overall Collective Bargaining 
Agreement. 

Section 6.  Escape Clause 

At the beginning of each school year, a faculty may void an existing Shared Decision-Making 
arrangement by a two-thirds (2/3) vote in an election supervised by UTR and the District.  At the 
beginning of each school year, the principal can appeal to the DSACC to void an existing Shared 
Decision-Making arrangement; however, the DSACC must approve such an appeal by a majority vote.  
This does not prohibit a site or department from submitting a new proposal at a future date. 

 

 

 
ARTICLE 48 

ACADEMIC FREEDOM 
 

A bargaining unit member shall have freedom in classroom or other District-approved presentations and 
discussions and may introduce political, religious, or otherwise controversial material, provided that said 
material is relevant to the course content, consistent with District-and-State-adopted curriculum goals and 
objectives, and within the scope of the law. 
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ARTICLE 49 
RESTRUCTURING 

 
The District and the Union agree to work together to review improvement and cost containment measures 
in the following areas: 

• Copy machines 
• Special Education (including Full Inclusion) 
• Health Benefits (including Domestic Partners in benefit coverage) 
• Affirmative Action 
• Workers' Compensation 
 
 
 

ARTICLE 51 
TEACHER SUPPORT AND  ASSISTANCE PROGRAM (tsap) 

 

Section 1.  The District shall utilize teacher input in its efforts to recruit and retain bargaining unit 
members.  The Superintendent or the designee shall call a quarterly meeting with five (5) bargaining unit 
members designated by UTR for this purpose. 

Section 2.  New teachers on contract (temporary, probationary, permanent) with less than three full years 
in the District shall receive the following in order to assist them in becoming successful teachers. 

1. New Teacher Workshops:  The District shall offer no fewer than five (5) voluntary workshops 
during the school year.  Workshop topics shall be determined after a survey of all new teachers  
created and distributed by the Union. 

2. Observation Enrichment:  New teachers shall, upon request and with principal's approval, be 
granted at least two (2) days to observe other public school teachers. This enrichment shall be with 
no loss of salary, other leaves, or benefits.  Authorization of the principal shall not be 
unreasonably withheld.  The date(s) shall be mutually agreed upon. 

Section 3.   Teacher Support and Teacher Assistance Program 

1. Purpose 

The Teacher Support and Teacher Assistance Program (“Program”) is created to provide support 
and assistance to veteran teachers who are eligible for the program.  Further, it is also designed to 
assist all newly hired teachers in the WCCUSD in order to help make their first years’ experience 
in the West Contra Costa Unified School District successful. 

2. Prioritizing Needs 
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 Human Resources will provide a list of teachers who meet the qualifications listed in a, b, c and d 
below by August 1st. Human Resources will provide updated hiring information to the Lead 
Coach monthly through December.  Depending upon the funds available, teachers shall be eligible 
for participation in the Program in the following order: 

a. Permanent teachers who are eligible for the program due to receiving   a Does Not 
Meet Standard in the previous school year’s evaluation (Referred Participation 
Teacher). 

 
b. Teachers which have been recommended to the Program by an administrator. 

 
c. Teachers who are new to teaching and are hired under a probationary or temporary 

contract or as a long-term substitute.  This shall include but not be limited to 
preinterns, interns, emergency permit and/or waiver holders, and newly credentialed 
teachers. 
 

d. Teachers returning from administrative leave not due to disciplinary reasons. 
 

e. Experienced teachers who are new to the district and are hired under a temporary or 
probationary contract or as a long-term substitute. 

 
f. Permanent teachers who request assistance and entry into the Program on a voluntary 

basis.  To be admitted to the Program, these teachers must be accepted by the Panel. 

3. Program Administration 

a. The Programs will be administered by a Panel composed of seven (7) members. Four (4) 
of the members will be appointed by the President of United Teachers of Richmond and 
three (3) by the Superintendent of the WCCUSD.  (The term for the panel members shall 
be 3 years.)  This term can be extended for one additional term.  The terms of the panel 
members will be staggered. 

b. The Panel will be chaired in the first year by a teacher appointed by UTR.  Thereafter, the 
chair will be elected from among the members of the Panel. 

c. For the Panel to conduct business, at least five (5) members must be present. 

d. The Panel will establish operational procedures, develop all necessary forms and 
documents, select coaches, and generally manage the Program.  The District will provide 
the Panel with the staffing needed to perform these duties. 

4.    Panel Duties 

The Panel shall be responsible for the following duties: 

a. Attending annual training in teacher support/PAR best practices.  
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b. Establishing its own rules of procedure.  

c. Selecting the Coaches and selecting trainers and/or training providers. 

d. Providing training for Coaches prior to the teachers’ participation in the Program. 

e. Sending written notification of participation in the TSAP program to only  teachers who 
“Did Not Meet Standard” on their previous year’s evaluation, the Coaches and the site 
principal. 

f. Making available the Coaches for selection by the referred Participating Teacher. 

g. Reviewing and developing all forms and documents necessary to manage the Program. 

h. Adopting rules and procedures to affect the provisions of this Article. Said rules and 
procedures will be consistent with the provisions of this Agreement, and to the extent there 
is an inconsistency, the Agreement will prevail. 

i. Create interview questions for Coach hiring panel. 

j. Determining the number of Coaches in any school year, based upon participation in the 
Program, the available budget and other relevant considerations.  Notifying Coaches of 
assignment by May 1, regarding their assignments for the next school year. 

k. Monitoring the progress of each participant by reviewing status reports regarding the 
involuntarily referred Participating Teacher’s progress in the Program.  A report will be 
given to the UTR president to share with the UTR Executive Board if needed. 

l. Determining and providing professional development offerings deemed relevant to the 
Program. 

m. Determining which volunteer permanent teachers will be admitted to the program. 

n. Evaluating (annually) the impact of the program in order to improve the program. 

o. Overseeing the Budget expenditures and submitting its budget to the WCCUSD 
Superintendent and the UTR President. 

p. Identifying and making available intervention resources that can be used by the Coaches to 
meet specific needs of Participating Teachers. 

q. Providing a cadre of substitute Coaches to maintain the support program for Participating 
Teachers.  The Panel will decide when substitutes are assigned. 

5. Panel Meetings 

 The Panel will meet as necessary, on District time.  Any hours worked beyond the teacher’s 
regular workday shall be compensated at the unit member’s per diem and notified to UTR and 
HR. 

 
6.  Coach Selection Process and Employment Status 
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a. An announcement will be posted annually via district email and at each work site seeking 
applicants for the position of Coach.  The completed application shall be submitted to the 
Human Resources Office and shall be accompanied by no less than three (3) nor more than 
five (5) letters of reference, including a reference from a building principal or immediate 
supervisor, a reference from a UTR representative, and a reference from another classroom 
teacher.  Priority will be given to the UTR bargaining unit members to apply for the 
position of Coach.  

The Program Panel will review the applications and identify applicants for further 
consideration.  The Panel will interview the finalists and select the Coaches from that 
group.  Part of the selection process shall include classroom observation of the applicant by 
at least two (2) panel members.  These observers must be equally divided between district 
and teacher members. 

The applicants shall be selected using the following criteria: 

i. Interpersonal skills and effective communication skills. 
ii. Credibility with stakeholders. 

iii. Exemplary teaching ability 
iv. Experience working with colleagues in a collaborative role. 
v. Minimum of (3) three years teaching experience with the District. 

 
Additional recommended criteria: 

1. Language and writing skills. 
2. Knowledge of the California Standards of the Teaching Profession. 
3. Curriculum expertise. 
 

b.  All applicants will be notified in writing of the Panel’s decision. 

c. Coaches shall be full-time.  Those who are selected by the Panel shall continue in their 
current assignment until the Panel determines the need for a Coach(s).  All Coaches shall 
receive training and will either be given release time or per diem compensation, to be 
determined by the Panel.  There shall be no less than two coaches per year.  If the panel 
decides that less than 2 coaches are needed, they will inform UTR and HR with supporting 
data. 

d. The term of active assignment for a Coach will be three (3) years.  An individual who 
begins service more than one-fourth (1/4) of the way through the school year may serve a 
fourth year in order to complete his/her term at the end of the school year. The terms of the 
Coaches shall be staggered. 

e. Once an individual has served as a Coach, the individual may reapply to be a Coach after 
returning to his/her regular duties for a period of three (3) years. 
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f. Upon completion of a term as a Coach, the right to return to the most recent teaching 
assignment held by the teacher is guaranteed. 

g. The Coach’s work year will follow the Schedule 6 guidelines.  Additional days worked 
shall be determined by the Panel and shall be paid on a per diem basis at the regular rate of 
pay and/or compensated with compensatory time. 

h. The Coach shall not evaluate a District bargaining unit member.  Site principals will 
evaluate teachers participating in the program consistent with this Agreement.  The District 
will take no action to terminate a permanent bargaining unit member who is participating 
in the program, based upon deficiencies in teaching strategies and/or subject matter 
knowledge. 

i. For referred teachers the initial introduction to the program shall be the responsibility of 
the principal. After referral to the Program, the involuntarily referred Participating Teacher 
will choose a Coach (if multiple coaches are available).  After meeting the Referred 
Participating Teacher, the Coach will arrange a meeting to be attended by the Coach, the 
principal or the evaluator of the Participating Teacher, and the Participating Teacher. The 
Coach shall meet with the Referred Participating Teacher to discuss the TSAP program, to 
establish performance goals consistent with the California Standards for the Teaching 
Profession (CSTP), to develop the assistance plan and to develop a process for determining 
successful completion of the Program.  The duration of support will be no longer than 3 
years.  

j. The Coach shall prepare written progress reports for the Panel regarding the progress of 
Referred Participating Teachers.  In accordance with section 4.k of this article the Coach 
will submit periodic reports that cite dates, duration of the consultation and the precise 
focus of the meeting(s) with the Referred Participating Teacher.  The Panel may also call 
on the principal or evaluator to provide an assessment.  The written progress reports shall 
be on forms and shall, at a minimum, include an assessment as to whether the Participating 
Teacher is making satisfactory progress toward the California Standards for the Teaching 
Profession and whether continued assistance is necessary.  A different reporting process 
shall be utilized for teachers in the program who have not been referred because of a Does 
Not Meet Standard evaluation.  No report assessing performance will be made to the panel 
for those who volunteer for the program.  A Referred Participating Teacher shall have the 
right to timely reports of progress made and to review all reports generated by the Coach 
prior to their submission to the Panel and to have his/her comments attached.  A different 
Coach may be selected to work with the Referred Participating Teacher at any time during 
the first six weeks of the process when requested to do so by the Coach or the Participating 
Teacher. 

k. Coaches shall prepare a Final Report by April 1, which shall note the progress made by the 
Referred Participating Teacher.  The progress reports and Final Report shall be made 
available to be placed in the personnel file of the Referred Participating Teacher.  The 
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Referred Participating Teacher shall have the right to submit a written response, and have 
it attached to the final report.  In addition, the Referred Participating Teacher shall have the 
right to request a meeting with the Panel, and to be represented at this meeting by the UTR 
representative of his or her choice. 

7. Caseload Levels 

   The caseload for Coach shall be determined by the Panel and in no event shall be higher than 
fifteen (15).  Referred Participating Teachers shall be weighed as 2. 

8. Lead Coach 

There shall be a lead Coach, with a work year of 200 workdays.  These additional days shall be 
compensated at his/her per diem rate.  The caseload for this position shall be 5 for the first year 
and 6 in subsequent years.  The caseload will be phased in during the first year of this agreement.  
Additional duties for this position shall include scheduling the work of the Coaches and 
facilitating the work of the Panel. 

9. Participating Teachers 

a. Teachers may participate in the Program in one of four ways: 

1.  Referred Participating Teaches-Permanent teachers who receive a Does Not Meet 
Standard evaluation, as per AB1x, in the areas of “teaching strategies and subject matter 
knowledge” will be required to participate in the Program no later than the beginning 
of the next school year. 

2. The intent of the parties is that all newly hired teachers will be required to participate in 
the Program.  Actual participation will be based on the annual budget and priorities set 
by the Panel. The period of duration will be determined by the panel, based on 
recommendations made by the Coach. 

3. Permanent teachers may volunteer to participate in the Program.  Their admission to 
the Program will be determined by the Panel based on the Panel’s annual budget and 
priorities. 

4. And, on a space available basis other teachers may participate in professional growth 
programs developed by the Panel.  

10.   Funding and Revenue 

a. The District and UTR will jointly explore funding sources from local business and 
industry.  The District, with the support of UTR, will attempt to secure grant funding. 

b. The parties agree to continue the Teacher Induction Program (TIP, formerly BTSA) 
funding and support for the current teachers participating in the TIP program. 
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11. Functions performed pursuant to this Article by bargaining unit members shall not constitute 
either management or supervisory functions.  The Coach shall continue to have all rights of a 
bargaining unit member.  In addition to the regular salary, a Coach shall receive Per Diem for all 
work beyond the regular workday and/or work year, approved by the Panel.  The administrator 
overseeing the Program will evaluate the lead coaches and coaches.  

12.    Upon completion of his or her service as a full-time released Coach the teacher shall be entitled to 
return to the same position which he/she held immediately before commencement of the 
assignment unless he/she would have been transferred or reassigned pursuant to Article 14. 

13. The District agrees to indemnify and provide a defense for the UTR panel members and Coaches 
against any claims, causes of action, damages, grievances, administrative proceedings or any other 
litigation arising from the UTR Panel Members and/or Coach’s participation in the Program, 
pursuant to Division 8.6 (commencing with 8.10 of title I of the California Code). 

14.    Reopener 

The provisions of the Program may be revised or reopened by the mutual consent of the District 
and UTR on an annual basis. 

 

 

ARTICLE 52 
SPECIAL EDUCATION 

(The contents of Article 52 are also reference in various Articles of the existing contract) 

 
Section 1.   Designation of Employees 
1. Mild/Moderate Support Needs (MMSN) specialists support students with mild to moderate needs. 

This designation replaces “Non-Severely Handicapped” (NSH) specialists.  

2. Extensive Support Needs (ESN) specialists support students with moderate to severe needs. This 
designation replaces “Severely Handicapped” (SH) specialists.  

Section 2.  Definitions 
Prior to the placement of a student into a program, an Individual Education Program (IEP) meeting must 
be held to determine the appropriate placement of a student.  

1. Self-Contained Classroom (SCC) shall replace what is referred to as a “Special Day Class”. A 
given SCC can support students with either mild-to-moderate support needs or extensive support 
needs according to their IEP. 

2. Full Inclusion (FI) is a program intended to support students with IEPs    who are enrolled in and 
integrated within the general education environment with the appropriate support and 
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collaboration of an ESN specialist or MMSN specialist with an autism authorization who may 
provide targeted instruction.  

3. “The Resource Specialist Program” (RSP)   is intended to support students with mild/moderate 
support needs by an MMSN specialist.    

4. Counseling Enriched Classroom (CEC) will replace “Transition Educational Program” (TEP) 
classes and is intended to provide specialized academic instruction, educationally related mental 
health services (ERMHS) and/or behavioral supports in an academic school setting.  

5. Instructional Support Program (ISP) is a service model of instructional support where providers 
offer services to students with MMSN. Students with MMSN may participate in General 
Education for part of the day or periods, SSAI, and in a SCC for part of the day or periods in 
accordance with their IEPs. 

 
Section 3.  Workday 
 

 
1. Added Duty Assignments for Special Education shall be governed by Article 10: Hours  
 of Employment and Duty Assignment, Section 6: Added Duty Assignments. 
 
2. The workday for Special Education  specialists shall be the same as that for regular education 

teachers. 
 
3. The instructional day for Special Education Specialists shall be the same as that for regular 

educational teachers.    
 
4. Each SC or RSP teacher shall have   aide(s) in proportion to his/her assignment.   In collaboration 

with the site administrator, the classroom   specialist shall build the daily schedule and work 
assignment for the aide(s) that work in their classroom. The specialist may recommend to the site 
administrator start and end times for the aide(s) in their classroom based on the needs of students. 
The following aide assignments shall be in addition to any 1:1 aides required by student(s) IEPs 
(with the exception of the elementary FI program as specified below):  

1. Every MMSN, ESN, CEC and RSP specialist shall be assigned one aide for the 
length of the school day plus 15 minutes before and 15 minutes after the school day. 
Additional program aides will be assigned based on the special education staffing model.  

2. Aide assignments for Elementary FI specialists shall be no more than a 3:1 student 
to aide ratio for the length of the school day plus 15 minutes before and 15 minutes after 
the school day. The aides can be a combination of program aides and/or 1:1 aides.  

 
5. Mandatory Special Education in-service meetings for all teachers shall be conducted during the 

normal workday. 
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6. Special Education-related activities such as IEP meetings shall be conducted during the normal 
workday, whenever feasible.  

 
7. Psychologists, Speech Therapists and Nurses work a seven and one-half (7.5) hour day including a 

thirty (30) minute duty free lunch as described in Article 10.  
 

 
Section 4.  Class Size: 
 
1.  RSP: RSP specialists shall be assigned on the basis of one (1) for each twenty-four (24) students.  

No RSP specialists shall be assigned more than twenty-five (25) students.  If feasible, a maximum 
of eight (8) students per period in a secondary SCC (such as a tutorial) shall be maintained. 

 
2. MMSN SCC:  Beginning July 1, 2021, MMSN specialists working in an SCC program shall be 

assigned on the average of one (1) specialist for every   fourteen (14) MMSN students served in an 
SCC setting, with no class to exceed fifteen (15) students.   

 
 Beginning June 30, 2022, no MMSN SCC class shall exceed fourteen (14) students. 

 
3. ESN:  ESN specialists shall be assigned on the average of one (1) specialist for every ten (10) 

ESN students, with no class to exceed eleven (11) students.  
 

4.  Counseling Enriched Classes (CEC) shall be assigned on the average of one (1) specialist for every eight (8) 
CEC students, with no class to exceed ten (10) students.  
 

5. Full Inclusion (FI): Specialists working with students placed in the full inclusion program shall be 
assigned on the average of (1) specialist for every twelve (12) students, with no caseload size to 
exceed thirteen (13) students. 

 
6. As the district transitions to new special education caseloads and class sizes specified in this 

agreement, class size and caseload maximums may be waived for the 2021-2022 school year     
subject to the following limitations: 
 

a. The specialist will be compensated for each student over the maximum, per diem pro-
rated based on the caseload/class size for that specialist.  
 

b. For specialists in a secondary setting, the relevant department chair shall be consulted. 
 

c. For specialists in an elementary setting, a union representative of the member’s 
choosing shall be consulted. 
 

d. The appropriate form will be signed off by the administrator, specialist, and union 
representative. 
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7. Every effort shall be made to keep assignments in reasonable geographical proximity. 
8. Every effort shall be made to equalize the total workload among specialists.  The needs of each 

school and requests of the specialists and administrators involved shall be considered. 
 
9. Each related-service provider specialist shall be assigned one-half day per week for indirect 

therapy time. 
 

 
Section 5.  Caseload Size 
 
 1. Speech-Language Pathologist (SLP) caseloads shall be assigned consistent with State and Federal 

requirements which currently are as follows: 

a. The average caseload for Speech-Language Pathologists in districts, county offices, or 
special education local plan areas shall not exceed fifty-five (55) cases, unless the 
special education local plan specifies a higher average caseload and the reasons for the 
greater average caseload. 

b. Caseloads of full-time equivalent Speech-Language Pathologists providing instruction 
and services within the District, special education local plan area, or county office shall 
not exceed a District-wide, special education local plan area-wide, or county-wide 
average of fifty-five (55) individuals unless prior written approval has been granted by 
the State Superintendent of Public Instruction.  

c. The maximum caseload for a Speech-Language Pathologist providing services 
exclusively to individuals with exceptional needs, between the ages of three and five 
years, inclusive as defined in Education Code Sections 56441.11 or 56026, shall not 
exceed a count of forty (40). 

2. The parties agree to additional support of 10 total bilingual support positions for speech 
pathologists, school psychologists, and itinerant MMSN and ESN Specialists based out of the 
SPED central office for the 2021 - 2022 school year.  A committee will convene and evaluate the 
effectiveness of these positions.  The configuration and duties of this support position shall be 
defined over the summer for implementation in the fall.  

Section 6.  Instructional Support Program- Elementary 
It is the intent of The District and UTR to negotiate language regarding Elementary ISP Programs in the 
2021-2022 school year.  

Section 7.  Instructional Support Program- Secondary 
  

1. For the secondary Instructional Support program, MMSN specialists shall be assigned on the basis 
of one (1) for each twenty-three (23)   students. The caseload of an MMSN specialist shall not 
exceed twenty-four students (24). MMSN specialists shall be assigned no more than twenty-four 
(24) students, with if at all possible, a maximum of 12 students per period, that can be waived by 
the teacher.  
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2. If at all possible, special education departments at secondary school sites will work to maintain 

grade-level purity for all case managers. At high schools, the highest priority will be to maintain 
grade-level purity for 9th and 10th grade case managers. 
 

3. When a new student is enrolled in the school sites program, they will be placed on a specialist’s 
caseload using the following criteria: 

 

a. Consideration will be given to placing the new student with a grade-specific case 
manager (i.e. 9th grade student with a 9th grade case manager).  

b. In the event all case manager’s caseload for the given grade-level is full, the members 
of the special education department team will look to see if a similar grade-specific 
case manager has room on their caseload. 

c. If there is not room on a grade specific caseload, the student will be assigned to a 
specialist with the fewest number of students on their caseload. 

d. New additions to a specialist’s caseload will be made until the case manager’s caseload 
is equal to the case manager with the next fewest students assigned to their caseload.  

e. A rotation will be established by the department at the beginning of the year to 
determine which specialist will receive another student in the event that all specialists 
have the same number of students on their caseloads. 

4. At the beginning of the year, the special education departments at secondary school sites will 
establish protocols for collaboration strategies to share information about topics including, but not 
limited to the following: IEP goals, progress monitoring, present levels of performance, behavior 
goals and plans, update student portfolios with work, scheduling, staff concerns, overall 
school/program integration. The collaboration/department team may time card up to 4 hours per 
quarter at the hourly rate to be used for the purpose of updating progress, monitoring on a 
quarterly basis. Employees may opt to collaborate as grade level teams or as a whole department. 

 
5. Case managers can mutually agree to take certain students on their caseloads in so far as the 

caseloads are still equally balanced. 
 

 
6. Case managers can mutually agree upon placing a student in a grade specific tutorial taught by 

another case manager teaching the same grade specific tutorial. 
 

7.  Every effort shall be made to equalize the total workload among specialists (caseload size, 
number of classes to teach, interim IEPs, testing). The needs of each school and requests of the 
specialists and administrators involved shall be considered. 
 

Section 8.  Special Services Support Personnel 
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Provisions of this Agreement shall apply to School Psychologists except as follows: 
 
1. School psychologists shall be assigned on a basis not to exceed the National Association of School 

Psychologist (NASP) recommended ratio of 500-700:1 of students to school psychologists.  
School psychologists shall be assigned to schools based upon the following factors: 

 
a. Enrollment and number of special education classes.  
 
b. Differential weighing for elementary and secondary schools. 
 
c. Special assignments as determined by mutual agreement. 
 
d. When any new programs are created, additional school psychology time shall be 
 determined by mutual agreement. 

 
2. The Union and District agree that the criteria listed in section 1.1 shall produce the basic allocation 

of School Psychologists.  Specially funded positions would be in addition to the basic allocation. 
 
3. Every effort shall be made to equalize the total workload among staff members.  The needs of 

each school and requests of the School Psychologists and administrators involved shall be 
considered. 

 
4. Evaluation shall be conducted by the School Psychologist's supervisor in consultation with 

appropriate school site administrators. 
 
5. The work year for School Psychologists shall be the same as that established for all consultants.  

The distribution of workdays which are in addition to those required of teachers shall be mutually 
determined by the Psychologist and supervisor.  School psychologists may work up to six (6) of 
these workdays during evening or Saturday hours during the school year.  The evening/Saturday 
schedule shall be by mutual agreement, pursuant to past practice.   

 
6. School Psychologists shall be paid according to the Nurses, Speech and Language Pathologists, & 

Psychologists salary schedule. 
 
Section 9.  School Public Health Nurses   
 The number of District nurses employed is specified in Article 29, Section 2. 
 
1. Nurses salary and work year on Schedule UTR NS &P. 
 
Section 10.  Program Specialists, Program Assistants, Transition Program, and the Curriculum 
Development Specialist. 
 
Provisions of this Agreement shall apply to Program Specialists and the Curriculum Development 
Specialist except as follows: 
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1. The salary and work year shall be the same as secondary school counselors. 
 

2. Transition Program Specialists, salary and work year shall be the same as teachers on Salary 
Schedule UTR8 
 
 
 

Section  11.  Speech and Language Therapists  
 
Speech-Language Pathologists working in related services, and language credentialed teachers in SCC 
classes specifically designed for students with alternative and/or augmentative communication (AAC) 
needs shall be included in Schedule UTR NS & P. 
 
Section 12 . Cameron Early Intervention 
Rationale: It is the intent of the bargaining unit to continue surveying our membership in order to 
better understand and then define Cameron programs by the end of the 2021-2022 school year.  
 
Section 13  . Transition Program 
Rationale: It is the intent of the bargaining unit to continue surveying our membership in order to 
better understand and then define Transition programs by the end of the 2021-2022 school year.  
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SALARY SCHEDULES 
 

 

 

Appendix A:  Schedule UTR 8, UCAM 
Teachers, Librarians 

    

  
Effective July 1, 2021 
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SALARY SCHEDULES 

 

 

APPENDIX B:   UTR NS & P 
  NURSES, SPEECH AND LANGUAGE PATHOLOGISTS & 

PSYCHOLOGISTS   
 

  
Effective July 1, 2021 
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SALARY SCHEDULES 

 

APPENDIX C:  SCHEDULE 6, CPS6 
COUNSELORS, PROGRAM AND PROJECT ASSISTANTS, PROGRAM SPECIALISTS 
 

 

  
Effective July 1, 2021 
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SALARY SCHEDULES 

 

 

APPENDIX D:  TEACHER EXTRA-DUTY PAY SCHEDULE 
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APPENDIX E 
EDUCATION CODE SECTION 48900 

Grounds for Suspension of Pupils by Teachers from Class 

A teacher may suspend a pupil from his/her class for the day of the suspension and the following day if 
the pupil committed one of the following acts, (a) to (o): 

 (a) 

1. Caused, attempted to cause, or threatened to cause physical injury   
to another person; or 

 
2. Willfully used force or violence upon the person of another, except in self-defense. 

 (b) Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous 
object unless, in the cause of possession of any object of this type, the pupil had obtained 
written permission to possess the item from a certificated school employee, which is 
concurred in by the principal or the designee of the principal. 

 (c) Unlawfully possessed, used, sold, or otherwise furnished, or been under the influence of, 
any controlled substance listed in Chapter 2 (commending with Section 11053) of Division 
10 of the Health and Safety Code, an alcoholic beverage, or an intoxicant of any kind. 

 (d) Unlawfully offered, arranged, or negotiated to sell any controlled substance listed in 
Chapter 2 (commencing with Section 11053) of Division 10 of the Health and Safety 
Code, an alcoholic beverage, or an intoxicant of any kind, and then either sold, delivered, 
or otherwise furnished to any person another liquid, substance, or material and represented 
the liquid, substance, or material as a controlled substance, alcoholic beverage, or 
intoxicant. 

 (e) Committed or attempted to commit robbery or extortion. 

 (f) Caused or attempted to cause damage to school property or private property. 

 (g) Stolen or attempted to steal school property or private property. 

(h) Possessed or used tobacco, or any products containing tobacco or nicotine products, 
including, but not limited to, cigarettes, cigars, miniature cigars, clove cigarettes, 
smokeless tobacco, snuff, chew packets, and betel.  However, this section does not prohibit 
use or possession by a pupil of his or her own prescription products. 

 (i) Committed an obscene act or engaged in habitual profanity or vulgarity. 

 (j) Unlawful possessed of, or unlawfully offered, arranged, or negotiated to sell any drug 
paraphernalia, as defined in Section 11014.5 of the Health and Safety Code. 
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 (k) Disrupted school activities or otherwise willfully defied the valid authority of supervisors, 
teachers, administrators, school officials, or other school personnel engaged in the 
performance of their duties. 

(l) Knowingly received stolen school property or private property. 

(m) Possessed an imitation firearm.  As used in this section, “imitation firearm” means a 
replica of a firearm that is so substantially similar in physical properties to an existing 
firearm as to lead a reasonable person to conclude that the replica is a firearm. 

(n) Committed or attempted to commit a sexual assault as defined in Section 261, 266c, 288, 
288a, or 289 of the Penal Code or committed a sexual battery as defined in Section 243.4 
of the Penal Code. 

(o) Harassed, threatened, or intimidated a pupil who is a complaining witness or witness in a 
school disciplinary proceeding for the purpose of either preventing that pupil from being a 
witness or retaliating against that pupil for being a witness, or both. 

(p) A pupil may not be suspended or expelled for any of the acts enumerated unless that act is 
related to school activity or school attendance occurring within a school under the 
jurisdiction of the superintendent or principal or occurring within any other school district.  
A pupil may be suspended or expelled for acts that are enumerated in this section and 
related to school activity or attendance that occur at any time, including, but not limited to, 
any of the following: 

 1. While on school grounds. 
 2. While going to or coming from school. 
 3. During the lunch period whether on or off the campus. 
 4. During, or while going to or coming from, a school sponsored activity. 

 
(q) It is the intent of the Legislature that alternatives to suspensions or expulsion be imposed 

against any pupil who is truant, tardy, or otherwise absent from school activities. 

(Amended by Stats.1994, c. 1198 (A.B.2543), § 5’ Stats.1995, c. 972 (S.B.996), § 6; Stats.1996, c. 
915 (A.B.692, § 1; Stats.1997, c. 637 (A.B.412), § 1.) 
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EDUCATION CODE SECTION 48900.2 
Additional Grounds for Suspension or Expulsion; 

Sexual Harassment 
 

In addition to the reasons specified in Section 48900, a pupil may be suspended from school or 
recommended for expulsion if the superintendent or the principal of the school in which the pupil is 
enrolled determines that the pupil has committed sexual harassment as defined in Section 212.5. 

For the purposes of this chapter, the conduct described in Section 212.5 must be considered by a 
reasonable person of the same gender as the victim to be sufficiently severe or pervasive to have a 
negative impact upon the individual's academic performance or to create an intimidating, hostile, or 
offensive educational environment. This section shall not apply to pupils enrolled in kindergarten and 
grades 1 to 3, inclusive.  (Added by Stats.1992, c. 909 (S.B.1930), § 2.) 

 
EDUCATION CODE SECTION 48900.3 

Hate Violence 
 

In addition to the reasons specified in Sections 48900 and 48900.2, a pupil in any of grades 4 to 12, 
inclusive, may be suspended from school or recommended for expulsion if the superintendent or the 
principal of the school in which the pupil is enrolled determines that the pupil has caused, attempted to 
cause, threatened to cause, or participated in an act of, hate violence, as defined in subdivision (e) of 
Section 233.  (Added by Stats.1994, c. 1198 (A.B.2543), § 6.  Amended by Stats.1999, c. 646 (A.B. 
1600), § 25.) 

 

EDUCATION CODE SECTION 48900.4 
Additional Grounds for Suspension or Expulsion; 

Harassment, Threats, or Intimidation 
 

In addition to the grounds specified in Sections 48900 and 48900.2, a pupil enrolled in any grades 4 to 12, 
inclusive, may be suspended from school or recommended for expulsion if the superintendent or the 
principal of the school in which the pupil is enrolled determines that the pupil has intentionally engaged in 

harassment, threats, or intimidation, directed against a pupil or group of pupils, that is sufficiently severe 
or pervasive to have the actual and reasonable expected effect of materially disrupting classwork, creating 
substantial disorder, and invading the rights of that pupil or group of pupils by creating an intimidating or 
hostile educational environment.  (Added by Stats.1994, c. 1017 (A.B.2752), § 1.) 
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EDUCATION CODE SECTION 48900.7 

Additional Grounds for Suspension or Expulsion; 
Terroristic Threats Against School Officials, School Property, or Both 

 

(a) In addition to the reasons specified in Sections 48900, 48900.2, 48900.3, and 48900.4, a pupil may 
be suspended from school or recommended for expulsion if the superintendent or the principal of the 
school in which the pupil is enrolled determines that the pupil has made terroristic threats against school 
officials or school property, or both. 

 

(b)  For the purposes of this section, “terroristic threat” shall include any statement, whether written or 
oral, by a person who willfully threatens to commit a crime which will result in death, great bodily injury 
to another person, or property damage in excess of one thousand dollars ($1,000), with the specific intent 
that the statement is to be taken as a threat, even if there is no intent of actually carrying it out, which, on 
its face and under the circumstances in which it is made, is so unequivocal, unconditional, immediate, and 
specific as to convey to the person threatened, a gravity of purpose and an immediate prospect of 
execution of the threat, and thereby causes that person reasonably to be in sustained fear for his or her 
own safety or for his or her immediate family’s safety, or for the protection of school district property, or 
the personal property of the person threatened or his or her immediate family.  (Added by Stats.1997, c. 
405 (A.B.307), § 1.) 
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APPENDIX G 
DISTRICTS’ CALENDAR 

 

  

2021-2022 

2022-2023 

2023-2024 
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APPENDIX H 
PHASED-IN-RETIREMENT 

(PROGRAM CURRENTLY NOT AVAILABLE) 

 

In accordance with Education Code Sections 44922 and 22724, the West Contra Costa Unified School 
District will consider applications from certificated personnel for participation in a plan for Phased-In-
Retirement. 

Section 44922 

Notwithstanding any other provision, the governing board of a school district may establish regulations 
which allow their certificated employees to reduce their workload from full-time to part-time duties. 

Such regulations shall include, but shall not be limited to, the following, if such employees wish to reduce 
their workload and maintain retirement benefits pursuant to Section 22724.  

a. The employee must have reached the age of fifty-five (55) prior to reduction of workload. 

b. The employee must have been employed full-time in a position requiring certification for at least 
ten (10) years of which the immediate preceding five (5) years were full-time employment. 

c. During the period immediately preceding a request for a reduction in workload, the employee shall 
have been employed full time in a position requiring certification for a total of at least five years 
without a break in service.  For purposes of this subdivision, formal study leave and other 
approved leaves of absence shall not constitute a break in service.  Time spent on a formal study 
leave or other approved leave of absence shall not be used in computing the five-year full-time 
service requirement prescribed in this subdivision. 

d. The option of part-time employment must be exercised at the request of the employee and can be 
revoked only with the mutual consent of the employee and the employer. 

e. The employee shall be paid at a salary which is the pro rata share of the salary he/she would be 
earning had he/she not elected to exercise the option of part-time employment but shall retain all 
other rights and benefits for which he/she makes the payments that would be required if he/she 
remained in full-time employment. 

 The employee shall receive health benefits as provided in Section 53201 of the Government Code 
in the same manner as a full-time employee. 

f. The minimum part-time employment shall be the equivalent of one-half of the number of days of 
service required by the employee's contract of employment during his/her final year of service in a 
full-time position. 

g. This option is limited in pre-kindergarten through grade 12 to certificated employees who do not 
hold positions with salaries above that of a school principal. 
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h. The period of this part-time employment shall not exceed five years for employees subject to 
Section 20815 of the Government Code or ten years for employees subject to Section 22724 of 
this code. 

i. The period of part-time employment of employees subject to Section 20815 of the Government 
Code shall not extend beyond the end of the school year during which the employee reaches his or 
her 70th birthday.  The subdivision shall not apply to any employee subject to Section 22724 of 
this code. 

Section 22724 

Notwithstanding any other provisions of this chapter, a member employed on a part-time basis shall 
receive the service credit he/she would receive if he/she was employed on a full-time basis and have 
his/her retirement allowance, as well as any other benefits that he/she is entitled to under this chapter, 
based upon the salary that he/she would have received if employed on a full-time basis, if he/she and 
his/her employer both elect to contribute to the Teachers' Retirement Fund the amount that would have 
been contributed if the member was employed on a full-time basis.  This section shall be applicable only 
to members who have met the criteria provided in Section 44922 of this code or Section 24215 of the 
Government Code and are not older than sixty-five (65) years and is limited to a period of five (5) years 
of such part-time status.  The employer shall maintain the necessary records to separately identify each 
employee receiving credit pursuant to this section. 

Employees wishing to be considered for participation in the plan must submit applications to the Human 
Resources Office by January 1. 

The District reserves the right to accept or reject any or all applications based on the criteria below: 

a. Best interests of the students and the educational program. 
b. Economic advantages to the District. 
c. Availability of replacement personnel. 
d. Advantages to the employee. 
e. Recommendations of principal and/or supervisor. 
f. Projected student enrollment and certificated needs. 
g. Type of certification. 
h. Length of participation time being requested. 
i. Seniority in the District. 
 
Participants in the plan will be expected to sign an agreement to resign from the District at the conclusion 
of the agreed-upon time for participation.   In cases of unusual and financially pressing circumstances, 
upon request of the employee and by mutual agreement, the agreement to resign may be revoked and the 
employee returned to full-time employment.  For the purposes of the plan, a part-time assignment shall be 
a regular teaching assignment for one semester. 

Mutually agreeable terms and conditions of participation in the plan shall be reduced to writing and 
signed by the employee and a representative of the District. 
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Teachers may be accompanied by a person or persons of their choice during discussions of their proposed 
part-time assignment programs. 

For purposes of computing eligibility for the District's retired personnel health plan, each year of part-
time employment under this program shall count as a full year of service.  
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APPENDIX I 
EARLY RETIREMENT 

(PROGRAM CURRENTLY NOT AVAILABLE) 

A. Definition. 

Early retirement is an incentive plan whereby an employee may retire early and have the 
opportunity to enter into an ancillary services contractual agreement with the School District. 

B. Requirements. 

The employee shall have reached fifty (50) years and have rendered a minimum of ten (10) years 
to the District.  The employee in this program shall resign his/her position with the District and 
shall not return to regular employment with the District except under exceptional circumstances 
approved by the Board. 

C. Length of Contract. 

 Contract for services shall be for a period of five (5) years.  A participant will serve thirty (30) 
days per fiscal year in services determined by the District.  Termination of the contract may be by 
mutual agreement, or by the District should there be a failure in performance of required services. 

D. Compensation. 

A participant approved for this program shall be eligible for the following benefits: 

 1. A contract for a period of five (5) years. 
 2. Thirty (30) days per year at activities determined by the District at a compensation rate that 

is equivalent to the number of days of service times the per diem rate of the last year of 
service with the District.  Per diem pay is calculated by dividing the annual salary by the 
number of days of required service to the District. 

 3. The District will pay the premiums for fringe benefits. 
 4. The benefits listed in 2 and 3 shall change each year at an amount equivalent to the change 

in salaries and fringe benefits granted full-time employees of the same consideration. 
 
E. Request Procedure. 

 The employee shall file an application with the Human Resources Office.  Application shall be 
subject to Board approval. 

 
F. Services to the District. 

 Services performed may include but not be limited to the following: 

 1. Demonstration teaching 
 2. Staff development in-service program 
 3. Assisting in the testing program 
 4. Substitute teaching 
 5. Individualized instruction 
 6. Orientation of new teachers 
 7. Evaluation of learning materials 
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 8. Community/school projects 
 9. Updating and revision of District publications (policies, regulations, handbooks, etc.) 
 10. Conducting research projects 
 11. Curriculum development 
 12. Developing a voluntary aide program 
 

G. Services may not include those normally performed by regularly employed unit members. 
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT 
 

Teacher Evaluation: 

An Introduction 
 
The teacher evaluation system for the West Contra Costa Unified School District is set up to be an 
interactive process between the evaluator and certificated employee with an overall goal of improving 
instruction for students. The “California Standards for the Teaching Profession” (CSTP) guidelines are 
the foundation of the evaluation process. The evaluation instruments provide for self-analysis, reflection, 
and feedback to objectively measure the teacher’s practice.  
 
TEACHER EVALUATION OPTIONS 

 
All temporary and probationary teachers must be evaluated using the Administrator Observation 
instrument (forms included in packet).  Veteran teachers who receive an unsatisfactory/does not meet 
standard evaluation will also be evaluated using the administrative Observation instrument. 
 
Also, veteran teachers who in their last observation used the Portfolio Option, Critical Friends Option, or 
Action Research Option shall be evaluated using the Administrative Evaluation Option. 
 
Veteran teacher with satisfactory evaluations may select from the following evaluation options developed 
with the CSTP as their foundation. 
 

1. The Administrator Observation Option 
2. The Portfolio Option 
3. The Critical Friends Option 
4. The Action Research Option 

 
Each option is defined and explained in this booklet. Timelines and forms are included for each option as 
well. 
 
Unit members with permanent status who have been employed at least 10 years with the school district, 
and are highly qualified as required by the state and federal law, and whose previous evaluation rated the 
employee as satisfactory, shall be evaluated up to every five years if the unit member and current 
evaluator consent to this schedule. The teacher or evaluator may with draw his/her consent and return to 
the two year cycle.  
 
It should be understood that the evaluation process completed through any of these options is 
circumscribed by Article 15 of the Contractual Agreement between the WCCUSD and the UTR  (see 
Appendix A).
 
 
 

 

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT 



 

 2 

 
LIST OF CHOICES  

FOR THE  
CERTIFICATED EVALUATION PROCESS 

 
 

Permanent employees may choose from the following: 
 

1) A five-year evaluation cycle if these conditions are met: 
 

a. employee has ten years of teaching in the WCCUSD 
b. employee is NCLB compliant 
c. employee and current evaluator agree to this schedule 
 

2) A two-year cycle with evaluation based on one of the following: 
 

a. Administrative Observation Option 
b. Portfolio Option 
c. Critical Friend Option 
d. Action Research Option 

 
*The Administrative Observation Option is used if the previous observation was 1, b, c or d. 
 
Probationary employees are evaluated in Year 1 and Year 2 and must be evaluated using the 
Administrative Observation Option. 

  
 

 
Temporary employees are evaluated using the Administrative Observation Option. 
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Administrator Observation 
 

 
 

 
 

  



 

 4 

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT 
 

ADMINISTRATOR OBSERVATION  
 
The Administrator Observation Option requires the Administrator to evaluate the employee through direct 
observation using the California Standards for the Teaching Profession (CSTP) as the basis for 
evaluation: 
 

• Every temporary and probationary certificated employee shall be evaluated by the 
administration in writing at least once each school year, no later than March 1. (Article 15, 
Section 4.1) 

 
• Every permanent certificated employee shall be evaluated by the administration in writing 

every other year of active duty, no later than April 15 of the year in which evaluation takes 
place. (Article 15, Section 4.2) 

 
Timeline and Procedures: 
 
No later than the 35th working day of the year in which evaluation is to take place, the evaluator and the 
employee shall meet and discuss the CSTP as the elements upon which evaluation is to be based. (Article 
15, Section 4.3) 
 
Each evaluation shall be based upon at least one (1) pre-scheduled observation, the result of which shall 
be recorded on the confidential Certificated Evaluation Observation Form. Each evaluation observation 
shall be followed by a conference in which the evaluator and the employee shall review the observation. 
The conference shall be held within five (5) school days of the observation. Teachers shall have the right 
to list their comments on the Certificated Evaluation Observation Form. (Article 15, Section 4.10) 
 
At least three (3) observations of at least fifteen (15) minutes each shall take place prior to the placement 
of any negative comments or judgments in the final evaluation. (Article 15, Section 4.6)  
 
Any certificated employee who receives a negative evaluation shall, upon, request, be entitled to at least 
one (1) additional observation, conference and written evaluation as prescribed above. (Article 15, Section 
4.7) 
 
The evaluator shall take affirmative action to assist employees in correcting any cited deficiencies. Such 
action shall include specific recommendations, and may include adequate release time for the employee to 
visit and observe other similar classes. (Article 15, Section 4.8) 
 
The summary of final evaluation shall provide for a rating of either Proficient, Distinguished, Basic Meets 
Standard or Does Not Meet Standard (Article 15, Section 4.15) 
 
For more information, see Appendix A of this booklet. 
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West Contra Costa Unified School District 
CERTIFICATED EVALUATION SUMMARY  

(Administrator Observation) 
 

Employee’s Name School  1st Meeting Date 

Teaching Assignment Temporary        Probationary    
 �                       � 1st Year    � 2nd Year 

Permanent 
� 

  
PRE-EVALUATION CONFERENCE 
Permanent Employees 
No later than the 35th working day of the year in which evaluation is to take place, the evaluator and the 
permanent certificated employee with a satisfactory evaluation shall meet and discuss the Standards 
(CSTP) upon which evaluation is to be based. The evaluator shall select one Standard, the employee shall 
select one Standard, and the parties shall mutually select a third Standard on which to base the evaluation. 
A permanent employee who receives an overall unsatisfactory rating on his/her evaluation shall be 
evaluated the next year on the Standard(s)for which the teacher received an unsatisfactory rating. 
 

Employee Selected Standard Evaluator Selected Standard Mutually Agreed Upon Standard 
   

 
Temporary and Probationary Employees 
No later than the 35th working day of the year in which evaluation is to take place, the evaluator and the 
temporary or probationary employee shall meet to set forth the Standards upon which evaluation is to be 
based. Temporary and probationary employees shall be evaluated based on three Standards selected by the 
teacher the first year and the other three Standards the second year. 
 
Year One: 

Employee Selected Standard Employee Selected Standard Employee Selected Standard 
   

 
Year Two: 

Remaining Standard Remaining Standard Remaining Standard 
   

 
 
Employee’s Signature_________________________________________________Date_______________ 
 
Evaluator’s Signature_________________________________________________Date_______________ 
 
 
FINAL EVALUATION CONFERENCE 
The Certificated Evaluation Observation form for each Standard selected shall be attached to this page. 
The Final Evaluation shall be based upon at least one pre-scheduled observation. The evaluation process 
must be completed by March 1 for Probationary employees and April 15 for Permanent employees. The 
summary of the Final Evaluation shall be designated below. 
 
 
Summary of Final Evaluation:    Basic Meets Standard  Proficient   
                   Distinguished    Does Not Meet Standard       
 
Employee’s Signature___________________________________________________Date_____________ 
 
Evaluator’s Signature___________________________________________________Date______________ 
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Meets Standard (Basic) Proficient Distinguished Does Not Meet Standard
 Each Level is inclusive of the one before
Element 1.1:  Connect students’ prior knowledge, life experience, and interests with classroom learning.

The teacher makes some connections 
between classroom learning and and 
students' prior knowledge, 
experiences, or interests.  The 
teachers elicits some questions from 
students durng a lesson to monitor 
their understanding.

The teacher makes many                             
connections between classroom 
learning  and students'  prior 
knowledge, experiences, or interests.  
The teacher elicits students’ cultural, 
socio-economic, ethnic diversities and 
perspectives.  Teacher uses students’ 
questions and comments during a 
lesson to extend their understanding.

The teacher helps students make ongoing 
connections between classroom learning 
and their own prior knowledge and 
experiences.  The teacher facilitates 
activites that focus on students' interests, 
experiences and diverse individual 
perspectives.  The teacher adjusts 
instruction to enhance student voice. 

The teacher makes few or no connections 
between the classroom learning and the 
students’ prior knowledge, experiences, 
backgrounds, and perspectives.  The teacher 
rarely elicits relevant student
questions or comments during a
lesson.

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Standard 1: Engaging and Supporting All Students in Learning               
 

Comments:
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Element 1.2:  Use a variety of instructional strategies to respond to students’ diverse needs.

The teacher uses more than one 
alternate    instructional strategy that 
are appropriate  to address the 
students’ developmental  needs, 
learning styles, and language needs. 
The teacher sometimes makes 
modifications through scaffolding to 
respond to students’ individual needs.

The teacher uses several instructional   
strategies to effectively address the   
students’ developmental needs, learning    
styles, and language needs. The teacher  
consistently makes modifications to  
respond to students’ individual needs. 

 The teacher engages students in a variety 
of learning experiences that accommodate 
different learning styles. Instructional  
strategies consistently address students’ 
diverse needs and include adaptations, 
modifications and differentiations to meet 
students’ individual needs. Students 
identify optimal strategies for their 
learning. 

The teacher uses instructional strategies, 
however they lack variety, and are sometimes 
not responsive to the students’ learning needs. 
Few or no modifications are made to respond to 
students’ individual needs.

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:
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Element 1.3:  Facilitate learning experiences that promote autonomy, interaction, and choice.

The teacher usually directs the learning   
experiences, although s/he permits 
some   student interaction. The teacher 
sometimes encourages student 
independence or choice.   

The teacher facilitates the learning 
experiences to promote constructive  
student interactions.  Students develop 
decision-making  responsibility through 
choices about learning, and their  use of 
time and materials.   

 The teacher uses a variety of  
collaborative structures to promote 
interaction and  student leadership in 
support of learning.  Students regularly 
work independently and collaboratively, 
and effectively manage their learning,  
time and materials.

The teacher directs the learning experiences, 
and student interactions are infrequent and 
limited. Student autonomy or choice is rarely 
encouraged.

Rating (Mark one X)

Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:
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Element 1.4:  Engage students in problem solving, critical thinking, and other activities that make subject matter meaningful.

The teacher models and encourages  
open ended, depth of knowledge 
questions, and  provides opportunities 
for students to ask  questions and 
solve problems within a subject.  
However teacher seldomly develops 
students' questioning skills.  Teachers  
and students ask depth of knowledge 
questions. 

The teacher regularly provides 
opportunities and support for students 
to engage in multiple strategies to 
problem solve, and  explores diverse 
perspectives of concepts within a  
subject matter area. Students’ 
questions exibit a depth of knowledge. 
Teacher scaffolds to support various 
student needs. 

The teacher frequently engages students 
in problem solving and depth of 
knowledge  question posing, and the 
investigation and critical analysis of 
diverse perspectives of concepts within a 
subject area. Students  identify and 
explore their own interests to extend 
understanding of content.

The teacher provides few opportunities for 
students to problem solve, analyze, or 
investigate in lessons. Teacher encourages 
student questioning, and most are low order, 
fact based.

Rating (Mark one X)

Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:



 

 11 

 

  

Element 1.5:  Promote self-directed, reflective learning in all students.

The teacher usually directs the learning  
activities and provides some choices 
for  student learning. S/he monitors 
student  learning, and provides some 
opportunities for students to reflect 
individually on their learning. 

The teacher supports students in 
developing the skills needed to monitor  
their own learning and make decisions 
during activities. Students use Common 
Core Standards and other criteria to 
assess their learning.  Teacher 
encourages student collaboration.

The teacher creates opportunities for all 
students to initiate their own learning and 
to monitor and describe their learning  
process and progress.  Students use  
Common Core Standards and  other 
criteria to assess their own and their  
peers’ learning, and to set new learning 
and improvement goals.

The teacher provides few or no opportunities 
for students to initiate, make decisions about, or 
reflect upon their own learning.

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:
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Meets Standard (Basic) Proficient Distinguished Does Not Meet Standard
 Each Level is inclusive of the one before
Element 2.1:  Create a physcial environment that engages all students.

The physical environment is clean and   
arranged for safety and accessibility 
for all students in the classroom. It 
facilitates individual student 
engagement in learning and access to 
necessary instructional  materials. The 
teacher creates room displays which 
include some student work and are 
related to current topics of study.

The physical environment allows for 
group  interaction and movement 
between  activities, or different 
simultaneous  activities. The teacher 
creates room displays, which contain 
key information, are used in learning 
activities and represent current topics of 
study. A variety of student work is 
regularly displayed and  related to 
current topics of study. 

The physical environment reflects, 
promotes, and supports group, as well as, 
individual student learning and 
responsibility. The teacher manages 
materials, technology, and resources to 
accommodate individual student needs, 
and promote positive interactions.  
Students help create room displays used 
in learning activities that represent current  
study topics. A variety of student work is 
regularly displayed, related to current 
study topics, and representative of all 
students.

The physical environment is not appropriate for 
student learning, classroom appears 
unorganized.  The physical environment may 
have one or more safety hazards, and materials 
are difficult to access by students with special 
needs. There are few or no room displays and 
few or no student work products are observed.

Rating (Mark one X)

Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Standard 2: Creating and Maintaining an Effective Environment for Learning

Comments:
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Element 2.2:  Establish a climate that promotes fairness and respect.

Teacher establishes a climate of 
caring,   equity and respect. Teacher 
has developed relationships and 
rapport with students. The pattern of 
teacher response to students is usually 
fair, consistent, and  equitable. 
Teacher acknowledges and shows 
respect for student race, class, sexual 
orientation, religion, culture, language, 
and/or gender.

 The teacher models and promotes 
fairness, caring, equity, and respect.  
Teacher acknowledges and shows 
respect for student race, socio-
economic, sexual orientation, religion, 
culture, language, and/or gender.  The 
teacher encourages students to take  
academic risks and be creative.

The teacher actively responds to and 
respects diversity.  S/he encourages,  
supports, and recognizes creativity, risk-
taking and unique contributions of all. The 
teacher's response to student behavior  
also demonstrates flexibility and 
adaptations as needed.

Teacher has not established a classroom 
environment that promotes fairness or respect 
with regard to race, class, culture, language, 
sexual orientation, religion, or gender. Teacher 
responses to student behaviors are often unfair, 
inconsistent, or inequitable.

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:
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Element 2.3:  Promote social development and group responsibility.

Students respect each other’s 
differences most of the time and work 
together fairly well.  The teacher 
provides some  opportunities for 
students to assume individual 
responsibility.  The teacher  sometimes 
provides opportunities for students to 
work collaboratively.

Students respect each other’s 
differences and points of view.  The 
teacher regularly provides opportunities 
for students to work  independently and 
collaboratively, and to  take 
responsibility for themselves and their 
peers.

The students effectively communicate and 
collaborate together.  Teacher helps 
students to develop and practice 
leadership skills, demonstrate 
responsibility, and to understand 
differences in experiences, feelings, and 
points of view.

The teacher does not actively support students’ 
social development, self-esteem, or diversity.  
Students have little or no sense of responsibility 
for one another.  Teacher rarely provides 
opportunities for students to work 
collaboratively.

Rating (Mark one X)

Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:
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Element 2.4:  Establish and maintain standards for student behavior.

The teacher has established and 
consistently enforces standards for 
behavior that are aligned with the 
school  and district standards.  The 
patterns of  teacher responses to 
student behavior are generally 
appropriate, if limited in variety.   

The teacher consistently models and  
maintains standards for behavior.  The  
teacher's response to student behavior 
reflects a range of appropriate and 
effective responses.  

 The teacher establishes/maintains 
opportunities for students to share in 
decision-making, and the establishment of 
rules and conflict resolution. Teacher's 
response   to student behavior reflects 
students' developmental and personal 
needs.

Few or no standards for behavior appear to 
have been established or enforced.  The 
teacher's response to student behavior is 
inconsistent and often inappropriate.

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:



 

 16 

 

  

Element 2.5:  Plan and implement classroom procedures and routines that support student learning.

Classroom procedures and routines 
work moderately well. Teacher 
periodically clarifies or reinforces a 
procedure or  timeline, with little loss 
of instructional time. Teacher 
sometimes monitors student readiness 
and time on task.

Procedures and routines work 
smoothly.  Students can explain and 
follow classroom procedures and 
routines with no loss of  instructional 
time. Students understand and follow 
directions with no loss of instructional 
time. Teacher holds all students 
accountable for time on task.

The teacher implements reasonable and 
flexible procedures and routines that 
promote student self-sufficiency.   S/he 
modifies procedures and routines to 
support and maximize student learning.

Classroom procedures and routines are not 
clearly established or effectively enforced, 
resulting in teacher and student confusion and 
loss of instructional time. Teacher rarely 
monitors or holds students accountable for being 
ready and on task.

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:
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Meets Standard (Basic) Proficient Distinguished Does Not Meet Standard
 Each Level is inclusive of the one before
Element 3.1: Demonstrate Knowledge of subject matter.

The teacher has a clear, basic 
knoweledge of subject matter and 
understands which skills and key 
concepts to teach. The teacher 
sometimes makes direct connections 
between subject knowledge and 
expected student outcomes.

The teacher’s knowledge of subject 
matter has breadth and depth and 
incorporates key concepts and different 
perspectives. Teacher consistently and 
directly connects subject knowledge to 
student learning outcomes.

Teacher knowledge of content  has 
depth, is current and consistently 
incorporates key concepts, themes, 
connections, and student learning 
outcomes. Teacher actively has students 
address a variety of perspectives in 
demonstrating depth of knowledge.

The teacher's lack of knoweldge of subject 
matter is frequently evident. Student learning 
outcomes are rarely evident, or rarely linked to 
subject knowledge.

Rating (Mark one X)

Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Standard 3: Understanding and Organizing Subject Matter Knowledge

Comments:
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Element 3.2:  Organize curriculum to support student understanding  of subject matter based on the Common Core Standards

The teacher organizes and designs 
curriculum based on essential, grade 
level appropriate Common Core 
Standards, which results in students 
demonstrating understanding of key 
concepts within those standards. 
Teacher encourages critical thinking 
about standards.

The teacher clearly organizes and aligns 
curriculum to the Common Core 
Standards. The curriculum design 
clearly focuses on key themes, 
concepts and facilitates standards 
based achievement. Teacher engages 
students in critical thinking in regards to 
the standards and objectives of the 
lesson.

The teacher builds curriculum that is 
developmental, demonstrates depth,  and 
connects various concepts and themes. 
The Common Core Standards are used 
to plan and adapt instruction, and to 
create specific outcomes for all students, 
which include demonstrating critical, 
depth of knowledge about the subject 
matter.

The teacher rarely organizes the curriculum or 
incorporates key concepts, themes or skills; 
curriculum is often not directly connected to the 
Common Core Standards. There is no evidence 
the teacher encourages students to think 
critically.

Rating (Mark one X)

Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:
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Element 3.3:  Interrelate ideas and information within and across subject matter areas.

The teacher usually identifies and 
connects the key concepts within the 
content being taught. S/he sometimes 
relates content to previous or future 
learning, other subject areas, and 
students’ needs and experiences.

The teacher identifies and integrates for 
students the key concepts and 
information within the Core Curriculum, 
routinely makes connections to other 
subjects and routinely relates content to 
students’ lives, previous and future 
learning.

The teacher routinely uses strategies and 
activities that integrate concepts and 
information within and across subject 
areas and Standards.  S/he challenges 
students to make their own connections 
and extend and apply knowledge.

The teacher rarely identifies or integrates key 
concepts and information when presenting 
curriculum.  S/he rarely relates content to 
previous learning to enhance understanding.

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:
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Element 3.4:  Develop student understanding  through instructional strategies that are appropriate to the subject.

The teacher uses at least one 
appropriate instructional strategy from 
a larger repertoire to make content 
accessible to students. S/he 
encourages students to think critically 
and to extend their knowledge of the 
subject matter.

The teacher uses a variety of 
appropriate instructional strategies to 
make content accessible to students 
and develop understanding. S/he 
challenges and supports students to 
think critically and to extend their 
knowledge of subject matter.

The teacher selects from a wide variety of 
appropriate instructional strategies to 
address individual learning styles and 
needs so all students understand. S/he 
challenges and supports students to 
construct their own knowledge, think 
critically, and see relationships.

The teacher rarely matches instructional 
strategies appropriately to subject matter 
content or concepts and there is no evidence 
that students are encouraged to think critically.  

Rating (Mark one X)

Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:
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Element 3.5:  Use materials, resources, and technologies to make subject matter accessible and engaging to students.

The teacher sometimes uses varied 
instructional materials, resources, and 
technologies to convey key subject 
matter concepts, and sometimes 
provides opportunities for student use.  
Teacher locates or adapts some 
supplementary materials to reflect 
diverse perspectives, or to relate to 
cultural and linguistic
backgrounds of students.

The teacher uses varied instructional 
materials, resources, and technologies, 
including adaptive technologies if 
needed, to promote students’ 
understanding of core content and 
standards.   A rich variety of resources 
is consistently available to students and 
reflects diverse perspectives, 
experiences, and cultural and linguistic 
needs of students.

The teacher integrates and uses a variety 
of instructional resources to organize 
curriculum, address learning styles, and 
promote student understanding. Students 
can independently access a variety of 
materials, resources, and technologies  
that reflect the diversity of the classroom 
and support students’ learning needs and 
styles.

The teacher rarely uses instructional materials, 
resources and technologies. The instructional 
materials  are either not adequately used, or may 
be inaccessible to some students. There is no 
evidence of supplementary materials being used 
appropriately.  Materials do not reflect diverse 
perspectives or relate to cultural and linguistic 
backgrounds of students.

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:
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Meets Standard (Basic) Proficient Distinguished Does Not Meet Standard

 Each Level is inclusive of the one before
Element 4.1: Design lesson plans to foster and support student learning.

Individual lesson plans have a 
structure  with meaningful elements 
that will develop students’ conceptual 
understanding and application of 
Common Core content. Provision for 
review and assessment may be 
inconsistently evident.

Individual lesson plans have all pertinent 
Common Core concepts, are well-
sequenced,  and build upon previous 
learning to promote understanding.    
Long-term plans are organized, 
coherent, and developmental.

Individual, weekly, unit, and long-term 
curriculum plans are organized, 
developmental in nature, and provide for 
review and assessment.  They include 
opportunities for all students to access 
challenging and diverse content and apply 
learning in a variety of contexts.

Individual lesson plans rarely have effective 
structure or often lack some elements necessary 
for student learning.  They rarely relate to a 
continuum of learning outcomes in a unit or long-
range plan or make connections to other 
learning or content areas.

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Standard 4:  Planning, Designing and Delivering Learning Experiences for All Students

Comments:
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Element 4.2:  Value students’ backgrounds, interests, languages, and developmental  needs.

The teacher’s lesson design uses 
information about students’ 
backgrounds, experiences, language, 
and developmental needs.

The teacher’s lesson design and 
instructional strategies consistently 
reflect backgrounds, experiences, 
interests, language, and developmental 
needs. The teacher utilizes appropriate 
adopted and supplementary 
instructional materials to address these 
needs.

The teacher solicits students’ input for 
curriculum design which reflects their 
backgrounds, experiences, interests, and 
languages. Lessons challenge and extend 
students at their own physical, social, and 
academic developmental levels.

The teacher’s instructional plans show limited 
reflection of students’ backgrounds, 
experiences, interests, and developmental 
needs.

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:
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Element 4.3:  Establish and articulate student learning outcomes, consistent with Common Core Standards .

The teacher sometimes articulates 
student learning outcomes. 
Expectations for most students that 
are generally high and realistic.

The teacher clearly articulates short-
term and long-term student learning 
outcomes that are challenging and 
represent Common Core Standards. 
Expectations for students are generally 
high and realistic.

The teacher consistently articulates how 
instructional activities are related to 
student learning outcomes and Standards. 
Expectations promote achievement by all 
students at high and realistic levels.

The teacher rarely establishes clear instructional 
learning outcomes, or aligns outcomes with 
standards. Expectations for students are usually 
low or unrealistic.

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:
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Element 4.4:  Sequence and use instructional time effectively.

Instructional time is paced so that 
most students complete the learning 
activities. Transitions are used to move 
students into activities with little or no 
loss of instructional time. Lessons have 
a clear opening and closing.

Pacing and the time spent on lesson are 
appropriate to the activities and enable 
all students to engage successfully with 
the content. Transitions are efficient and 
smooth. Students have time to 
complete learning activities. Lesson 
opening and closing effectively engage 
students in learning.

Individual, weekly, unit, and long-term 
curriculum plans are paced so that all 
students have adequate time for learning, 
remain engaged, and have time for 
reflection and assessment. Beginning and 
closing activities make connections to 
previous and future learning.

Pacing and time spent on learning activities is 
either rushed or too long.  Transitions are rough 
or confusing, resulting in a loss of instructional 
time. There is rarely an effective opening or 
closing to the lessons.

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:
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Element 4.5:  Modify instructional plans to adjust for student needs.

The teacher sometimes adapts 
instructional plans to address aspects 
of the lesson that were ineffective and 
some of the individual learning needs 
of the students. (IEP, CELDT, 
SBAC, Standardized Tests, etc.)

The teacher adapts and modifies 
instruction to enhance student learning 
based on formal and informal 
assessment. The teacher uses strategies 
identified in pertinent assessment 
resources.(IEP, CELDT, SBAC, 
Standardized Tests, etc.)

The teacher adapts plans, modifies, and 
differentiates instruction, to ensure 
opportunities for ALL students to 
successfully participate in learning 
activities. Teacher revises plans and 
instructional practices based upon on-
going assessment.  (IEP, CELDT, 
SBAC, Standardized Tests, etc.)

The teacher's instructional plans are rarely 
modified, adapted or differentiated in spite of 
evidence that modifications would improve 
student learning.
(IEP, CELDT, SBAC, Standardized Tests, 
etc.)

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:
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Meets Standard (Basic) Proficient Distinguished Does Not Meet Standard
 Each Level is inclusive of the one before
Element 5.1:  Establish and communicate learning outcomes for students.

The teacher establishes expected 
learning outcomes for students based 
on Common Core Standards. Teacher 
communicates student progress to all 
students and families.

The teacher establishes student learning 
outcomes based on the Common Core 
Standards. Teacher communicates 
learning progress to students and 
families on a regular basis. 

The teacher uses the Common Core 
Standards to guide and modify specific 
student learning outcomes, ensuring that 
outcomes are appropriate to students’ 
developmental,  language, or other special 
needs.  Teacher uses multiple avenues to 
communicate student progress.

There are few or no student learning outcomes 
established or  clearly communicated to students 
or families.

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:

Standard 5: Assessing Student Learning
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Element 5.2:  Use multiple sources of information to assess learning.

The teacher regularly uses one or 
more appropriate sources of 
information and strategies to monitor 
student progress and assess student 
learning.

The teacher uses a variety appropriate 
assessment strategies to monitor and 
assess student progress on an ongoing 
basis, including formative and 
summative assessment. Assessment 
strategies are aligned to Common 
Core.

The teacher uses a wide variety of 
assessment strategies aligned with 
Common Core Standards. The teacher 
uses student work and varied 
assessments to reflect upon, modify 
assessment strategies to drive instruction.

The teacher rarely uses appropriate data or 
strategies to monitor and assess student learning 
and achievements.

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:
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The teacher encourages and guides 
student reflection during some learning 
activities. The teacher provides some 
opportunities for students to discuss 
and assess their work with peers.

The teacher includes student reflection 
and self-assessment  in most learning 
activities. The teacher has established 
Common Core Standards.  S/he uses a 
variety of tools to help students assess 
and reflect upon their own work as well 
as discuss it with their peers.

The teacher uses assessments to help 
students understand and articulate their 
learning process. S/he uses reflective 
tools including rubrics and portfolios, that 
help students assess, monitor, and reflect 
upon their own work as well as discuss 
work  with peers.

The teacher rarely provides opportunities for 
students to reflect on or assess their own work 
or discuss work with their peers.

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Element 5.3:  Involves and guides students in assessing their own learning.

Comments:
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The teacher uses information from one 
or more assessment sources to plan 
learning activities, but not necessarily 
to adjust instruction during a lesson.

The teacher uses information from a 
variety of sources of assessments to 
plan and modify learning activities as 
well as to adjust instruction during a 
lesson to meet class and individual 
needs.

The teacher uses ongoing formal and  
informal assessments to guide planning 
and modify instruction.  Assessment data 
is used to address individual student 
needs and prepare individual education 
plans.

The teacher rarely uses results of assessments to 
plan, guide, or adjust instruction.

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Element 5.4:  Uses results of assessments to guide instruction.

Comments:
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The teacher provides information 
about student learning to students and 
families to promote understanding and 
academic progress. This information 
may be used on an ongoing basis in 
response to learning difficulties 
exhibited by the student.

The teacher regularly provides all 
students with information about their 
learning. The teacher regularly 
exchanges information about student 
learning with students and families, 
using multiple methods of 
communication.  This communication 
occurs as an ongoing review of student 
work.

The teacher provides all students, and 
their families with ongoing information 
about their progress towards learning 
outcomes and relevant Common Core 
Standards. Students and their families 
frequently discuss academic and social 
progress with the teacher, based on a 
variety of assessments.

The teacher provides little or no information 
about student progress to students and their 
families, aside from progress reports and report 
card grades.

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:

Element 5.5:  Communicate with students and families about progress.
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Meets Standard (Basic) Proficient Distinguished Does Not Meet Standard
 Each Level is inclusive of the one before

The teacher reviews student work and 
examines the results of his/her teaching 
in relation to student achievement and 
performance. Professional 
development may not be related to 
teacher’s own practices.

The teacher reflects on student work 
and achievement in designing his/her 
professional development.  Professional 
development is related to the teacher’s 
instructional practices and content 
expertise.

The teacher assesses own growth over 
time by analyzing his/her practices related 
to student learning.  The teacher makes 
Professional Development Plans and 
decisions based on individual and 
collaborative reflection and analysis of 
student work.

The teacher rarely demonstrate reflection on 
his/her practices.  There is minimal evidence to 
demonstrate professional development plans are 
based on analysis of school priorities, objectives 
and student needs.

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:

Element 6.1:  Reflect upon teaching practice

Standard 6:  Developing as a Professional Educator
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The teacher provides periodic 
communication  to families about 
student learning and achievement.  The 
teacher sometimes engages families in 
learning opportunities at school.

The teacher engages families in  two-
way communication  as a source of 
information related to student needs. 
Families are engaged in school activities 
for students and to enhance their own 
learning to support students.

The teacher promotes interactions with all 
families, and responds to their concerns 
about student progress. S/he provides 
opportunities for all families to participate 
in classroom and school activities and 
learning opportunities.

The teacher rarely uses families as a source of 
information about students, actively 
communicates with families, or involves them in 
opportunities for student learning.

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:

Element 6.2:  Work with families to foster collaboration and ensure student success.
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The teacher uses appropriate 
schools/community services or 
agencies to provide support to 
students in identified areas. The 
teacher seeks greater understanding of 
students’ community and life 
experiences.

The teacher uses a variety of school 
and schools/community services to 
support student learning and personal 
areas of need. The teacher seeks 
greater understanding of students 
personal, cultural, language and learning 
strengths, and individual areas of need.

The teacher promotes school/community 
collaboration to support student learning 
and help address their needs.  S/he 
identifies and uses community services 
and resources to benefit students and 
families.

The teacher minimally utilizes or works with 
schools/community services to enhance student 
learning or improve his/her own professional 
knowledge.

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:

Element 6.3:  Work with communities to foster collaboration and ensure student success.
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The teacher participates in school-
based  and/or district offered 
professional development activities. 

The teacher participates in a variety of 
school and district professional 
development activities aligned with 
school priorities, personal growth goals, 
and the identified needs of students.

The teacher establishes professional goals 
and pursues continuous professional 
growth.  S/he refines skills and strategies, 
uses research, resources and engages in 
opportunities such as peer support, 
coaching, or mentoring to increase 
understanding of teaching and learning.

The teacher minimally engages in ongoing 
learning opportunities or participate in school or 
district professional development opportunities.

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:

Element 6.4:  Establish professional goals and pursue growth opportunities.
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The teacher collaborates and actively 
works with colleagues in grade level, 
cross curricular groups, small learning 
commuities, and/or content areas to 
ensure that all students’ diverse 
learning needs are met.

The teacher also actively collaborates 
with colleagues in school-wide activities 
to promote student learning.  S/he 
works with others to solve problems 
and address school goals and 
objectives.

The teacher maintains positive 
relationships with others, takes leadership 
roles in the school, district or professional 
organizations.  S/he actively seeks to 
solve problems, resolve conflicts, and 
advance common school goals.

The teacher rarely collaborates with colleagues 
in meeting to improve professional practice, or 
to implement school, department, or grade level 
activities.

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:

Element 6.5:  Work with colleagues to improve professional practice.
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The teacher participates in school-
wide activities, meets basic 
professional expectations, including 
timely record keeping, attendance, 
grading, and enforcement of school 
regulations.

The teacher consistently participates in 
school-wide activities.   Professional 
expectations which include reflections 
of student progress, and actively 
supports school expectations for 
students and staff.

The teacher regularly exhibits leadership 
in support of school and student needs. 
The teacher models professional 
expectations including active contributions 
to school planning, and school programs.

The teacher rarely meets basic professional 
expectations to follow procedures or participate 
in required teacher activities.

Rating (Mark one X)
Observer/Evaluator Observed/Evaluatee

Recommendations:

Evidence:

Comments:

Element 6.6:  Share in responsibility for implementing school expectations, priorities,  policies, and procedures.



 

 38 

 
 
 
 
 
 
 
 

Portfolio Option 
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West Contra Costa Unified School District 
 

PORTFOLIO OPTION 
 
 

Defining the Portfolio: The portfolio for the evaluation process is not a “showcase” or “best work” 
portfolio. It is a “learning” or “working” portfolio. In a learning/working portfolio the teacher gathers and 
reflects on teaching and learning artifacts which relate to a particular professional standard among the 
California Standards for the Teaching Profession. Student work might be one such artifact. Reflection 
then guides decision making regarding next steps in professional development and growth. Reflection and 
decision making continue throughout the selection of the following three artifacts until, at the end of the 
year, the selections and their accompanying written reflections show learning and growth over time. 
 
The Portfolio includes: 
 

1. A statement establishing the self-selected Area of Professional Growth which relates to one 
of the California Teaching Standards for the Teaching Profession. 
 

2. Four teaching and learning artifacts gathered throughout the year which support the Area of 
Professional Growth chosen. 
 

3. Written reflections on those artifacts which explore their implications for continued 
professional development. 
 

4. A Final Self-Assessment which summarizes the portfolio development evaluation experience 
and offers the administrator the opportunity to add comments. 

 
The Portfolio is developed according to these steps: 
 

1. The teacher selects the element of  the California Standards of the Teaching Profession which 
he/she wishes to develop and completes the form attached stating the self-selected Area of 
Professional Growth and establishing a plan to develop this element.  

 
2. By the 35th working day of the school year, the teacher meets with the administrator to discuss 

the portfolio option and the completed form Area of Professional Growth. The Certificated 
Evaluation Summary is discussed and signed. 

 
3. The teacher  selects and reflects upon the first artifact. 

 

4. In the first semester, the administrator and teachers who have chosen this evaluation option 
meet as a group to discuss their selections and the accompanying reflections. The purpose of 
this meeting is to:  

 
• analyze the first selection for the Portfolio in order to get a deeper understanding of 

the process through dialogue and to get additional ideas for new strategies or 
improvements 
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• make connections with other teachers regarding the process and the Area of 
Professional Growth selected 

• add to or revise the first written reflection as a result of the analysis and dialogue 
 
 
5. The teacher continues to select three more artifacts which show development in the selected Area of 

Professional Growth, writing reflections for each. 
 
6. When all artifacts have been collected and reflected upon, the teacher completes the Final Self-

Assessment. 
 
7. By April 15, the teacher and administrator meet to discuss the Portfolio; the administrator adds 

comments to the teacher’s Final Self-Assessment and they complete the Certificated Evaluation 
Summary. 
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                                                WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT 

CERTIFICATED EVALUATION SUMMARY  
(Portfolio, Critical Friend, Action Research) 

 
Employee’s Name School  1st Meeting Date 

Employee's ID Number Teaching Assignment 

  
 
 
PRE-EVALUATION CONFERENCE 
Permanent Employees 
No later than the 35th working day of the year in which evaluation is to take place, the evaluator and the permanent 
certificated employee with a satisfactory evaluation shall meet and discuss the Option chosen and the Element of the 
Standard upon which evaluation is to be based. A permanent employee who does not complete the Option selected shall be 
evaluated the next year using the Administrator Observation Option. This shall not preclude a teacher from choosing an 
Option (2-4) in the next evaluation cycle which shall commence two years later. 
 

Employee Selected Option Employee Selected Standard and Element 
  

 
 
 
Employee’s Signature_________________________________________________Date_______________ 
 
Evaluator’s Signature_________________________________________________Date_______________ 
 
 
 
 
FINAL EVALUATION CONFERENCE 
All forms completed during the evaluation process shall be attached to this page. The timeline set forth in Appendix J of the 
Contractual Agreement between the WCCUSD and the UTR shall be followed and the Final Evaluation conference completed 
by April 15. The summary of the Final Evaluation shall be designated below. 
 
 
Summary of Final Evaluation:       Basic Meets Standard  Proficient   
                   Distinguished    Does Not Meet Standard           
 
Employee’s Signature___________________________________________________Date_____________ 
 
Evaluator’s Signature___________________________________________________Date______________ 
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Critical Friends Option 
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT 
 

CRITICAL FRIENDS OPTION 
 

 
The Critical Friends Option for evaluation gives teachers an opportunity to collaborate with colleagues in 
an atmosphere of professional growth and learning. With this option for evaluation, a group or pair of 
teachers can design a plan that will help them become better teachers. This option may include group 
study as well as specific projects designed to improve the educators’ skill toward a professional goal. 
 
 
Critical Friends shall: 
 

1. Agree on a statement of the self-selected Area of Professional Growth which relates to one of 
the California Standards of the Teaching Profession.  

 
2. Choose a focus that each friend wants to explore. 
 
3. Set a meeting schedule for reflection, discussion and joint planning. 

 
 

Timeline 
 

1. By the 35th working day of the school year, the Critical Friends will meet with the 
administrator(s) to discuss the focus and schedule and the completed form stating the self-
selected Area of Professional Growth. The Certificated Evaluation Summary is discussed 
and signed. 

 
2. By the end of the first semester, the Critical Friends will meet with the administrator(s) to 

discuss progress with the specific focus, possible modification of the focus, and progress on 
the project. These reflections shall be recorded on the form Reflections on Progress prior to 
this meeting. 

 
3. By April 15, the Critical Friends will meet with the administrator(s) to make a final report 

based on the Final Self-Assessment completed prior to this meeting. The Certificated 
Evaluation Summary is completed and signed. 

 
 
Suggestions 
 

A format or tool for supporting a focus might include studying the writings on a particular subject 
or author, examining and practicing specific teaching strategies to improve literacy, holding 
evening workshops for parents on reading or homework help, etc. 
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West Contra Costa Unified School District 
CERTIFICATED EVALUATION SUMMARY  

(Portfolio, Critical Friend, Action Research) 
 

Employee’s Name School  1st Meeting Date 

Employee's ID Number Teaching Assignment 

  
 
 
PRE-EVALUATION CONFERENCE 
Permanent Employees 
No later than the 35th working day of the year in which evaluation is to take place, the evaluator and the permanent 
certificated employee with a satisfactory evaluation shall meet and discuss the Option chosen and the Element of 
the Standard upon which evaluation is to be based. A permanent employee who does not complete the Option 
selected shall be evaluated the next year using the Administrator Observation Option. This shall not preclude a 
teacher from choosing an Option (2-4) in the next evaluation cycle which shall commence two years later. 
 

Employee Selected Option Employee Selected Standard and Element 
  

 
 
 
Employee’s Signature_________________________________________________Date_______________ 
 
Evaluator’s Signature_________________________________________________Date_______________ 
 
 
 
 
FINAL EVALUATION CONFERENCE 
All forms completed during the evaluation process shall be attached to this page. The timeline set forth in Appendix 
J of the Contractual Agreement between the WCCUSD and the UTR shall be followed and the Final Evaluation 
conference completed by April 15. The summary of the Final Evaluation shall be designated below. 
 
 
Summary of Final Evaluation:       Basic Meets Standard  Proficient   
                   Distinguished    Does Not Meet Standard           
 
Employee’s Signature___________________________________________________Date_____________ 
 
Evaluator’s Signature___________________________________________________Date______________ 
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Action Research Option 
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT 
 

ACTION RESEARCH OPTION 
 

The Action Research Option for evaluation gives teachers an opportunity to work alone or collaborate 
with colleagues in Action Research to improve education in their classroom or in their school. With this 
option, one or more teachers can design a plan that will help them become better teachers. This option 
should be used in coordination with the goals of the teacher, the school or the district. 
 
An Action Research participant shall: 
 

1. Select an area of action research which relates to one of the California Standards for the 
Teaching Profession. 

 
2. Collect data and organize for launching the project. 
 
3. Analyze and interpret the data. 
 
4. Take action in the classroom or the school based on the interpretation of the data collected.  
 
5. Assess the action. 

 
Timeline 

1. By the 35th working day of the school year, the action researcher(s) will meet with the 
administrator(s) to discuss the area of action research and the completed form stating the self-
selected Area of Professional Growth. The Certificated Evaluation Summary is discussed 
and signed. 

 
2. By the end of the first semester, the action researcher(s) will meet with the administrator(s) to 

discuss the progress and possible modification of the project. These reflections shall be 
recorded on the form Reflections on Progress prior to this meeting. 

 
3. By April 15, the action researcher(s) will meet with the administrator(s) to make a final report 

based on the Final Self-Assessment completed prior to this meeting. The Certificated 
Evaluation Summary is completed and signed. 

 
 
Suggestions 

The book, How to Use Action Research in the Self-Renewing School, by Emily F. Calhoun, is an excellent 
resource for this project. It is available through Association of Supervision and Curriculum Development 
(ASCD) in Alexandria, Virginia. (www.acsd.org) 
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West Contra Costa Unified School District 
CERTIFICATED EVALUATION SUMMARY  

(Portfolio, Critical Friend, Action Research) 
 

Employee’s Name School  1st Meeting Date 

Employee's ID Number Teaching Assignment 

  
 
 
PRE-EVALUATION CONFERENCE 
Permanent Employees 
No later than the 35th working day of the year in which evaluation is to take place, the evaluator and the 
permanent certificated employee with a satisfactory evaluation shall meet and discuss the Option chosen 
and the Element of the Standard upon which evaluation is to be based. A permanent employee who does 
not complete the Option selected shall be evaluated the next year using the Administrator Observation 
Option. This shall not preclude a teacher from choosing an Option (2-4) in the next evaluation cycle which 
shall commence two years later. 
 

Employee Selected Option Employee Selected Standard and Element 
  

 
 
 
Employee’s Signature_________________________________________________Date_______________ 
 
Evaluator’s Signature_________________________________________________Date_______________ 
 
 
 
 
FINAL EVALUATION CONFERENCE 
All forms completed during the evaluation process shall be attached to this page. The timeline set forth in 
Appendix J of the Contractual Agreement between the WCCUSD and the UTR shall be followed and the 
Final Evaluation conference completed by April 15. The summary of the Final Evaluation shall be 
designated below. 
 
 
Summary of Final Evaluation:       Basic Meets Standard  Proficient   
                   Distinguished    Does Not Meet Standard           
 
Employee’s Signature___________________________________________________Date_____________ 
 
Evaluator’s Signature___________________________________________________Date______________ 
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Certificated Personnel  
FIVE-YEAR EVALUATION CYCLE 
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West Contra Costa Unified School District 
CERTIFICATED EVALUATION  

FIVE-YEAR CYCLE 
 

Employee’s Name School  Meeting Date 

Teaching Assignment 

  
 
 
EVALUATION CONFERENCE 
Permanent Employees 
No later than the 35th working day of the year in which evaluation is to take place, the evaluator and the 
permanent certificated employee shall meet to establish the five-year Certificated Evaluation cycle. The 
following conditions must be met: 
 

1) The employee has been employed for at least ten years in the WCCUSD 
2) The employee is NCLB compliant and was rated as Satisfactory in the previous evaluation 
3) The employee and current evaluator agree to this schedule  

 
 

Last scheduled Evaluation year (e.g. 2005-06) Year of next scheduled Evaluation (e.g. 2010-2011) 

  

 
 
 
Employee’s Signature_________________________________________________Date_______________ 
 
Evaluator’s Signature_________________________________________________Date_______________ 
 
 
 
MID-CYCLE CONFERENCE (optional) 
 
Either the employee or the evaluator may withdraw consent for the five-year cycle which necessitates a 
return to the two-year cycle. If this occurs, the rest of this form must be completed. The employee may 
choose from any of the Evaluation Options available when he/she returns to the two-year cycle. 
 
 

Teaching Assignment School  Meeting Date 

Year for next Evaluation 

 
 
Employee’s Signature___________________________________________________Date_____________ 
 
Evaluator’s Signature___________________________________________________Date______________ 
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Certificated Personnel  
Counselor Evaluation Forms 
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Certificated Personnel  
New AASL Teacher Librarian Evaluation 
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Certificated Personnel  
New Nurse Competence Evaluation 
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Certificated Personnel  
Speech-Language Pathologist Evaluation 
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Appendix A 

Article 15 of the Contractual Agreement between WCCUSD and 
UTR 
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ARTICLE 15 

EVALUATIONS 

 

Section 1.  The primary purpose of evaluation is to improve the educational programs, practices, and 
services within the schools through increased effectiveness of each teacher. 

The parties mutually agree to form a committee of seven (7) bargaining unit members, seven (7) site 
administrators, the UTR President, and the Superintendent to develop a new Administrative Observation 
form.   

The parties agree the final product will be completed during the 2018-2019 school year and ratified by a 
majority vote of Unit members.  If ratified, it will be implemented via a Memorandum of Understanding 
(MOU) beginning in the 2019-20 school year. 

Section 2.  Objectives. 

2. To improve the quality of instruction for each student. 

2. To stimulate professional growth. 

3. To provide formal evaluation rather than incidental judgment. 

4. To improve job satisfaction and morale. 

5. To strengthen and clarify roles and responsibilities. 

6. To provide a basis for giving recognition for excellent and effective service. 

7. To aid in assignment, promotion, or retention. 

8.   To strengthen/encourage administrator and member collegiality towards effective practice. 
 

9.   To allow constructive administrator and member feedback. 

Section 3.    The District and the Union accept as a fundamental premise for a successful evaluation 
program the necessity for mutual respect and confidence to exist between the evaluator and those 
evaluated. The teacher evaluation system provides a standards-based assessment system designed to 
promote significant professional growth for certificated staff and success for students.  The California 
Standards for the Teaching Profession (CSTP) is the foundation for all teachers in this evaluation process. 
An ideal evaluation process includes and encourages the teacher’s participation in a meaningful way.   
The CSTP provides both the tool for self-analysis and reflection as well as the standards by which a 
teacher’s practice may be objectively measured, thereby connecting the teacher with his or her evaluator 
in a process, which fosters meaningful professional growth and development. (The evaluation packet is 
located in Appendix J). 

Tenured teachers with Proficient, Distinguished or Meets Standard evaluations may select from the 
following evaluation options developed with the CSTP as their foundation. 

 5. The Administrator Observation Option 
 6. The Portfolio Option 



 

 109 

 

 7. The Critical Friends Option 
 8. The Action Research Option 

 
Options 2 – 4 are set forth in Appendix J.  If a teacher does not complete an Option (2-4) during the 
evaluation year he/she shall, in the next year, be evaluated using the Administrator Observation Option.    

If options 2-4 are selected, the next evaluation will be an administrator observation.  It is intended the 
Administrator will evaluate a member through the Administrator Observation Option at least once every 
four years. 
 
Section 4.  Evaluation Procedure. 

17. Every temporary and probationary certificated employee shall be evaluated by the administration 
in writing at least once each school year, no later than March 1.  Probationary employees shall be 
evaluated based on three elements selected from Standards 1-5 of the California Standards for the 
Teaching Profession (CSTP): one element selected by the evaluator, one selected by the employee, 
and one selected by mutual agreement.                                                                                                                                                             

18. Every permanent certificated employee shall be evaluated by the administration in writing every 
other year of active duty, no later than April 15 of the year in which evaluation takes place, except 
as provided herein.  Unit members with permanent status who have been employed at least 10 
years with the school district, and are highly qualified as required by the state and federal law, and 
whose previous evaluation rated the employee as Proficient, Distinguished or Meets Standard shall 
be evaluated up to every five years if the unit member and current evaluator consent to this 
schedule.  The teacher or evaluator may withdraw his/her consent and return to the two year cycle. 

19. No later than the end of the 35th  working day of the year in which evaluation is to take place, the 
evaluator and the permanent certificated employee with a Proficient, Distinguished or  Meets 
Standard evaluation shall meet and discuss the Standards upon which evaluation is to be based.   
The evaluation shall be based on three elements selected from Standards 1-5 of the CSTP: one 
element selected by the evaluator, one selected by the employee, and one selected by mutual 
agreement.  A permanent employee who receives an overall Does Not Meet Standard rating on 
his/her evaluation shall be evaluated the next year on the Standard(s) for which the teacher 
received a Does Not Meet Standard rating. 

20. In no case shall performance objectives, stated in percentages, be required.  In addition, the 
assessment of competence shall not include the use of publisher’s norms established by 
standardized tests. 

21. During the course of the evaluation period, mitigating circumstances may require modification of 
the evaluation parameters.  The necessity for review of the evaluation criteria shall be determined 
mutually by the employee and the evaluator and shall be determined in the same manner as is 
stated in Section 4.3. 

22. At least three (3) observations of at least fifteen (15) minutes each shall take place prior to the 
placement of any negative comments or judgments in the final evaluation. 

23. Any certificated employee who receives a negative evaluation shall, upon request, be entitled to at 
least one (1) additional observation, conference and written evaluation as prescribed above. At the 
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employee’s request, the additional observation and subsequent evaluation shall be performed by a 
different administrator as assigned by the Human Resources Department in consultation with 
UTR. 

24. The evaluator shall take affirmative action to assist employees in correcting any cited deficiencies.  
Such action shall include specific recommendations, and may include adequate release time for the 
employee to visit and observe other similar classes. 

25. This process may be constrained by anomalies noted by the evaluatee on the appropriate form.  
Assessment of performance shall be with due consideration of constraints over which the 
evaluatee has no authority to correct and current Board-adopted guidelines not in conflict with this 
Agreement. 

26. Each evaluation shall be based upon at least one (1) pre-scheduled observation, the result of which 
shall be recorded on the confidential Certificated Evaluation Observation form.  Each evaluation 
observation shall be followed by a conference in which the evaluator and the employee shall 
review the observation.  The conference shall be held within (5) school days of the observation.  
Teachers shall have the right to list their comments on the Certificated Evaluation Observation 
form. 

27. Non administrative certificated personnel shall not participate in the evaluation and/or observation 
of other non administrative certificated personnel, nor shall they be required to assess their own 
performance. 

28. The evaluator or designee shall not base his/her evaluation of a certificated employee on any 
information which was not collected through the direct observation of such employee, with the 
exception of information collected, not by direct observation, but fully investigated, documented, 
substantiated and discussed with the employee.  Hearsay statements shall be excluded from 
written evaluation. 

29. If as a result of an adverse evaluation an employee is notified that the District intends to institute 
dismissal proceedings, the adverse evaluation based on possible procedural violations becomes 
non-grievable.  In the event dismissal proceedings are not instituted, the adverse evaluation may 
then be grieved based on possible procedural violations.  This procedural prohibition shall not 
apply to Section 4.12. 

30. Adverse evaluations shall not be based upon the use of materials or methods or exchange of ideas 
which may be deemed unpopular or controversial provided such materials, methods and ideas 
comply with the approved course of study for the subject being taught, present both sides of an 
issue, and are appropriate to the maturity level of students. 

31. The summary of final evaluations shall provide for a rating of Does Not Meet Standard, Meets 
Standard, Proficient, or Distinguished. 

32. After the tenth (10th) year of service, and if the bargaining unit member received a Proficient, 
Distinguished, or Meets Standard evaluation the administrator and member can mutually agree to 
a five year evaluation cycle. If the administrator and member agree on a five year cycle, the 
evaluation at the end of the five year cycle shall be an Administrator Evaluation Option.  
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18. If an evaluator does not complete an evaluation under the Administrator Observation option, the 
member shall automatically receive a Proficient rating and be considered to have completed the 
Administrator Observation evaluation. The member will next be evaluated according to their 
evaluation cycle, as outlined in Section 3.   

 
Section 5.  Teachers desiring to continue employment beyond age sixty-five (65) may do so pursuant to 
the same health and competency standards which apply to other bargaining unit members. 
 
Section 6.  Evaluation Procedure:  School Psychologists.  Evaluation procedures and timelines for 
school psychologists shall be the same as for other certificated employees as specified in the contractual 
agreement except as noted below: 

1. "Elements of evaluation” shall refer to the following: 

h. Psychoeducational evaluation of students for learning, behavioral, and/or developmental 
difficulties and subsequent written reports of such evaluations. 

 
i. Consultation with school administrators, teachers, SST teams, parents, community 

agencies. 
 

j. Professional growth and development. 
 

k. Crisis intervention participation and inservice training. 
 

l. Inservice staff development and parent education. 
 

m. Counseling (e.g., related services or crisis). 
 

n. Special assignments as appropriate, e.g., GATE evaluations, PIP supervision and 
consultation, infant and preschool evaluations, department chair responsibilities, non-
public school services, special projects, Chapter I services, SED evaluations, TEP services, 
bilingual assessments. 

 
2. Evaluation elements for psychologists shall be limited to no more than three (3) areas with no 

more than two (2) goals and two (2) objectives for each goal. For psychologists whose assignment 
is at least 50% special education assessment, "psychoeducational assessment" shall be one of the 
areas. 

3. Each evaluation of a school psychologist shall be based on appropriate documentation of the 
individual's evaluation elements. 

a. For "psychoeducational assessment" the psychologist shall submit to the evaluator at 
least two (2) written reports which document appropriate test data and validity and 
eligibility statements. 

b. For programs, inservice or professional growth, or special assignments, the 
psychologist will provide to the evaluator documentation of the extent of participation, 
(e.g., related services monthly reports, consolidated program monthly time sheets, 
brochures or schedules from professional growth or inservice programs). 
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d. For consultation and crisis intervention, the psychologist will discuss with the 
evaluator examples of school site, parental, or community agency interactions and 
outcomes. 

4. This evaluation conference shall take place no later than April 30th of the evaluation year. 
 

5. Any psychologist who receives a negative evaluation shall be given the opportunity for one (1) 
additional conference and written evaluation.  The evaluator shall take affirmative action to assist 
the psychologist in correcting any cited deficiency.  Such action shall include specific 
recommendations and may include the opportunity to consult with colleagues or to attend 
professional development activities as appropriate.    
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WCCUSD Self-Directed Learning Days, Collaboration and PD 

Documentation Requirements 
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